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| MESSAGE FROM CHAIRMAN

As | introduce The Hope Foundation’s financial report for the year ended

31t March 2021, | would like to thank and express my sincere gratitude to
the staff, volunteers, donors, students, and extended members of the
HOPE family whose dedication and hard work enable HOPE to achieve such
a magnitude of results throughout Ireland and India annually. HOPE
remains firmly committed to ensuring transparency, full donor

accountability and ensuring high standards of care through our projects.
We regard our Foundation not as just a charity but as an organisation that
works to ensure that children and communities have access to sustainable

supports to break free from the cycle of poverty.
As | write this introduction and reflect on the last year, the impact of COVID-19 on healthcare systems,
economies, families, and society at large has been devastating. COVID-19 exposed the inequalities that
have existed for too long. Children and marginalised communities have suffered the most, living in
conditions where social distancing is not possible and lack access to clean water, food, and healthcare.
HOPE adopted strategies to deal with the impact of COVID-19. We have diversified our fundraising
income and moved to online and virtual fundraising events to raise much-needed funds. Once
lockdown was announced in India, we launched an urgent appeal to raise funds and support
marginalised communities in Kolkata and other districts of West Bengal that were affected by COVID-
19 and Cyclone Amphan. The Board has always worked hard to maintain a sufficient level of Reserves
to ensure we can continue our work in India. During the year, we appointed one new Board Member
and the Board met seven times in the financial year to ensure we were able to combat any threat to
HOPE’s continued operations.

In India, our projects responded to ensure that the vulnerable communities continued to receive care
and supportin such challenging times. HOPE established an Emergency Response team that distributed
food and sanitation packages and provided healthcare support to marginalised families who had no
access to food and services. The team informed the street-connected and slum-dwelling communities
on the dangers of the virus and how to protect themselves. Cyclone Amphan hit West Bengal in May
2020 and caused great devastation to the city of Kolkata and rural areas. HOPE distributed food and
relief materials to families who lost their shelter. With strict lockdown and curfew restrictions in place,
our community-based projects had to be temporarily suspended but their teams-maintained contact
with the children and families they worked with to ensure they were safe, had food and had
information and support to help them overcome the difficulties they faced. The education projects
held online classes to ensure the children continued to receive education support as the schools in
West Bengal remain closed. As lockdown restrictions began to lift, our community-based healthcare
projects resumed activities, maintaining COVID-19 protocols. Our Protection Homes continued to
provide care for vulnerable children. Hope Hospital remained open and operational to support the
most vulnerable children and adults and provided treatment to COVID-19 patients.

All of our work during this challenging time could not have been done without the immense generosity
and loyal support of our donors, volunteers and staff in Ireland, India, the UK, and the USA. As we look
forward to a more hopeful time, | want to express our deepest thanks and gratitude for your ongoing
support for our work in helping some of the world’s most vulnerable citizens.

Best wishes,

f— =
é Dr. Dermot O’ Mahoney, FCCA, ACIS, Dip A, QFAFLIA

Chairman, The Hope Foundation
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| DIRECTORS REPORT

I VISION, MISSION AND OBIJECTIVES
The Directors present their report and the audited financial statements for the financial year ended
31 March 2021.

| Our Story

The Hope Foundation (HOPE) was established in 1999, to provide protection and safety to 20 girls in
Kolkata (Calcutta) India, who were forced to survive on the streets, alone and vulnerable as young
teenagers. HOPE provides permanent and sustainable pathways out of poverty through the delivery
of education, healthcare, protection, nutrition, and income generation in a holistic approach. HOPE
works with Kolkata’s forgotten children, those who have been victims of trafficking, violence,
abandonment, prostitution, sexual abuse, and severe neglect. Working with such vulnerable children
and their wider families and communities, HOPE operates projects that work to empower individuals
and communities to build a brighter future for themselves and their future generations.

HOPE currently operates 11 Child Protection Homes, a Child Watch Programme, and a Community
Development Programme under our Protection Programmes. We have our own HOPE Hospital, a
Blindness Eradication Programme, Night Round Mobile Medical Unit and Emergency Response Unit,
and also work in collaboration with the Government to implement the Early Childhood Care and
Education Programme under our Healthcare Programmes. Under our Education Programmes, HOPE
operates 4 créches for slum children, 7 Nabo Asha education programmes for street-connected
children and a Holistic Education Programme that works with Government Schools and Government
Resource Rooms. To support income generation and Vocational Training Programmes, HOPE
established the Life skills Vocational Training Institute and Socio-Economic Empowerment Project for
Rescued Trafficked Victims to provide courses that will help individuals provide a safe and sustainable
future for themselves.

| Legal Status (Structure)

The Hope Foundation (“HOPE”) is a company limited by guarantee and not having a share capital,
incorporated in Ireland on 9™ March 1999. The company’s CRO registration number is 303111. It was
granted charitable status by the Revenue Commissioners, CHY 13237 and is registered with the
Charities Regulatory Authority CRA 20040710. All income received is applied solely towards the
promotion of the charitable objectives of HOPE.

| Vision
‘A world where it should never hurt to be a child’. Restoring childhoods to children and sustainability

to individuals and communities.

| Mission Statement

To improve the quality of life for the most marginalised street and slum connected children and
communities, primarily in India. Ensuring their basic rights and enhancing their dignity of life, through
protection, health, education, and economic development in a sustainable life cycle approach.
Achieving this mission through fundraising activities and initiatives.

THE HOTE FOUNDATION
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I Objectives and purpose
The main objectives of the organisation are:

) To provide for the relief of poverty through the support, assistance and advancement of
children and adults in need in less developed areas of the world through the provision of
education, shelter, healthcare and supporting activities including the promotion and provision
of residential care and structures of support.

) The assistance and engagement in the world spectrum of care services of children and adults
in less developed areas of the world.

) The development of leadership, empowerment and community support structures for
orphans and vulnerable children in less developed areas of the world.

I Our Values

) Accountability:
We are accountable. We believe in transparency and in making ourselves accountable to all
of our donors, supporters and beneficiaries. We are committed to the highest standards of
governance and best practice in all areas of our work.

) Collaboration:
We collaborate. Communities are at the heart of our work, we believe in building and
fostering partnerships at different levels at home and abroad, in order to leverage local,
regional and global strength for sustainable development.

) Equality:
We treat one another equally. We are committed to promoting equality by removing barriers
that stop full participation of every individual, group or community in public or political life.
We believe in and promote inclusivity and diversity inside and outside of our workplace.

) Innovation:
We are innovative. We believe in the power of great ideas. We are always open to accepting
and developing new and creative ideas, which will enhance systematic change for sustainable
solutions.

) Integrity:
We have integrity. We aspire to the highest standards of honesty and encourage critical
thinking for further development. We never compromise on quality and act in the best
interests of those with whom we work with.

) Respect:
We are respectful. We respect the people we work for and on behalf of, we respect ourselves,

we respect our colleagues and our community. We have fostered an organisation that enables
and encourages respect.

I Strategic & Future Planning

HOPE’s Strategic Plan for 2016-2021 was approved at the Board’s AGM on 15" December 2015. The
plan outlines our aims and objectives for the next five years in each of its project areas in Kolkata. It
also outlines HOPE’s projected growth in Ireland and internationally and its predicted fundraising
targets to achieve growth. A copy of the strategic plan is available on The Hope Foundation’s website
www.hopefoundation.ie.

THE HOTE FOUNDATION
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The Hope Foundation’s Strategic Plan Goals 2016-2021:

Strategic Goals

1. Improve the healthcare status of underprivileged and/or marginalised communities, with
particular attention to maternal health, child mortality and combating RTI/STI and HIV/AIDS.

2. Improve learning outcomes and educational attainment of children and raising the quality of
learning environments in formal schools.

3. Provide home-based and family-based care and protection for children to combat child labour,
abuse, exploitation, and deprivation.

4. Empower marginalised youth and women to increase their skill capacity to secure sustainable
livelihoods.

Organisational Goals

1. Be a voice for children through the implementation of an all-encompassing family and
community approach to development.
Improve management effectiveness and accountability within the organisation.

Increase fundraising initiatives in India, Ireland, the UK, Germany and the USA for
organisational stability and sustainability.
4. Increase volunteer and stakeholder engagement.

I STRUCTURE, GOVERNANCE AND MANAGEMENT

I Board of Directors and Governance

Organisational Structure

HOPE Board of Directors

HOPE Management

HOPE Staff

HOPE is governed by a Board of Directors who are non-executive, except for the Honorary Director.
The responsibility of the Board includes setting the organisation’s strategic aims, major decisions on
formal matters, providing leadership to put these aims into effect, supervising management, and
reporting to stakeholders. The Honorary Director liaises with HOPE’s management and is responsible
for implementing strategy and policy decisions delegated to her by the Board. The Memorandum and
Articles of Association, most recently amended in 2016, represent the founding governance document
of the Hope Foundation.

