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Thank You

The Hope Foundation is extremely grateful to all our wonderful supporters — both individual &
corporate, private & public and to our phenomenal volunteers who have assisted HOPE by
volunteering on our projects in India, and also by volunteering on fundraising events in their own

countries over the years.

To all the students who have fundraised within their communities, and to those who have organised
and attended HOPE events — we cannot thank you enough.We acknowledge those who have provided
HOPE with donations in kind, and have provided us with pro bono support.

We are extremely grateful to all our Patrons and Ambassadors, for promoting the work of HOPE and
encouraging others to engage with and support us.
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From The Founder Director

Dear Friends of HOPE,

Firstly, | would like to thank you all for your incredible generosity and
support, which has helped HOPE to grow into the organisation it is today.
We continue to provide permanent and sustainable pathways out of
poverty through education, healthcare, protection, livelihood skill training,
and emergency response in a holistic approach. This would not be possible
without your continuous support, and | am sincerely grateful to you.

8LI PEWX JI[ ]JIEVW LEZI FIIR HMJ¥% GYPX JSV YW
through a crisis in April and May 2021, as the COVID cases surged. There
weren’t enough hospital beds or life-saving supplies. Another cyclone hit

West Bengal in 2021, which devastated village communities.We had to deal

with one crisis after another. Our supporters responded to our call, which

helped us to save and rebuild lives, and we are forever grateful.

We are now seeing the light at the end of the tunnel. Our projects are
back to the full mode of operation, and the children are back to school and enjoying playing sports and other activities
once again. It is with great joy that we can meet others, hold events, and we especially look forward to welcoming our
supporters, donors, school students and volunteers to Kolkata once again.

To our staff, volunteers, students, teachers, patrons, board members and donors from Ireland, the UK, the USA, India,
Germany and all over the world who have stood by us during the past year, your generosity never fails to astound us,
and you are the reason we can keep HOPE alive.

Our mission to work towards a “world where it should never hurt to be a child” is at the heart of our work. HOPE

is a source of light to thousands of children and their communities, enabling and empowering them to build a brighter
future for themselves and their future generations. We hope you continue to support our work and vision, and look
forward to engaging with you, our supporters, again next year.

Maureen Forrest




Dear Friends,

| am delighted to share that The Hope Foundation has completed 23
years of journey and continues to support the underserved children and
communities of Kolkata and surrounding districts. This Annual Overview of
April 2021 — March 2022 highlights the various aspects of our engagementin
child protection, education, health, livelihood, environment and emergency
response.

In 2021, India went through a serious health crisis due to the second wave

of the COVID-19 pandemic. The rapid spread of the Delta strain led to

countrywide adversity, and an uncounted number of people lost their

lives.We are incredibly thankful to all our supporters from India, Ireland,

UK, USA and Germany for extending immediate assistance that helped us

convert HOPE Hospital into a 53-bed COVID Hospital and set up a Satellite Medical Facility for non-critical COVID-19
patients.

As the pandemic continued, along with health and livelihood, the most impacted area was education due to the
TVSPSRKIH GPSWYVI SJ WGLSSPW ,34) IRWYVIH YRMRXIVVYTXIH PIEVRMRK F
including community radio in collaboration with the West Bengal Commission for Protection of Child Rights. During

XLMW %» RERGMEP ]JIEV ,34) LEW WXEVXIH GSPPEFSVEXMRK [MXL /EVP /,FIP 7X
IMRMWXV] JSV )GSRSQMG 'SSTIVEXMSR ERH (IZIPSTQIRX &1> XS IRWYVI IHY
government schools.

I would like to take the opportunity to thank our Founder Director Maureen Forrest, HOPE team members from India,
-VIPERH 9/ 97% ERH +IVQER] HSRSVW WYTTSVXIVW ERH ZSPYRXIIVW [LS [IV
deeply miss the late Geeta Venkadakrishnan, founder of Hope Kolkata Foundation, her legacy has been taken forward

by the team. Our staff have been our greatest strength; it would not have been possible to carry out our work without

their commitment and courage.