THE HOTE FOUNDATION

Page |6




The Hope Foundation - Directors’ Report & Financial Statements Financial year ended 31 March 2021

Composition of the Board

Board Member and Directors Attendance
Dr. Dermot O'Mahoney (Chairman) 7/7
Maureen Forrest (honorary Director) 7/7
Mick Molloy 2/7
Dr. Mary O'Shaughnessy 2/7
Jenny Browne 7/7
Michael Murphy 6/7
Anthony Norman Childs 7/7
Madeleine Cummins 7/7
Shane McCarthy 6/7

The Board normally meets four times each year and delegates the day-to-day operation of the
organisation to the management and staff of The Hope Foundation. In order to respond to the
uncertainties that COVID-19 lockdown brings, the Board increased its scheduled meetings to seven in
the financial year ended 31 March 2021.

HOPE has published the professional biographies and experience of its Board Members on its website
at: www.hopefoundation.ie/governance/

The Board retains responsibility for all major decisions that impact on the charity’s affairs. Examples of
major items which would require board approval include new programmes, new or amended policies,
change in marketing strategy, investment of funds, use of unrestricted funds and level of reserves to
be maintained. Minutes of all meetings are recorded. The organisation is led by the Chairman of the
Board and controlled by the full board of directors that discharges its responsibility to ensure that the
organisation is performing well, ensuring the unrestricted reserves are at the approved level, and
meeting its accounting and legal obligations.

Board Appointments

The Board reviews its own performance on an annual basis. The Board regularly reviews the necessary
blend of skills and experience on the board and reviews and updates its risk register on a yearly basis.
A Nomination Committee was established to oversee the recruitment of new Board Members based
on the Boards requirements for expertise.

Board Remuneration and Pay Policy

Board members do not receive any remuneration in respect of their voluntary services to the charity.
There were no claimed expenses or other payments made to Board Members in 2020-2021. Our
founder and Honorary Director, Maureen Forrest, carries out her role in a voluntary capacity and does
not receive a salary.

There have been no contracts or arrangements entered into during the financial year in which a Board
member was materially interested or which were significant in relation to the charity’s activities. HOPE
has implemented both a Conflict-of-Interest Policy and a Conflict of Loyalty Policy which are signed by
Board members.

THE HOTE FOUNDATION
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I Memberships and Compliance with Sector-wide Standards

The Board is committed to maintaining high standards of corporate governance and the organisation
is fully compliant with the following standards, guidelines, and recommended memberships:

e The Directors’ Report and Financial Statements are presented in a form which complies with
the Companies Act 2014, and as far as possible with the New Statement of Recommended
Practice (Charities SORP).

e HOPE is a fully compliant Type C organization of Governance Code for community, voluntary
and charitable organisations in Ireland. (issued by the Charity Regulator).

e Guidelines for Charitable Organisations Fundraising from the Public (issued by the Charity
Regulator)

e HOPE has been awarded Triple Locked status by the Charities Institute Ireland for its
accounting, transparency and governance practices.

e HOPE is a signatory of the Dochas Code of Images & Messages.

e |Irish Development NGOs Code of Corporate Governance (as produced by the Corporate
Governance Association of Ireland, partnered with Dochas).

e |CTR Statement of Guiding Principles for Fundraising launched by the Irish Charities Tax
Reform Group.

e The Comhlamh Volunteer Charter and Code of Good Practice for sending Organisations.

e The Consortium for Street Children’s Guiding Principles and Credibility Alliance’s guiding
statements.

e The Charities Act 2009

The company has a membership with the following organisations:

e Charities Regulatory Authority
e Charities Institute Ireland

e Dochas

e The Wheel

e The Comhlamh

e Cork Chamber of Commerce

e Limerick Chamber of Commerce
e Network Cork

e Consortium for Street Children

| Partnership with other Organisations

HOPE works very closely with a wide variety of like-minded organisations in order to deliver on our
programme objectives. We engage in two main types of arrangement:

— Charitable programme partnerships — these arise where HOPE comes together with another
organisation in order to complete our programme of work. These are frequently national bodies based
in our countries of operation and the relationships typically involve grant arrangements and/or
capacity building.

THE HOTE FOUNDATION
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— Fundraising programme partnerships — these arise where HOPE combine its efforts with other
organisations operating in other countries in order to secure large-scale funding opportunities.

I Board Committees

There are currently three sub-committees of the Board with their duties outlined below. All
committees have terms of references which are reviewed and approved by the Board.

Committee Members and Attendance

Finance and Audit Committee:

This committee assists the Board in fulfilling its responsibilities Rose McHugh —3/3
by independently reviewing financial statements. The Madeleine Cummins — 3/3
Committee also reviews internal financial controls and

Michael Murphy —3/3
processes. The committee met three times this year. phy -3/

Serdar Suer -3/3

The Remuneration Committee: Maureen Forrest — 1/1

This committee devises and recommends remuneration policy Dermot O’Mahony — 1/1

to the Board for all HOPE staff. This committee meets once per
year.

The Nomination Committee:

This committee is tasked with ensuring that the Board and its
sub committees has the appropriate skills, knowledge and Maureen Forrest — 1/1
experience. It recommends the appointment of new directors Dermot O’'Mahony — 1/1
when vacancies arise. It assists directors to understand the
responsibilities and expectations of them. The committee is
guided by HOPE’s Board Management Governance Manual to
provide induction and training to Board members.

I Risk Management and Internal Controls

The Directors acknowledge their overall responsibility for the Company’s systems of internal control
and for reviewing its effectiveness. They have delegated responsibility for implementation of control
systems to executive management.

In order to implement HOPE's strategy, and to keep it updated to reflect current circumstances, HOPE
maintains and updates a Risk Management Policy. The Board ensures that all identified risks are
assessed, rated, and recorded on a risk register, and examine the process for identifying and rating
previously unrecorded, unknown, or unanticipated risks. The board reviews the Risk programme
annually.

COVID emerged as a risk in March 2020. The risks of the pandemic are both immediate and long-term.
In April 2020, Management presented a detailed review of the immediate operational risks to the
organisation due to the pandemic. Risks of COVID were embedded into the existing risk register. The
pandemic has impacted on a number of the high priority risks identified by the organisation.

THE HOTE FOUNDATION
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While the impact of COVID on FY20 are minimised by cost cutting measures and new income streams
such as Appeals and Revenue TWSS Scheme, the Board and Management team continuing to monitor
and input into new risks as they may arise throughout FY21 and beyond.

Risks to Charity and Mitigating Actions

1. Financial Risks:
Credit risk: Credit risk is the risk that the financial institutions in which deposits are held default on the
cash deposited and the risk that debtors may default on their obligations.

e HOPE holds its deposits in accounts across a number of financial institutions.

e Finance staff and management monitor the credit ratings of these financial institutions
regularly and appropriate action is taken based on HOPE's investment policy. A satisfactory
rating is deemed to be a long-term credit rating of at least A3 and a short-term credit rating
of at least P2 with Moody’s Ratings of financial institutions, unless otherwise specifically
approved.

Foreign exchange risk: HOPE's operational work in West Bengal means that its funds are exchanged
into Rupees while all income received in Ireland is in Euros. A strengthening of the Rupees against the
Euro could have an adverse effect on HOPE’s ability to deliver its planned programme of work.

e The currency risk is monitored and managed on an ongoing basis.

Liquidity risk: Liquidity risk is the risk that HOPE will be unable to meet financial commitments arising
from the cash flows generated by its activities. The risk can arise from mismatches in the timing of cash
flows relating to assets and liabilities.

This risk has increased during the COVID pandemic as there are fewer opportunities for our supporters
to fundraise and will lower the cash income that we receive.

e HOPE’s liquidity is managed by ensuring that sufficient cash and deposits are held on short
notice, and by retaining sufficient reserves to cover short-term fluctuations in income in order
to ensure that the charity stays sustainable.

e HOPE has sought out new online fundraising platforms for public fundraising initiatives.

e HOPE have increased our number of applications to Trusts & Foundations to reduce the
reliance on public fundraising.

e HOPE management are monitoring income projections and cash levels periodically, due to
decreased fundraising opportunities during the COVID-19 Lockdown.

2. Funding Instability and cost control:

HOPE is dependent upon the goodwill of the public and donors for its income. The fundraising
environment in Ireland is very challenging due to the restrictions on events and other public
fundraising initiatives. A combination of increased competition for public funds and pressure on
Government finances means HOPE needs to identify and develop new sources of income to reduce the
risk of significant income fluctuations.

Mitigating Strategies:
e HOPE continuously works to reduce costs to ensure value for money for its expenditure.
e HOPE continues to diversify its income and to reduce exposure to any single donor.
e HOPE reviews its financial risk management policies regularly.
e The company’s annual accounts are independently audited.

Page |10
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e HOPE operates within board approved budget targets.

e HOPE has sought out new online fundraising platforms for public fundraising initiatives.

e HOPE have increased our number of applications to Trusts & Foundations to reduce the
reliance on public fundraising.

e HOPE have availed of the government wage subsidy scheme to help reduce operational costs.

3. Staff Risks Mitigating Strategies:

e HOPE continues to efficiently implement its Human Resource and Health & Safety Policies.

e |t places a high priority on the safety and security of all its staff, partners and programme
participants and has security management policies in place.

e It employs and develops appropriately skilled staff to ensure the continuity and improvement
of its work.

e |t empowers its staff through upskilling, relevant training and capacity building.

o HOPE have implemented policies to keep staff engaged while working from home, including
weekly video calls so that staff can engage with each other and be kept up to date on what is
happening.

o HOPE have availed of the government wage subsidy scheme to help reduce operational costs.