Through the ray of HOPE, we wish to create a better world for the children in need.

Sachidananda Das
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Innovation

We are innovative.We believe in the power of great ideas.

8LI ,STI *SYRHEXMSR ,34) MWye bre dilag4 Bpen 8 hBc¥pting and developing new and

organisation working to provide sustainable pathways odfeative ideas; ideas which will enhance systematic change
of poverty and advocate for the rights and equal treatmegy, systainable solutions.

of vulnerable children and communities in West Bengal,
India. Integrity

The power and potential of a child is often suppressed e have integrity. We aspire to the highest standards
poverty, discrimination, and violence. However, in todaysf honesty and encourage critical thinking for further
world every child should have the right to be healthyjeyelopment.We never compromise on quality and act in

society. To create long-lasting change, we empower the

children, their families, and their communities to acce$espect

their rights and break free of the cycle of poverty.
We are respectful. We respect the people we work for

Since 1999, The Hope Foundation has been buildingared on behalf of. We respect ourselves; we respect our
strong partnership with children, families, governmemfolleagues and our community. We have fostered an

HITEVXQIRXW ERH GMZMP WS G M I XlggnikktioRivaVéiakids 2 \Whdbukabes MEpKct SV X LI
rights of children through 56 projects supported by more

than 505 members of staffs in India. Caring for the Environment

OUR VISION: ‘A world where it should never hurt We are responsible. We are responsible for our
to be a child’. Restoring childhoods to children andontributions to the organisation’s value for saving the
sustainability to individuals and communities. planet.We must act decisively and responsibly to protect

. . . h i - Wi [ [ [
OUR MISSION: To improve the quality of life for the the environment. We must aim towards creating a clean

. - and green environment and reducing our carbon footprint.
most marginalised street and slum connected children 9 9 P

and communities, primarily in India. Ensuring thefyyr STRATEGIES:

basic rights and enhancing their dignity of life, through

protection, health, education, and economic developmeat Improve the healthcare status of underprivileged and/
in a sustainable life cycle approach. Achieving this mission or marginalised communities, with particular attention

through fundraising activities and initiatives. to maternal health, child mortality and combating RTI/

OUR CORE VALUES STI and HIV/AIDS.

2. Improve learning outcomes and the educational
attainment of children and raising the quality of

We are accountable. We believe in transparency and learning environments in formal schools.

in making ourselves accountable to all of our donorsg, . .
WYTTSVXIVW ERH FIRI% GMEVMIW: :TTeigq 'E?%‘%%Rg%ﬁ‘i(%ﬁ‘iil fgnailyaspd care and
highest standards of governance and best practice in all Protection for children to combat child labour, abuse,
areas of our work. HOPE is accredited to Triple Lock, exploitation, and deprivation.

Charities Institute Ireland.

Accountability

4. Empower marginalised young people and women
Collaboration to increase their skill capacity to secure sustainable
livelihoods.
We collaborate. Communities are at the heart of our
work. We believe in building and fostering partnerships. Be a voice for children through the implementation of
at different levels at home and abroad in order to an all-encompassing family and community approach
leverage local, regional, and global strength for sustainable to development.

development. ) -
6. Improve management effectiveness and accountability

Equality within the organisation.

We treat one another equally. We are committed to7. Increase fundraising initiatives in India, Europe

promoting equality by removing barriers that stop the full  and Internationally for organisational stability and
participation of every individual, group, or community in  systainability.

public or political life.We believe in and promote inclusivity
and diversity inside and outside of our workplace. 8. Increase volunteer and stakeholder engagement.