4. Health & Safety
e Health and Safety plans are in place in the office.
e Fire safety measures are in place in the office.
e HOPE is adhering to Government guidelines to implement a work from home and safe office
space policies as much as possible.
¢ HOPE have implemented all necessary precautions, as per Government COVID-19 guidelines,
to ensure a safe return to working in its office for staff.

5. Strategic and Governance Mitigating Strategies:
e  The organisation works within the goals set in its 5-year strategic plan 2016-2021
e It complies with all relevant national and international organisations and governance codes in
a transparent and accountable manner.
e HOPE Board regularly monitor the operational plans and review the impact of the COVID
pandemic on the realization of HOPE's Strategic Plan.

6. Fraud & Inappropriate Behaviour Mitigating Strategies:
e The organisation has developed a detailed Fraud Policy, which is reviewed on a regular basis.

e A rigorous Code of Conduct for staff is proactively implemented against any inappropriate
behavior. HOPE continues to follow its fraud prevention policies through the new working
environment, with staff working from home continuing to adhere to all best practice policies.

7. Child Protection Mitigating Strategies:
e HOPE has adopted the ‘Children First: National Guidance for the Protection and Welfare of
Children’, published by the Department of Children and Youth Affairs.
e The Board has facilitated the training and the development and upgrading of child protection
for all partners.

Page |11
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HOPE has appointed a qualified Designated Liaison Person to ensure the implementation of
HOPE’s Child Protection Policy.

Key HOPE staff and volunteers who engage with children and vulnerable adults must also go
through a rigorous Garda Vetting process.

All staff are given training on Child Protection Policies.

8. Immersion Programme Mitigating Strategies:

HOPE has a robust and comprehensive risk register for the Schools Programme.

All students, teachers and guardians receive pre-departure training before travel, and have
dedicated local and experienced HOPE staff with them at all times during their trip to India.
Vaccinations and insurance are arranged beforehand, and appropriate steps are taken to
ensure adequate health and safety standards are maintained in all accommodation, travel and
daily activities for students and teachers participating on the programme.

HOPE is strengthening partnerships with participating schools and with hosts, outlining roles
and responsibilities, to ensure that there is adequate leadership and supervision.

HOPE is actively seeking new sources of income to cover the loss of any drop, due to COVID,
in the amount of income that was previously raised through the Immersion Programme.

9. Volunteer Programme Mitigating Strategies:

Full pre-departure orientation and support is provided to all volunteers; including health and
safety guidelines, prior to and upon landing in Kolkata.

Secure accommodation is provided with a live-in, on-call supervisor in place in the field.

Two staff members in India have dedicated roles to HOPE's international volunteers and are
available 24 hours a day to provide any essential support.

Local staff track and monitor security in Kolkata regularly.

HOPE volunteers must sign safety, confidentiality, and HOPE’s Code of Conduct before
departure, ensuring the health and safety of all volunteers during their time in Kolkata.

HOPE volunteers have full access to healthcare and medical services in Kolkata through the
organisation’s hospital, which includes counselling services.

HOPE volunteers are collected from and returned to the airport when arriving and departing
the city.

All procedures of the Comhlamh Code for Volunteer Sending Organisations are followed.
HOPE volunteers must provide travel insurance prior to departure to Kolkata.

HOPE is actively seeking new sources of income to cover the loss of any drop, due to COVID,
in the amount of income that was previously raised through the Immersion Programme.

10. L.T. Systems & Data Protection Mitigating Strategies:

HOPE has full back-up facilities for its systems and has a support contract for both hardware
and software with an independent third party.

For the purposes of data protection and the protection of our network, full anti-virus
protection, firewall and email spam filtering service (Office 365) is in place.

It has implemented encryption safeguard for its IT systems. All laptops and file servers are
encrypted, and all desktops are in the process of being encrypted.

THE HOTE FOUNDATION
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e Realex, an online security company handles all online donations and purchases made on the
HOPE website - no credit card information is obtained or retained by HOPE.

e To safeguard the data, HOPE has policies that comply with the laws on privacy and credit card
transactions.

e HOPE has a data protection policy and appointed a Data Protection Officer to cover privacy of
customer data and codes of conduct. A privacy policy outlines how HOPE business collects and
stores data, how the information can and cannot be used, and restrictions on sharing data with
a third party.

e In order to ensure that no unsolicited commercial emails are sent to the public, access
permission is required through its database to send messages to contacts, donors, and

supporters, which prevents unsolicited commercial mails being sent to the public.

e HOPE had already implemented a move to online platforms for its file sharing and IT functions.
This has enabled staff to work from home without any major extra IT work having to be carried
out.

e HOPE continue to monitor and ensure that all IT systems are in place and adequately able to
manage the demand of having an increased number of staff working from home during COVID
Lockdown.

e HOPE continue to monitor best standards of GDPR to ensure that it is fully adhering to all
requirements, and new requirements due to new online working measures during COVID
Lockdown.

11. Reputational Risk
Reputational risk refers to the potential for negative publicity, public perception, or uncontrollable
events to have an adverse impact on an organisation’s reputation, thereby affecting its revenue.

Mitigating Strategies:
e Effective board oversight on matters of strategy, policy, execution, and transparent reporting
to ensure effective governance.
e Adherence to standards of best practice for governance.
e Policies in place for Communications, social media, Images to ensure that all content that is
shared with supporters and the public is compliant with best practice.
Overall, the Directors are satisfied that there are adequate and robust policies, procedures, and

systems in place to monitor and mitigate any potential risks or exposure to risks to The Hope
Foundation.

I Summary of Programmes Achievements 2020 — 2021 and Future Plan

Summary of Programmes Achievements 2020 — 2021 and Future Plan

Despite the challenges created by the COVID-19 pandemic, HOPE provided support to 7 partner
organisations in Kolkata in 2020-2021 to implement our projects across healthcare, education,
protection, and livelihood. Many of the project’s activities were initially reduced to comply with COVID-
19 restrictions and lockdowns. However, the projects adopted strategies to continue working with the
most vulnerable children, adults, and families in Kolkata, and to provide the support they need to live
a safe, secure life and build a sustainable future.

THE HOTE FOUNDATION
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The Government of India announced a national lockdown from 25th March 2020 which greatly
affected the marginalised communities in India. The street and slum connected communities of Kolkata
and Howrah were left with no alternative income as they are either daily wage labours or are self-
employed and struggled to provide food for their families. The uncertainty and vulnerability increased
when another disaster hit in May 2020. Cyclone Amphan caused great damage to the city of Kolkata
and other districts including the Sundarban delta. In response to the COVID-19 crisis and Cyclone
Amphan, HOPE established Emergency Response Teams to distribute essential relief materials and
provided primary healthcare services to those that had no access to food or medical support.

I Project Achievements

I Healthcare
Our goal: Improve the healthcare status of underprivileged and/or marginalised communities.

Projects under our Healthcare Programme in 2020-2021:

Hope Hospital

Blindness Eradication Project

Night Round Mobile Medical Unit
Chitpur and Sickline Community Clinics
Naya Daur

HIVE Emergency Response Unit

Hope Hospital, established in 2008, provides medical treatment to underprivileged individuals living
below the poverty-line on the streets and in the slums of Kolkata, India. The hospital consists of
inpatient, outpatient, surgical and diagnostic departments, intensive care unit, and a pharmacy.

HOPE’s Blindness Eradication Project supports underprivileged children and adults by conducting eye
screening through free eye check-up camps in different slum areas in Kolkata and surrounding areas
in West Bengal, as well as schools and protection homes.

HOPE’s Night Round Mobile Medical Unit provides primary health care services to vulnerable street
dwelling communities who would otherwise be deprived of necessary healthcare.

The Medical Clinics at Chitpur and Sickline cater to the medical needs of the community with special
emphasis on children, pregnant and lactating mothers, adolescent youths, and old people. Patients are
also linked to primary healthcare services for appropriate immunization and family planning.

Naya Daur is a community-based project which supports Homeless Persons with Psychosocial
Disabilities through nutrition, health and hygiene, clothes, advocacy, and awareness generation to
reduce stigma, with the ultimate aim of family restoration.

The Emergency Response Unit (ERU) of HIVE India offers 24/7 rescue, rehabilitation, and restoration
services to those in crisis situations across Kolkata and neighbouring areas, 365 days of the year.

THE HOTE FOUNDATION
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Programme Achievements:

e 1,184 patients were treated in the Inpatient Department and 6,536 patients attended
consultations in the Outpatient Department of HOPE Hospital.

e 118 COVID-19 cases were treated in Hope Hospital.

e 2,253 adults and children were tested in eye check-up camps and 1,495 people attended
specialised eye clinics under the Blindness Eradication Project.

e 1,257 adults and children received health checkups in Chitpur Community Clinic and 1,565 adults
and children received health checkups in Sickline Community Clinic.

e 5,528 patients received primary healthcare support through the Night Round Mobile Medical
Unit.

e 215 persons were rescued from different crisis situations by the HIVE Emergency Response Unit.

e 99 homeless people with psychosocial disabilities were supported by Naya Daur.

Future Plan

e Initiate a Covid vaccination programme and continue Covid testing and contact tracing.

e  Continue to provide primary and secondary medical support.

e  Rescue and rehabilitation support for people abandoned on the street.

e Advocacy with Government stakeholders to ensure access to schemes, entitlements, and
treatment in government hospitals.

Education
Our goal: Improve learning outcomes and the educational attainment of children and raise the quality
of learning environments in formal schools.

Projects under our Education Programme in 2020-2021:

e 4creches

e 7 Nabo Asha centres

e Brian’s Way Resource Centre for children with special needs
e Education on Wheels

e Holistic Education

e Sponsorship

e Umeed Education Programme for children with special needs
e ICDS - Early Childhood Care and Education

HOPE operates 4 creches in Kolkata and Howrah to support children from slum communities who are
not able to access pre-primary education due to abject poverty. HOPE works with government the ICDS
programme to improve the service delivery of government ICDS centres located in different slum areas
of Kolkata and Howrah to cater to the educational, health, hygiene, and nutritional needs of children
under 6 years of age and to attend to the healthcare needs of pregnant and lactating mothers.

HOPE’s Nabo Asha programme provides educational and emotional support to children living on the
streets. The programme supports children to be enrolled in formal education and provides support to
children already enrolled in school.

Children with special needs are provided with needs-based therapy, occupational therapy, special
education, counselling, and dance and art therapy in the Brian’s Way Resource Centre. Another
education project for children with special needs, UMEED, is designed to develop the children’s
cognitive, communication, self-help, motor, and academic skills through a progressive curriculum
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based on milestones. Children with special needs receive physiotherapy, speech therapy as well as
prosthetics and other aids depending on the nature of their disability, to enable them to develop a
greater degree of autonomy.

HOPE’s Holistic Education programme works to strengthen government primary schools in Kolkata and
Howrah. The programme focuses on ensuring quality education through joyful learning for all children
enrolled in schools and to ensure that children with special needs access government resource centres
for their inclusive education. The project works with all children enrolled in the schools but places a
special emphasis on supporting those with learning gaps and children with special needs to ensure
quality and inclusive education.

The Sponsorship Programme aims to make education accessible to children and young adults from
families who are socio-economically vulnerable, as well as those suffering from chronic diseases
Through the Sponsorship Programme, parents are guided on budgeting, low-cost nutrition and how to
access Government schemes.

Programme Achievements:

e 1,441 children were provided with education support through HOPE’s education projects.

e 1,701 children and young adults were supported through HOPE’s sponsorship programme.

e 3,167 parents, community people, children and teachers were informed about child
marriage, health and hygiene best practices, child abuse, disability, social inclusion and
government schemes and facilities.

e 2 Government ICDS centres were renovated and refurbished to make them child friendly.
151 children are accessing services from 3 ICDS centres in the slums of Kolkata.

Future Plan

e Continue online/offline classes as per the COVID-19 situation and Government directives.
Create a Community Volunteers Group so that all children can access online education.

¢ Inform and motivate the parents to prioritize education by saving money for their children’s
education, to attend Parent Teacher Meetings to understand the development of their
children and informing the parents on the new education system.

e Counselling support will be continued based on the need.

e Conduct ASER tests to assess the learning level improvement of children.

e HOPE teachers will support schoolteachers to develop worksheets for the children to practise
at home during the pandemic.

e Community programmes will be continued to create awareness on education, Covid-19 and
vaccination and other community specific child-related issues, disability, early identification,
and support needed by the children with special needs.

e Library will be initiated. The bus from the Education on Wheels project will be used as a
mobile library on a weekly basis for children from nearby slums and street-connected
communities. The project is collecting books in donation.

e School enrolment programme, tracking of irregular children of the centre and schools and
following up to ensure children continue education.

e Linkage with Government Schemes.

e Brian’s Way customized bus will be used to ensure children with special have access to the
services provided in the centre.
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Protection
Our goal: Provide home-based and family-based care and protection for children to combat child
labour, abuse, exploitation, and deprivation.

Projects under our Protection Programme in 2020-2021:

e Child Watch
e Mother and Child Care Unit
e 10 Child Care Units:
=  Two Crisis Intervention Centres
= Rehabilitation Home for Boys with Addiction
= 5 Child Care Units for Girls
= 2 Child Care Units for Boys
e Over 18’s After Care Programme

Child Watch works to provide care in a holistic manner, primarily focusing on the care and protection
of vulnerable children and building a strong bond between communities and education, protection,
and healthcare systems. The project ensures street-connected children access formal education,
creates a safety net with support from the community and addresses incidents of child abuse, child
labour, child marriage and child addiction. Rescue, rehabilitation, and repatriation are also done by
Child Watch.

HOPE Child Care Units ensure that the children are protected and have access to formal education by
enrolling them in local government schools. The children are provided with additional education and
homework support by tutors. Family strengthening with the aim to repatriate the child with family is
a major focus of our protection programme. We work closely with the family of the child in shaping
their future and strengthen the family to be able to take care of their child, as we firmly believe that
every child has the right to stay in his or her family. We continue to support home-based children with
regular follow-up home visits to track the progress of each child, as we consider them always a member
of the HOPE Family.

However, not all children are able to be restored to their family home or are fully independent once
they reach 18 years of age. To support these young adults, HOPE set up its Halfway Home for Boys and
the HOPE Hostel for Girls so that children from HOPE Child Care Units are supported to pursue further
education and vocational training after reaching 18 years of age. Other children are placed in Boarding
Schools/Colleges or Paying Guest accommodation to continue their studies. These children continue
to receive counselling support from HOPE as well as career guidance. They are supported in their new
semi-independent accommodation to be able to build sustainable futures for themselves and gain the
confidence to fully integrate into mainstream society.

Programme Achievements:

e 1,033 vulnerable children and adults were supported by HOPE’s protection programme.

e 42 children were enrolled in school by Child Watch and 116 students who were previously
enrolled in school were followed up with to ensure they continued their education from home.
1 child marriage case, 4 child addiction cases and 17 cases of child labour were identified, and
interventions were conducted by Child Watch.

e 386 children and 14 mothers were supported by HOPE’s Child Care Units and provided with
education, nutrition, healthcare, and skills and knowledge development training. This includes
children staying with their families and in other organisations.
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e 94 children in need of care and protection and 11 mothers were rescued and placed in the
Child Care Units with an order from the Child Welfare Committee. 65 children and 9 mothers
were reunited with their families after the socio-economic status of their families improved.
The children received home-based education and follow up support to ensure their holistic
development.

e Families were informed on how to improve their socio-economic status, childcare and child
rights, and families and children were linked with government schemes and entitlements.

e 30 girls and 28 boys were supported to continue their education under the After Care
programme.

Future Plan

e Disseminate knowledge on child protection, health issues and COVID-19 precautions and
vaccination to community volunteers to create a strong safety net within the community.

e Networking with similar organisations and stakeholders for the holistic development of the
communities.

e Enrol new children in formal school and resume outdoor sports classes for children.

e Link children with government schemes and entitlements such as Kannyasree Education
Scholarship?!, Swasthya Sathi Scheme?, Pradhan Mantri Kaushal Vikas Yojna3, etc.

e Quarterly health check-ups for children and mothers with regular growth monitoring.

e Renewal and acquiring registration of Child Care Units under the Juvenile Justice (Care and
Protection) Act 2017, and Swadhar Licence for the Mother and Child Care Unit. The Ashaneer
home (over 18’s programme for girls) will be registered under Swadhar Home License.

e Successful restoration of children in their families.

e Provide career counselling and job placement for the boys and girls.

Livelihood
Our goal: Empower marginalised youth and women to increase their skill capacity to secure sustainable
livelihoods.

Vocational Courses:

e 4 Computer Skills Units

e Tailoring

e  Beautician and Hairdressing
e  Restaurant Service

The Life Skills Training Centre delivers high-quality vocational training to individuals who are unable to
avail of such services elsewhere. Professionally designed training, which is tailored to suit the
capabilities of the trainees, provides young men and women with the opportunity to receive training
and a job placement to support their families and the family income. Training within Life Skills

! Kanyashree Prakalpa (KP), introduced by Government of West Bengal in 2012 is a unique Conditional Cash
Transfer scheme which targets adolescent girls aged 13-19 years and offers a two-tier scholarship of an annual
Rs 500 for continuing education (K1) and a one-time payment of Rs 25,000 on completion of 18.

2 This is a basic health cover for secondary and tertiary care up to Rs 5 lakh per annum per family
3 Pradhan Mantri Kaushal Vikas Yojana is a skill development initiative scheme of the Government of India for

recognition and standardization of skills
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encompasses practical approaches and hands-on learning. These skills empower trainees, build their
confidence, and enable them to gain employment. Each training course is complimented with a
certificate upon completion and work placement opportunities. This programme ensures they can earn
a wage, hence breaking the cyclical poverty trap they were born into.

Programme Achievements

e 2trainees from the HOPE Café were placed in restaurants, despite the difficult situation arising
because of the pandemic.

e 389 trainees successfully completed courses in the HOPE Computer Training units.

e 43 trainees successfully completed the tailoring courses and are working from home due to
the pandemic.

e 145 trainees from the beautician course completed and successfully passed their exam. All the
trainees are working from home or as freelancers and have been provided with beauty kits.

Future Plan

Online classes will continue until further notification from the government.
Prepare students for job interview and job placement after completing the course.
Planning to start café training after full vaccination of all staff and students.