Structure of HOPE

Implementing  Our Local 3 Sosey o ndian Chiden's
Partner Partners (sicw)

Since 2005, with

1. Paschim Banga Krira-o- the  support  of
Jana Kalyan HOPE, the UMEED Special Needs

Parishad Unit has worked with children

(PBKOJP) with special needs to ensure their

U SUTHE development and to bring them

Hope Kolkata Foundation
(HKF)

gognldalfti:n f/vgs HOPE partnered into mainstream society. HOPE also
set up in 1999 with PBKOJP partners with SICW to support the

at the time of its inception in Education Sponsorship Programme.

to improve the ;
lives of children _1999 and collaborated with themy |swar Sankalpa (IS)

WYVZMZMRK XLI HMJwG\apogs d%ﬁ)’%”ﬁm%%‘ﬁ*héﬁw

they faced living on the streets ofeducation, vocational training anc HOPE  has
Kolkata. For the protection and early chldhc())od care and education tShL('ePPOI:I;ig
i urrently, HOPE supports “Prerona )
O e T s s s o O oorescn proganme. Srce
manages 4 Residential Child Car@003 for children in need of care and2007, a city-wide community-based
Centres, 2 Crisis Intervention Protection including children of sex programme providing treatment and
Centres, Punorjibon rehabilitation WOTKers. support to address the needs of
centre for addicted boys, Mother . h_omeless people with psychosocial
& Child Care Centre and provides 2. HIVE India disorders on the streets of Kolkata.

early adulthood support, a Holistic 5. Bhoruka Public Welfare

Education Programme in governmen[_!opE S (FESE N (WIS I ety 1)
since 2006 to support the Emergency

SEIBTs, ¢ LEWeEEE ecjucauorhesponse Unit, set up to rescue any “Snehneer Home”

centres, 4 créeches, a Life Skills . ) :
, , was established
Training Centre, a Hospital, Pharmac SR EBITSSEN S SUEES, (el

i i i in 2005 in
Night Round Mobile Medical Unit,h acmdents_, suffering f_ro'm'physwal artnershio  with
Blindness Eradication Programme, 3" Mental illnesses, victimized by P P
' Rarassment or abuse, or involved in HOPE. Snehneer

Community Clinics, Child Watch, and
a Sponsorship Programme.

child labour and domestic violence. ensures the holistic development of
children affected and infected with

HIV/AIDS, through the provision of
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protection, healthcare, nutrition, education, and recreation in a loving and caring family environment.
6. Behala Keertika

HOPE collaborated with Behala Keertika in the year 2008 to support “Keertika Home”. Girls in
RIIH SJ GEVI ERH TVSXIGXMSR EVI TVSZMHIH [MXL LSPMWXMG \
empowered women.

As an organisation, The Hope Foundation is open and transparent. HOPE
implements international best practice in governance.

We recognise our responsibility to you, our donors, sponsors, volunteers,
and fundraisers.

HOPE is committed to safeguarding children. We implement best practice
guidelines and provide child protection training and capacity building for all
staff who work directly with children and vulnerable adults. HOPE has an
elaborate Child Protection Policy which is reviewed every three years.

Our membership of representative organisations ensures that we are
supported in keeping up to date on procedures, legislation and developments
that impact on our work. Some examples of best practice in Governance
include:

@ HOPE is a signatory of the Comhlamh ‘Code of Good Practice for
Volunteer Sending Organisations’.‘Comhlamh’ is Irish for solidarity and
is a member and supporter organisation for those working for social
justice, human rights, and global development.

@ HOPE is a member of Déchas, the Irish Association of Non-
Governmental Development Organisations, and subscribes to its ‘Code
of Conduct on Images and Messages'.

@ HOPE is a member of The Wheel, a leading support and representative
network for the community and voluntary sector in Ireland.

@ HOPE is fully compliant with The Governance Code, a Code of
Practice for good governance of community, voluntary and charitable
organisations in Ireland.

@ HOPE is a member of the Charities Institute Ireland, the body
formed from the merger of ICTR and Fundraising Ireland in 2016 and
adheres and implements the ICTR ‘Statement of Guiding Principles
for Fundraising’. We have been awarded ‘Triple Lock’ membership by
the Charities Institute Ireland, demonstrating our commitment to best
practice in all aspects of transparent reporting, ethical fundraising and
governance.

@ HOPE's Directors’ Report and Financial Statements are presented in
a form which complies with the Companies Act 2014, and, as far as
TSWWMFEPI [MXL XLI 2I[ 7XEXIQIRX SJ 6IGSQQIRH
7364 EVI TYFPMWLIH SR SYV [IFWMXI

@ Our Founder and Honorary Director Maureen Forrest does not take
a salary.