I COVID-19 and Cyclone Amphan Relief Work

In response to the COVID-19 crisis, HOPE established Emergency Response Teams immediately after
lockdown to distribute essential food items and sanitization kits and to provide primary healthcare
services to those that had no access to food or medical support. The Emergency Response Team also
distributed essential relief materials to families affected by Cyclone Amphan.

28,793 food packets were distributed.
11,144 hygiene kits were distributed.
6,430 tarpaulins were distributed.
2,362 solar lights were distributed.

Future Plan

Provide support as per need of the communities.

I REVIEW OF FINANCIAL OUTCOME 31°* March 2021

The results for the year are presented on page 29 in the Statement of Financial Activities.

| Income:

Total income for the year was €2,136,996, a decrease of 19%on the previous financial year. If we take
out the Government Wage Subsidy of €196,287 the decrease was 26 %. This decrease was
primarily due to the loss of fundraising income (decrease of 88%). Where there was a decrease in the
fundraising income due to government restrictions and guidelines: there were increases in several
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other income items, such as; child sponsorships, online events, campaigns, donations, and UK
transfers, as well as the additional items of COVID Emergency funds and Revenue TWSS (Subsidy).

Incoming resources from donations and legacies

Income from donations and legacies comprise donations from individual and corporate donors, regular
givers, and tax refunds from the Revenue Commissioners. In FY2021, HOPE received €729,345 from
these income streams (see note 3-a to the Financial Statements). There was an increase of €492,476
from FY20, mainly due to the once off Covid appeal from public and to the wage subsidy from Revenue
Commissioners.

Income from charitable activities; grants from governments and other co-funders

In FY2021 (see note 3b to the Financial Statements) HOPE received a total of €1,278,646 in charitable
activities from child sponsorships, and other co-founders such as Trusts, Corporates and HOPE
International Fundraising organisations. This represents a 2% decrease from our FY20 levels.

Fundraising Income

In FY2021 (see note 3-d to the Financial Statements) HOPE received a total of €127,802 net from
fundraising activities such including Sporting activities, Lunches, Dinners, Trips and Walks. This
represents an 88% decrease from our FY20 levels due to overall loss of fundraising activities after
COVID related government restrictions and guidelines.

I Expenditure:

HOPE’s total expenditure was €1,919,926, a decrease of 30% on the previous financial year.
Main areas of decrease in the expenditure were as follows:

Charitable activities

Expenditure on charitable activities in FY2021 totalled €1,699,699, a 29% decrease from FY20
levels (see note 4 to the financial statements for details). Charitable expenses were in accordance
with our commitments as part of HOPE’s five-year strategic plan (2016-21).

Raising funds
The cost of raising funds totalled €220,227 in FY2021, a 20% decrease from FY20 levels.
Support Costs

Staff costs reduced by 21%, from €616,784 to €482,093, with the support of Revenue Wage subsidy
as well as the closure of Dublin Office.

The total costs set out above in relation to charitable activities and raising funds include
attributable support costs. These support costs include the key services of programme
management, technical support, finance, human resources, and information technology. These
services play a crucial role in providing core organisational support to the delivery of our
programmes.
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| Expenditure ratios: Admin

& Fundraising
14c

Utilisation of donations

Over the last 20 years, on average, HOPE puts 86
cents of every €1 donated towards its charitable

Charitable

work and 14 cent goes on, administration and Activities 86¢

fundraising costs

The current year charitable expenditure ratios are as follows:

Charitable Expenses to Total Expenditure
Grants Programme Support Total

Costs Costs 2021
£ £ £ £
Total Expenditure 1,919,926 2,749,241
Charitable Expenses Mote 4 | 1,317,168 313,360 69,171 1,699,699 2,393,009
Percentage
Total 2021 68.6% 16.3% 3.6% B88.5%
Total 2020 65.9% 16.6% 4.6% B87.0%

Charitable Expenses to Total Income

Grants Programme Support
Costs Costs
£ £ £
Total Income 2,136,996 2,654,308
Charitable Expenses MNote 4 1,317,168 313,360 69,171 1,699,699 2393009
Carried forward to reserves 217,070 o o 217,070 (94,933
Total 1,534,238 313,360 69,171 1,916,769 2,298,076
Percentage
Total 2021 71.8% 14.7% 3.2% B89.7%
Total 2020 64.6% 17.2% 4.7% B6.6%

| Reserves:

Reserves Policy

The Hope Foundation’s policy is to retain both restricted and unrestricted funds to safeguard the
continuity of its overseas operations, thereby committing the maximum possible resources to its
current programmes. The Board fixed a minimum target level of reserves of €1 million to fund one
year of overseas project operations. The Board review this level on an annual basis.

HOPE’s definition of restricted and unrestricted funds are as follows:

Restricted funds
(i) Restricted funds represent income received that can only be used for particular purposes
specified by donors. Such purposes are within the overall aims of the Charity. It is the Charity’s
policy to transfer such funds for the purposes for which they were donated as quickly as
possible.
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Unrestricted funds
(i) General unrestricted funds are for use at the discretion of the Board in furtherance of the

objectives of the Charity.
(i) Designated funds represent amounts that Hope Foundation has at its discretion set aside

for specific purposes, which would otherwise form part of the general reserves of the

Charity. The funds had been designated for specific purposes as follows:

e The carrying value of tangible fixed assets for use by the Charity.

e The net amount the Board has agreed to be set aside to ensure that it can protect its
ongoing programme of work from unexpected variances in income.

With a surplus of €217,070 at the end of the financial year, the total hope reserves reach to €
1,876,513. (2020: €1,659,443), of which €360,595 were restricted funds and €1,515,918 were
unrestricted funds. In the unrestricted funds, €114,646 (2020: €117,376) relates to carrying value of
tangible fixed assets, which is not available for distribution. €1,068,974 (2020: €1,068,974) was
designated to one year’s programme continuity funds and €332,298 (2020: €181,462) were kept as
general funds for the furtherance of the objectives of the Charity and to guard against possible
disruptions due to funding fluctuations. For the detailed movements in reserves, please see Note 15
of the financial statements.

Impact of COVID and Going concern

The first case of COVID-19 was reported in Ireland in February 2020 and over the course of the
following weeks, actions were put in place to protect the health, safety, and well-being of all citizens.
The Taoiseach announced that all schools, colleges, and childcare facilities were to remain closed until
29 March, these measures have since been extended and further protection measures have been
introduced to protect the most vulnerable in our society.

The introduction of social distancing and the restrictions on social gatherings had an immediate effect
on HOPE activities. We have considered the risks that COVID poses to the organisation and the actions
we are taking to mitigate the impact are covered in the risk register. Our priority is the safety and
wellbeing of our staff and members. As a result, HOPE offices were closed for a period of time from 16
March 2020 and all staff were advised to work from home during this period. Staff members can work
remotely through the adoption of new technologies which have been implemented even before the
pandemic.

From a governance perspective, board online meetings have increased. Quarterly and Annual budgets
were reassessed, and regular bank & cash examinations are performed.

We are closely monitoring the potential impact of COVID on our 2021 and 2022 financial results and
cash flows and have prepared a detailed assessment and revised projections for the business for the
next twelve months. We are implementing a number of measures to reduce our costs to offset the
lower income. We will be curtailing all expenditure except to essential programmes in order to meet
day-to-day operations and working-from-home requirements.

As a result of these measures, and a very successful Covid appeals the Board is able to ensure that
HOPE will have adequate cash to fund its operations and meet financial obligations as they fall due for
the period of at least twelve months from signing the financial statements.
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There will be many challenges to our working practices as the full impact of COVID becomes apparent
and we are putting plans in place to protect our staff and members, and to ensure that we comply with
various Government restrictions and guidelines. We are confident that as an organisation we have the
ability to manage through this challenging time.

The Board believes that the charity has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties that call into doubt HOPE’s ability to
continue in operation. Accordingly, HOPE continues to adopt the going concern basis in preparing the
financial statements.

I OTHER INFORMATION

I Staff and volunteers

The directors acknowledge with appreciation the committed work of our management team, our staff,
and volunteers. Our continued achievements are due to their professionalism and commitment to
HOPE. HOPE is an equal opportunities employer and aims to ensure that all people receive equality of
opportunity regardless of gender, race, religion, disability, nationality, marital /family status, and
sexual orientation. In 2020-2021, HOPE employed 14 staff members across roles in fundraising,
administration, and overseas support. HOPE lists its current staff members and their roles on its
website at; www.hopefoundation.ie/about-hope.

HOPE is dependent on a network of volunteers for many of its fundraising and sponsorship activities.
Our coordinators carry out pre-departure orientation training with all our overseas volunteers and
provide full pre-departure support in relation to travel arrangements, visas, paperwork etc. Further
orientation is carried out on the ground in Kolkata on arrival. Exit reports and feedback sessions are
then carried out at the end of volunteer placements with feedback shared between the recruiting staff
and the relevant staff in Kolkata.

| Events after the Balance Sheet date

There have been no significant events affecting the organisation, with the exception of the ongoing
impact of COVID. The Board continue to monitor the impact of COVID. There have been no significant
new restrictions arising post year end as a result of COVID which are expected to have a significant
impact on the organisation.

| Lobbying and Political Contributions

There were no political contributions in 2020-2021, and as a result no disclosures are required under
the Electoral Act, 1997.

I Future developments

In 2021 The Hope Foundation plans to continue with its Strategic Plan 2016-2021 and aims to achieve
its fundraising targets set for that year and to work towards its project goals set under operational
areas in Kolkata and West Bengal.
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Related parties, directors, and senior managers

In the current financial year, no related party transactions were reported. There was no remuneration
or other benefits paid to any director during the financial year. There were no contracts in relation to
affairs of the company in which the directors or senior managers had any interest as defined by the
Companies Act 2014, at any time during the financial year.

Accounting records

The measures that the directors have taken to secure compliance with the requirements of Sections
281 to 285 of the Companies Act 2014 with regard to keeping of accounting records are the
employment of appropriately qualified accounting personnel and the maintenance of computerised
accounting systems. The company’s accounting records are maintained at the company’s registered
office at Silverdale Grove, Ballinlough, Cork.

Statement on Relevant Audit Information

In accordance with Section 330 of the Companies Act 2014:

(a) So far as each person who was a director at the date of approving this report is aware, there
is no relevant audit information, being information needed by the auditor in connection with
preparing its report, of which the auditor is unaware; and

(b) each director has taken all the steps that he or she ought to have taken as a director in order
to make himself or herself aware of any relevant audit information and to establish that the
auditor is aware of that information.

Auditor

The auditor, Deloitte Ireland LLP, Chartered Accountants and Statutory Audit Firm, continues in office
in accordance with Section 383(2) of the Companies Act, 2014.
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I DIRECTORS’ RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the directors’ report and the financial statements in
accordance with the Companies Act 2014.

Irish company law requires the directors to prepare financial statements for each financial year. Under
the law, the directors have elected to prepare the financial statements in accordance with FRS 102,
the Financial Reporting Standard applicable in the UK and Republic of Ireland issued by the Financial
Reporting Council (“relevant financial reporting framework”). Under company law, the directors must
not approve the financial statements unless they are satisfied that they give a true and fair view of the
assets, liabilities, and financial position of the company as at the financial year end date and of the
profit or loss of the company for the financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

e select suitable accounting policies for the Company Financial Statements and then apply them
consistently.

e make judgements and estimates that are reasonable and prudent.

e state whether the financial statements have been prepared in accordance with applicable
accounting standards, identify those standards, and note the effect and the reasons for any
material departure from those standards; and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the company, enable at any
time the assets, liabilities, financial position and profit or loss of the company to be determined with
reasonable accuracy, enable them to ensure that the financial statements and directors’ report comply
with the Companies Act 2014 and enable the financial statements to be audited.

They are also responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Legislation in Ireland governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions. The directors are responsible for the maintenance and integrity
of the corporate and financial information included on the company’s website.

By order of the Board, on 17 December 2021

Maureen Forrest Dermot O’Mahoney
Director Director

THE HOTE FOUNDATION

Page |25




Independent auditor’s report to the members of The Hope Foundation

Report on the audit of the financial statements

Opinion on the financial statements of The Hope Foundation (the ‘company’)

In our opinion the financial statements:

e give a true and fair view of the assets, liabilities and financial position of the company as at 31 March
2021 and of the surplus for the financial year then ended; and

e have been properly prepared in accordance with the relevant financial reporting framework and, in
particular, with the requirements of the Companies Act 2014.

The financial statements we have audited comprise:

the Statement of Financial Activities.

the Balance Sheet.

the Cash Flow Statement; and

the related notes 1 to 19, including a summary of significant accounting policies as set out in note 1.

The relevant financial reporting framework that has been applied is the Companies Act 2014 and FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial
Reporting Council (“the relevant financial reporting framework”).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland))
and applicable law. Our responsibilities under those standards are described below in the “Auditor's
responsibilities for the audit of the financial statements” section of our report.

We are independent of the company in accordance with the ethical requirements that are relevant to our
audit of the financial statements in Ireland, including the Ethical Standard issued by the Irish Auditing and
Accounting Supervisory Authority, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the company’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the Director's Report and Financial
Statements, other than the financial statements and our auditor’s report thereon. The directors are
responsible for the other information contained within the annual report. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.
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Continued on next page/

/Continued from previous page

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements, or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.

Responsibilities of directors

As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view and
otherwise comply with the Companies Act 2014, and for such internal control as the directors determine is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

e Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of the auditor’s
report. However, future events or conditions may cause the entity (or where relevant, the group) to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

Continued on next page/
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Independent auditor’s report to the members of The Hope Foundation

/Continued from previous page

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that the auditor identifies during the audit.

Report on other legal and regulatory requirements

Opinion on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

e We have obtained all the information and explanations which we consider necessary for the purposes
of our audit.

e In our opinion the accounting records of the company were sufficient to permit the financial statements
to be readily and properly audited.

e The financial statements are in agreement with the accounting records.

e In our opinion the information given in the directors’ report is consistent with the financial statements
and the directors’ report has been prepared in accordance with the Companies Act 2014.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the provisions in the Companies Act 2014 which require us to
report to you if, in our opinion, the disclosures of directors’ remuneration and transactions specified by law
are not made.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

John Kelly

For and on behalf of Deloitte Ireland LLP

Chartered Accountants and Statutory Audit Firm

No. 6 Lapp’s Quay

Cork

Date: 17 December 2021

Notes: An audit does not provide assurance on the maintenance and integrity of the website, including
controls used to achieve this, and in particular on whether any changes may have occurred to the financial
statements since first published. These matters are the responsibility of the directors but no control
procedures can provide absolute assurance in this area.

Legislation in Ireland governing the preparation and dissemination of financial statements differs from
legislation in other jurisdictions.
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Statement of Financial Activities (including Income and Expenditure Account)

For the Financial year ended 31 March 2021

Unrestricted Restricted

Funds Funds
€ €

Income From;

Donations and legacies 3-a 408,729 124,329 533,058 236,869

Charitable activities; 3-b 37,483 1,241,163 1,278,646 1,306,302
Grants from government,trust
foundations and corporates

Contributions for hospital 3-c - - - 1,258
extension

Fundraising activities 3-d 127,802 - 127,802 1,104,125
Other income 3-e 197,490 - 197,490 5,754
Total income 771,504 1,365,492 2,136,996 2,654,308

Expenditure on;

Charitable activities 4 403,171 1,296,528 1,699,699 2,393,009
Expenditure on hospital 3-c - - 0 82,297
extension

Raising funds 5 220,227 - 220,227 273,935
Total expenditure 623,398 1,296,528 1,919,926 2,749,241
[Net surplus/(deficit) for the year 148,106 68,964 217,070 (94,933)]

Reconciliation of funds;

Total funds brought forward 15~ 1,367,812 291,631 1,659,443 1,754,376

Total funds carried forward 1,515,918 360,595 1,876,513 1,659,443

The financial statements are prepared under the Financial Reporting Standard 102 and Accounting and
as far as possible with Reporting by Charities: Statement of Recommended Practice (Charities SORP).
The statement of financial activities includes all gains and losses recognised in the year. All income and
expenditure derive from continuing activities.

| Statement of Changes in Equity
Separate Statement of Changes in Equity is not required, as there are none other than those reflected
in the Statement of Financial Activities (including Income and Expenditure Account).
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The Hope Foundation - Directors’ Report & Financial Statements Financial year ended 31 March 2021

I Balance Sheet

| At 31 March 2021

Notes 2021 2021 2020 2020
3 3 3 3
Fixed assets;
Tangible assets 10 114,646 117,376
Total fixed assets 114,646 117,376
Current assets;
Debtors and prepayments 11 152 5,942
Cash at bank and in hand 12 1,852,093 1,564,500
Total current assets 1,852,245 0 1,570,442 0
Creditors ; amounts falling due within one year
Creditors and accruals 13 (90,378) (28,375)
[Net current assets 1,761,867 1,542,067|
[Net assets 1,876,513 1,659,443 |
The funds of the charity;
Restricted funds 15 360,595 291,631
Unrestricted funds 15 1,515,918 1,367,812
Charity funds 1,876,513 1,659,443

The financial statements are prepared under the Financial Reporting Standard 102 and Accounting
and as far as possible with Reporting by Charities: Statement of Recommended Practice (Charities

SORP).

On behalf of the board 17 December 2021

Maureen Forrest
Director

Dermot O’Mahoney
Director
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I Cash Flow Statement

| For the Financial Year Ended 31 March 2021

Net cash inflow/(outflow) by operating activities A 285,923 (134,043)|
Cash flows from investing activities

Deposit interest &exchange gain 1,203 5,754
Net cash provided by investing activities 1,203 5,754
Change in cash and cash equivalents in the year 287,126 (128,289)|
Cash and cash equivalents at the beginning of the year 1,564,148 1,692,437|
Cash and cash equivalents at the end of the year 1,851,274 1,564,148|

Reconciliation of Net Income to Net Cash Flows from Operating Activities

Net surplus/ (deficit) for the year 217,070 (94,933)
Depreciation 2,730 2,730
Deposit interest & exchange gain (1,203) (5,754)
Decrease in debtors and prepayments 5,790 18,703
Increase/(Decrease) in creditors (excluding credit card) 61,536 (54,788)
Rounding 0 (1)
Net cash provided by operating activities A 285,923 (134,043)

THE HOPE FOUNDATION
Page |31




The Hope Foundation - Directors’ Report & Financial Statements Financial year ended 31 March 2021

I Notes to the Financial Statements

| 1. Accounting Policies

The significant accounting policies and estimation techniques adopted by the company are as follows.
a) General information and basis of preparation

The company’s financial statements comply with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) - (Charities SORP-FRS 102) and the Companies Act 2014. The address
of the registered office of the company is Silverdale Grove, Ballinlough, Cork. The company number of
The Hope Foundation with the Companies Registration Office is 303111. The nature of the company’s
operations and its principal activities are set out in the report of the directors on pages 3 to 24. In
accordance with Section 1180(8) of the Companies Act, 2014, the company is exempt from including
the word "Limited" in its name. The company is limited by guarantee and has no share capital.