Modest Staff Salaries

Numerous pro-bono professional service-providers and special rates
help to keep administration costs down.
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B 26995 MRHMZMHYEPW EGVSWW /SPOEXE L EZheathcBrehpidgvdremesF | Rane GMEV M I W
interventions in the street connected and slum communities, including&Vv&0 who have been treated in HOPE
Hospital’s Inpatient and Outpatient Departments

@ 8,139 children receiveceducational support through HOPE créches, Naboasha projects, special education
projects, educational sponsorship, and our Holistic Education Programme

B 1,699 children and adults have been protected from abuse and neglect by our Residential Child Care Centres
and Child Watch

B 652 young women and men have engaged in HOPE's vocational training, skills enhancement , and
income generation programmes to provide sustainable pathways out of poverty

B 14,035 grocery packets were distributed to 9,635 vulnerable families in 4 districts of West Bengal including
Kolkata and Howrah, as part of o@mergency response  duringlockdown and cyclone Yaas

Fund Allocation to Partnhers of Financial
Year 2021-2022

Hope Kolkata Foundation .
1 /*

Paschim Banga Krira-O-Janakalyan

4EVMWLEH 4&/3.4

,-1) -RHME

Society For Indian Children
JIPJEVI 7-";

-W[EV TEROEPTE

Bhouraka Public Welfare Trust
&4:8

&ILEPE /IIVXMOE

[
R



Vulnerabillity
Assessment

The COVID-19 pandemic has profoundly impacted the

lives of people across the globe. The situation is worse

in developing nations like India. HOPE conducted a

vulnerability assessment in 2021 to assess the direct a i

indirect impacts of COVID-19 and lockdown restrictions

on marginalised communities from HOPE intervention 53 WYV ZI]IH LSYWILSPHW EVI MR /SPC

EVIEW MRGPYHMRK /SPOEXE &LEKEMMSUMELPL ERHEWYRHEVFERV| MR 4ERG
GSYRGMP 8LI PMZMRK WXEXYW SJ XLI
shown inFigure 1.These families survive under extreme

M eth Od O | Ogy vulnerability as they are always under the constant threat
of being evacuated or affected by natural calamities.

IM\VIH QIXLSHSPSKMGEP ETTVSEGL XS IRWYVI WYJ¥% GMIRX

quantitative data triangulation with qualitativé-igure 1: Respondent’s Current Living Status

information from door-to-

door interviews and focus

group discussions.

Under Flyover

e Apilotstudy was conducted
to evaluate the feasibility of

Rented House

the data.

«  Purposive random sampling Own House
method was applied for
Sample selection. Near Railway tracks

e 832 households were
covered through a door-
to-door survey method.
Focused group discussions
were conducted with 240
respondents from HOPE

intervention communities. The sample distribution

was70 FIRI% G ME30M IR\S FE EHR 1% G MY MWV Eh MRHMGEXIH XLEX SJ LSYWI
HOPE services. The majority of the respondents ifS GSQQYRMX] S[RIH WLEVIH XSMPIXW
XLI WXYH] [IVI JIQEPIW 76 JEQMPMIW PMZMRK SR WXVIIXW YRHIV %

for which they must pay. Open defecation is still practised
e Administration of structured questionnaire to collect EQ SR KW X SJ WYVZI]JIH LSYWILSPHW VN
quantitative data from the adults of the interveningll, especially children and women (Figure 2).
communities

Living in Street

Living in Slum 39%

e Checklists for focus group discussions to analyse tl
impact of COVID-19 on their lives and the community

» Descriptive statistical formulation of frequencies an
percentile were applied for the analysis.