The financial statements have been prepared under the historical cost convention and in accordance
with FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland issued by
the Financial Reporting Council, as applied in accordance with the provisions of the Companies Act
2014, and with the Accounting and Reporting by Charities Statement of Recommended Practice
applicable to charities preparing their financial statements in accordance with FRS102 (“the Charities
SORP (FRS102)”) (“relevant financial reporting framework”).

The financial statements are prepared in Euro (£).

As permitted by section 291(3)(4) of the Companies Act 2014, the company has varied the standard
formats specified in that Act for the Statement of Financial Activities, the Balance Sheet, and the
Statement of Cash Flows. Departures from the standard formats, as outlined in the Companies Act
2014, are to comply with the requirements of the Charities SORP (FRS102).

Hope Foundation meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy note(s).

b) Impact of COVID and Going concern

COVID is likely to have an impact on certain aspects of the Company’s income streams over the next
twelve months, in particular, fundraising income. We have modelled the likely effects of COVID on our
cash forecast for the next twelve months. We are comfortable that HOPE will be in a position to meet
its obligations as they fall due.

The charity's forecasts and projections, taking account of reasonable possible changes in performance,
show that the company will be able to operate within the level of its current cash and investment
resources. The Board have a reasonable expectation that the organisation has adequate resources to
continue in operational existence for a period of at least 12 months from the date of approval of these
financial statements. Thus, they continue to adopt the going concern basis of accounting in preparing
the annual financial statements.
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c) Income
Income is recognised when the charity has entitlement to the funds, any performance conditions
attached to the item(s) of income have been met, it is probable that the income will be received, and

the amount can be measured reliably.

Income from donations and legacies:

This income (which consists of monetary donations from public and from corporates, trust, and major
donors, together with related tax refunds and legacies), is recognised in the period in which the Charity
is entitled to the resource, when receipt is probable, and when the amount can be measured with
sufficient reliability.

e Donations and legacies

Donations and legacies include all income received by the charity that is, in substance, a gift made to
it on a voluntary basis.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate.

e Donations from corporates, trust and major donors.
Donations from corporates, trust and major donors are recognised on the same basis as grants from
governments and other co-founders. This class includes contributions of general nature which are not

conditional on delivering certain levels or volumes of a service.

Income from charitable activities:

e Grants from government and other co-funders

Income from charitable activities includes income earned from the supply of services under contractual
arrangements and from performance- related grants which have conditions that specify the provision
of particular services to be provided by the charity.

The Hope Foundation meets the conditions of these grants and sends reports to donors on the
performance of the projects annually.

Income from government and other co-founders is recognised when the Charity is legally entitled to
the income because it is fulfilling the conditions contained in the related funding agreement. In the
absence of such conditions, assuming that receipt is probable, and the amount can be reliably
measured, grant income is recognised once the Charity is notified of entitlement.

e Donated commodities

In accordance with the Charities SORP (FRS 102), the general volunteer time is not recognised. Donated
services and facilities are included at the value to the charity where this can be quantified.
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Income from fundraising activities:

Raising funds includes income earned from fundraising events. The direct cost of third-party services
provided to the fundraisers and the direct cost of setting up a fundraising event are a large proportion
of income raised therefore those costs are deducted from the gross receipts from Fundraisers to reach
the net proceeds to the Charity. Net proceeds to the Charity are counted in the total income and direct
cost of income raising activity is not considered to be an expense of the Charity.

Please see note 3-d.

Investment income:

Investment income is earned from interest on bank deposit accounts. Interest on funds held on deposit
is included when receivable and the amount can be measured reliably by the Charity; this is normally
upon notification of the interest paid or payable by the bank.

If interest is paid up front on a fixed deposit, the element unearned at financial year end is deferred
and shown as a liability within creditors.

d) Expenditure

Expenditure is analysed between costs of charitable activities and costs of raising funds. The costs of
each activity are separately accumulated and disclosed and analysed according to their major
components. Expenditure is recognised when a legal or constructive obligation exists as a result of a
past event, a transfer of economic benefits is required in settlement and the amount of the obligation
can be measured reliably.

Support costs, which cannot be attributed directly to one activity, are allocated to activities in
proportion to staff time spent for each activity.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Costs of charitable activities

Costs of charitable activities comprise costs of overseas programmes and governance costs together
with related activity support costs. All costs of charitable activities are recognised on an accrual’s basis.

Governance costs, represent the salaries, direct expenditure and overhead costs incurred on the
strategic, as opposed to day to-day management of the charity and on compliance with constitutional
and statutory requirements. Costs related to internal audit and organisational risk management are
also included in this category.

Expenditure in the form of grants to Indian partners is recognised as part of the costs of charitable
activities.

Costs of raising funds

Costs of raising funds comprise the costs incurred in fundraising, including the costs of advertising,
producing publications, printing, and mailing fundraising material, staff costs in these areas and an
appropriate allocation of support costs. All costs of raising funds are recognised on an accrual’s basis.
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e) Fund accounting
Unrestricted funds are available to spend on activities that further any of the purposes of the Charity.
Designated funds are unrestricted funds of the Charity which the directors have decided at their
discretion to set aside to use for a specific purpose. Specifically, Hope sets aside funds to protect its
ongoing programmes and activities from unexpected variations in income, to finance fixed assets for

on-going use by the charity and to cover planned future deficits.

Restricted funds are donations which the donor has specified are to be solely used for particular areas
of the Charity’s work or for specific projects being undertaken by the charity.

f) Tangible fixed assets

Tangible fixed assets are capitalised at cost and are depreciated over their estimated useful economic
lives on a straight-line basis as follows:

Freehold premises: 2%

g) Foreign Currencies
The financial statements are prepared in Euro (€). Transactions in foreign currencies are recorded in
Euro at the rate ruling on the date of the transaction. Monetary assets and liabilities denominated in
foreign currencies are translated into Euro at the year-end rate of exchange. The resulting gains and
losses are dealt with as expenditure in the statement of financial activities.

h) Taxation

No current or deferred taxation arises as The Hope Foundation has been granted charitable exemption
by the Revenue Authorities.

i) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

j) Creditors and provisions

Creditors and provisions are recognised where the Charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.

k) Financial instruments
The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial

instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.
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1) Pensions- Defined contribution pension scheme

The charity has a Personal Retirement Savings Account (PRSA) scheme available to the charity’s
employees. Pension deductions are processed through the company payroll and paid over monthly to
the Pension fund manager.

HOPE also has a defined contribution pension scheme, which matches employee contributions up to a
maximum of between 3% and 5% of pensionable salary. Obligations for contributions are recognised
as an expense in the financial year during which services rendered by the employees.

I 2. Critical Accounting Judgements and Key Sources of Estimation Uncertainty

In the application of the company’s accounting policies, which are described in note 1, the directors
are required to make judgements, estimates and assumptions about the carrying amounts of assets
and liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that
period or in the period of the revision and future periods if the revision affects both current and
future periods. Information about critical judgements in applying accounting policies that have the
most significant effect on the amounts recognised in the financial statements is included in the
accounting policies and notes to the financial statements.

The directors do not consider there are any critical judgements or sources of estimation requiring
disclosure.

| 3. Incoming Resources

a) Income from donations and legacies

Unrestricted Restricted

Funds Funds
3
HOPE organised events 62,622 0 62,622 26,543
Donations from corporates and trusts 14,300 0 14,300 14,000
Individual giving & puplic appeals 247,886 124,329 372,215 117,944
Legacies 15,764 0 15,764 20,000
Tax Relief-Revenue Commissioners 58,551 0 58,551 57,400
Sundry income and refunds 9,606 0 9,606 982
Total 408,729 124,329 533,058 236,869
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b) Income from charitable activities: grants from government, trust & foundations, child
sponsorship and other co-funders

Unrestricted  Restricted

Funds Funds

€
Trust,groups & foundations 37,146 576,642 613,788 626,637
Corporates 0 214,137 214,137 319,639
Child sponsorships 0 176,166 176,166 148,021
Total 37,146 966,945 - 1,004,091 1,094,297
Hope foundation for street children-UK 337 259,850 260,187 196,295
Hope USA 0 14,368 14,368 15,710
Total 37,483 1,241,163 1,278,646 1,306,302

c) Contributions for HOPE Hospital extension

Unrestricted Restricted Total Total

Funds Funds 2021 2020

€ 3

Income 0 0 0 1,258
Expense 0 0 0 (82,297)
Net 0 0 0 (81,039)

Income and capital expenditure relate to specifically for the purpose of funding the building of an

extension to HOPE Hospital in Kolkata, India.
d) Income from raising funds (fundraising activities)

Note

HOPE Managed fundraising events;

2020

€

Gross amount raised by fundraisers 131,232 1,384,695
Direct cost of fundraising events (3,430) (280,570)
Total SOFA 127,802 1,104,125

In 2020 and 2019 all income received from fundraising activities was un-restricted.
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e) Otherincome

Deposit interest 1,203 4,416
Exchange gain 0 1,338
Grant income - wage subsidy scheme 196,287 0
Total 197,490 5,754

The Hope Foundation was in receipt of grant income from Revenue in the form of the EWSS and
TWSS wage subsidy schemes during the financial year.

In 2021 and 2020 all income received was un-restricted.

I 4. Expenditure on charitable activities

Grants Programme Support
Costs Costs
€

India programmes 1,112,364 274,792 60,658 1,447,814 2,049,276
Capital and extra projects 204,804 - - 204,804 179,262
Project monitoring - - - 0 27,650
Total india programmes 1,317,168 274,792 60,658 1,652,618 2,256,188
Nepal-Humla Children's home - - - 0 5,000
Total overseas programmes 1,317,168 274,792 60,658 1,652,618 2,261,188
Development education - 33,747 7,449 41,196 125,874
Governance costs - 4,821 1,064 5,885 5,947
Total 2021 1,317,168 313,360 69,171 1,699,699 2,393,009

Note 6

Total 2020 1,810,841 456,420 125,748 2,393,009
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| 5. Expenditure on raising funds

Support

Costs

3
Fundraising costs 7,453 168,733 37,244 213,430 252,545
Total Ireland 7,453 168,733 37,244 - 213,430 252,545
Hope USA 6,797 - - 6,797 21,075
Hope UK 0 - - 0 315
Total Overseas 6,797 0 0 6,797 21,390
|Total 2021 14,250 168,733 37,244 220,227 273,935

Note 6

|Total 2020 69,389 160,364 44,182 273,935

I 6. Support Costs

Overseas Development Governance Cost of

Programmes Education Raising

Programme Funds

€ 3
Management and administration 44,527 5,467 781 27,339 78,114 126,889
Insurance and finance 8,463 1,040 149 5,198 14,850 24,089
Premises costs 4,071 500 71 2,499 7,141 14,132
Communications 3,597 442 63 2,208 6,310 4,820
Total 2021 60,658 7,449 1,064 37,244 106,415 169,930

Notes; 4 4 4 5

|Total 2020 92,612 27,189 5,947 44,182 169,930|

Where support costs are attributable to a particular activity the costs are allocated directly to that
activity. Where support costs are incurred to furthermore than one activity they are apportioned
between those activities. These costs are apportioned between the relevant activities based on the
amount of staff time which each activity absorbs. Standard allocation percentages are applied
consistently each year. 57.30% to the Overseas Programmes, 16% to Development Education
Programmes, 26% to the Raising Funds and 0.7% to Governance.

7. Other information

The net income for the year is stated after charging the following items;

Depreciation of the tangible fixed assets 2,730 2,730|

Audit of financial statements 5,812 5,812|
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| 8. Taxation

There is no charge to taxation as the Charity has been granted charitable exemption by the Revenue

Authorities.

| 9. Staff costs, Director’s Remuneration, and expenses

2021 2020
3 €

Management,programme and support staff;
Wages and Salaries 466,885 543,758
Employer's PRSI (after revenue rebate) 8,294 56,278
Employer's Pension please see below 0 16,748
Total Wages 475,179 616,784
Statutory redundancy 6,914 0
|Tota| 482,093 616,784

2021 2020

Average number of management and support staff;

|Management,programme and support staff 14 17|
Salary range:

No employees had employee benefits other than normal salary. There were no employees whose
remuneration was greater than €60,000.

Our founder and Honorary Director / Chief Executive Officer Maureen Forrest does not take a salary.

Remuneration Committee:
Employee remuneration has been agreed by the HOPE Remuneration Committee. The Committee
ensures that HOPE will be competitive with its peers in each of the activities it operates.

HOPE Pension: Defined contribution scheme

HOPE Employer Pension has been implemented from 1%t October 2018 onwards for all qualifying
members of current staff. HOPE has a defined contribution pension scheme, which matches employee
contributions up to a maximum of between 3% and 5% of pensionable salary. The contributions are
paid into separate funds, the assets of which are invested by independent trustees.

As part of our cost cutting effort due to the current Covid 19 pandemic, HOPE temporarily suspended
employer contributions to the HOPE pension scheme from 31 March 2020. It is re-instated again on 1%
April 2021.

Death Cover:

Death in Service Cover was implemented on 1 September 2018.

Remuneration of Directors and Board members:

The charity directors and members of the Board were not paid and did not receive any other benefits
from employment, neither were they reimbursed expenses during the financial year. There were no
loans advanced to directors during the year and no loans outstanding at the financial year end.
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| 10. Tangible assets

Cost;

At beginning of year 136,485 136,485
Additions in year - -
At end of year 136,485 136,485
Depreciation;

At beginning of year 19,109 16,379
Depreciation charge for the year 2,730 2,730
At end of year 21,839 19,109
| Net Book Value 114,646 117,376

The only tangible asset was the Freehold Property.

I 11. Debtors and prepayments

2021 2020

€ 3

Debtors (note 14) 0 5,170
Deposit interest receivable 152 772
Total 152 5,942

All amounts included within debtors and prepayments fall due within one financial year.

I 12. Cash at Bank and in Hand

2021 2020

€ 3

Cash at bank 1,852,093 1,564,500
Total 1,852,093 1,564,500

All funds are held with banks that have a satisfactory credit rating as approved by the Board. A
satisfactory rating is deemed to be a long-term credit rating of at least A3 and a short-term credit rating
of at least P2 with Moody’s Ratings of financial institutions, unless otherwise specifically approved.
Cash holdings which are not immediately required for operations are invested in short- and medium-
term interest-bearing accounts. There are no material differences between the fair value of these
deposits and their carrying value owing to their short-term duration. The risk arising from the
concentration of investments is reduced by limits on amounts held with individual banks or institutions
at any one time.
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| 13. Creditors: amounts falling due within one year

2021 2020

3 3

Creditors (note 14) 2,796 11,583
Bank Loans and overdrafts (note 14) 820 353
Accruals 76,147 3,087
PAYE/PRSI 10,005 12,130
Deferred interest on fixed term deposit account 610 1,222
Total 90,378 28,375

Interest is paid up front on a fixed deposit, the element unearned at financial year end is deferred

and shown as a liability.

I 14. Financial instruments

The carrying value of the company’s financial assets and liabilities are summarised by category

below:

a) Financial assets:

Measured at undiscounted amounts receivable

2021 2020

3 €

Debtors (note 11) 0 5,170

Total 0 5,170

b) Financial liabilities:
Measured at undiscounted amounts payable

2021 2020
€ €
Creditors (note 13) 2,796 11,583
Bank loans and overdrafts (note 13) 820 353
Total 3,616 11,936
THE HOPE FOUNDATION
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| 15. Funds

a) Reconciliation of funds:

Restricted
Funds

Unrestricted

Funds
€ 3

Capital
Funds
€

Total funds at the beginning 1,367,812 291,631 0 1,659,443 1,754,376
Net surplus/(deficit) for the year 148,106 68,964 0 217,070 (94,933)
Funds at the end of year 1,515,918 360,595 0 1,876,513 1,659,443

b) Movements in funds:

Opening Income Expenditure
Balance
€ €

General Funds 181,462 771,504 620,668 332,298
Designated Funds;
Tangible Fixed Assets 117,376 0 2,730 114,646
Programme continuity fund 1,068,974 0 0 1,068,974
Total un-restricted funds 1,367,812 771,504 623,398 1,515,918
|Restricted Funds 291,631 1,365,492 1,296,528 360,595|
|Tota| Funds 1,659,443 2,136,996 1,919,926 1,876,513|

c) Analysis of net assets between funds:

Unrestricted

Restricted
Funds Funds
3 3

Capital

Fund balances are represented by;

Tangible fixed assets 114,646 0 0 114,646 117,376
Current assets 1,491,650 360,595 0 1,852,245 1,570,442
Current liabilities (90,378) 0 0 (90,378) (28,375)
Total 1,515,918 360,595 0 1,876,513 1,659,443

| 16. Legal status of Company

In accordance with Section 1180 of the Companies Act, 2014, the Company is exempt from including
the word ‘limited’ in its name. The Company is limited by guarantee and has no share capital. At 31
March 2021, there were 9 Directors {also members of the Company} (2020: 8), whose guarantee is
limited to €2 each. This guarantee continues for one year after individual membership ceases.
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| 17. Related party transactions

No directors or other person related to the Charity had any personal interest in any contract or
transaction entered into by the Charity during the financial year. There was no compensation and
expenses paid to directors. No other related party disclosures are required.

| 18. Post-balance sheet events

There have been no significant events affecting the organisation, with the exception of the ongoing
impact of COVID. The Board continue to monitor the impact of COVID. There have been no significant
new restrictions arising post year end as a result of COVID which are expected to have a significant
impact on the organisation.

| 19. Approval of financial statements

The directors approved and authorised the financial statements for issue on the 17 December 2021
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