Figure 2: Defecation Practises in the
Community

LIVELIHOOD
In the open
COVID-19 has deeply impacted the principal
income of households. This vulnerability had
been continuing for almost 2 years, since

Common Public Toilet
(Pay and Use)

Own Toilet 1EVGL SJ XLl VIWTSRHIRXW PS
Community owned [SVO ERH WLEVIH XLEX EPP STTS
shared Toilet 42% XS [SVO [IVI GPSWIH -R SJ LSYW|

their wage was either reduced, or their salary

was pendingFigure 4) 8LMW GPIEVP] VI¥% IGX\
1EPI QIQFIVW SJ SJ WYVZI]IH XEYWARERIGWEHB VL BMRP IRKIW I[EGL JEQMP] LI
the unorganised sectbiThey are daily wage workers, varscarcity, which affected the mental health of each member.

pullers, auto-rickshaw drivers, cart pullers, loaders and
helpers, to name a few. Many are engaged in jobs like gI§s'sI FMKKIWX GLEPPIRKI [EW XLEX SJ JEC

FVIEOMRK VEK TMGOMRK IXG ST/SZIFF\#Q'?B] g@@%ﬁﬁw%wwve' SJ MRGSQI H

\
households work in the unorganised sector as domesti& S R]W&;(I/ EMR XYVS MHXY V>|(\/|SR |[<s \§(C|)_ | [i\g GGOPHSSV\[/QH (

helpers, cooks and caretakers, to support their families. WXSTTIH YWMRK SRI SV QSVI EQIRMXMIW

shared that their_famili p % Si oétiile phones
=d JEQPEIN (SEE IR KSZWR@\'ﬁ%S@%ﬁW}W&G Hikr Y MEPP] HYVMRK
health facilities for all health-related issuésgure 3).  period. However, the connections were restored when

SJ LSYWILSPHW GSRXMRYI XSgoffié kektriRtibHsverE Iffted anty! hé 6ot Gthrted working

from people who lack professional medical knowledgg K E M R SJ JEQMPMIW LEH XS WLMJX JVS
PMOlI UYEGO HSGXSVW LSYWXISS PSS SXEILEYGIYERLI SJ] JEQMPMIW W)
GSYRXIV QIHMGMRIW JVSQ QIHM@&evisdn. WLSTW [IXG SJ

surveyed households accessed HOPE healthcare facilities

,34) ,SWTMXEP 2MKLX 6SYRH 1SFMPI 1IHMGEP 9RMX ERH
'SQQYRMX] '"PMRMG SJ JEQMPMIW ZMWMX RSR KSZIVRQIRX
hospitals and local doctors.

Figure 3: Access to Health Facilities

Over the counter medicine,
HOPE Night Rround
Mobile Medical Unit

Quack Doctor

Government hospital

Non-government hospital

1 According to the Unorganised Worker’s Social Security Act, 2008 unorganized worker
works as home-based worker, self-employed worker or wage worker in the unorganized
sector includes a worker in the organised sector who is not covered by any of the Acts
mentioned in Schedule-II of Act.
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Figure 4: Impact on the principal income SJ LSYWILSPHW IN\TIVMIRGIH HMJ% GY
treatment due to lockdowns/restrictions.

No impact on

Principle Income Accessing treatment was more

challenging for people with critical and
XIVOQMREP MPPRIWWIW 8& ,-: %
EW XLI] HITIRH LMKLP] SR QIHM
reported critical and terminal illnesses,

SJ [LMGL INTIVMIRGIH HMJY¥
accessing healthcare and treatment.

Others

Reduction of wage

Pending salary

Job loss 62%
TMRGI PSGEP %RKER[EHM GIR;
Half salary E

remained closed, pregnant women

SJ SJ LSYWILSPHW HMH RS

antenatal care due to lack of information
8S GSTI [MXL XLI WMXYEXMSR EBH SPBEEIQSPHWMERWYSMMK SV JIEV SJ '
YT XLIMV WEZMRKW XSSO ¥% R HigtiEuibEa bWhYJEIIVEigsxwer®y Lc@rded vbhRrRigkant
VIPEXMZIW FSYKLX JSSH SR Gogmhihiies BR EGhitpur, FH&aMiINGS,[ BHagar and Central
QSRI] JVSQ VIPEXMZIW %QSRKWXHYVMRKSYMWILSERWIQMGVI ,S[I1ZIV SJ
are families completely dependent on the supporEGGIWWIH LSWTMXEPW SJ XLI JEQMP N
received from the relief distribution. The study indicated-6 reported that children didn’t receive timely vaccintion
XLEX XLI QENSVMX] S LSYWHBSPHMRKGIRAIMRWIQMGIBGI 2 RERGMEP W

XLl GLEPPIRKI ERH EVI ]IX XS SZIvse 8ghs ikdidad/pisankaG Mapknsaivrivigwnengiruation
Focus Group discussions revealed that 12 boys below fghich is unhygienic and resulted in infections.
years started working in jewellery shops, iron factories

etc., to support their families. Additionally, the COVID-19 pandemic brought a complex
array of challenges which had mental health repercussions
Food Security for everyone, including children and adolescents. Grief,

fear, uncertainty, social isolation, increased screen time,
During the pandemic, lockdowns led to food scarcitgnd parental fatigue negatively affected children’s mental
amongst families. The vulnerability assessment showeshlth.
XLEX SJ LSYWILSPHW JEGIH GLEPPIRKIW EVVERKMRK FEWMG
QIEPW JSV XLIMV JEQMP] I1ZIV] HELHYX/3 R KI YX MeKRQEXERSFIGOHS[RI MWSPEXI
ERH HYVMRK XLI WIGSRH PSGoeainb¢mr did vovgdtrerteckfor COY/NDYYXK despite having
PSGOHS[R SJ JEQMPMIW JE G |$ymp®BHHWEYE, Vhe MafofityzoX the espbndents and
EPQSWX HEMP] [LMGL HIGVIEW I HthgiSfamilied Wayvevitaken bothl dagassos waetination from
lockdown. the government hospitals and health centres.

SJ LSYWILSPHW JEGIH XLI GLEEPBCRHONSRGI SV X[MGI E

[I1TO HYVMRK XLI VWX PSGOHS[R [LMGL MRGVIEWIH XS

within a year during the second lockdown.The vulnerabilif)OVID-19 has created a record education crisis.

[EW LMKL EQSRK SJ LSYWILS P HReschelsmandsthoglsxemairedclosgd for almost 2 years

had been days during the lockdown period when thergince March 2020.To cope with the situation, the schools

was no food at home. shifted to a new remote education system, providing
worksheets and online classes. Some schools even shared

The study reveals that food insecurity was felt duringudio and videos virtually. However, many schools did not

both the lockdowns. However, the relief support receivedapply this new system, and the children had no access to

from Hope Kolkata Foundation, government and otheeducation.Thus, the probability of discontinuing education

PSGEP EYXLSVMXMIW TPE]IH E WMKWRMVSCGERNR K/ SFX ME V) EREEMREK WMKRM?

situation.
8LI WXYH] WLS[W XLEX SJJEQMPMIW W

HEALTH and no access to smartphones for online classes were
the primary reasons for children in the 6-18 age group

SJ WYVZI]IH LSYWILSPHW WL E \d Hliskdntin@L édcatidh KDeFidrifsEg €lucation has

of transport during the lockdown to reach hospitals foralways been the main concern for children from vulnerable
healthcare services and fear of exposure to the virutamilies to drop out. The pandemic had deeply impacted
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XLI JEQMPMIW™ %2 RERGMEP WMXY EEHWIRX VY ERMIRK XEM G IEMGYM KRV G E R | W B \WHS KX |
for dropping out. Lack of money and parental support artocus group discussions.
XLl VIEWSRW JSV SJ GLMPHVIR XS HMWGSRXMRYI IHYGEXMSR
This increased rate of children spending time online has
Figure 5: Mode of classes during lockdown FIGSQl E WMKRMY¥ GERX GSRGIVR %W GLM|
vulnerable group in the society, this leads them exposed
to severe risks.

Other(specify) — 14% Cyber  bullying

(no child at home) 14% can affect

Child is too smal _ o adolescents
to go to school 1% every time

Worksheets handed over 37% they use social
during mid-day meal distribution 28 . .
uring mid-day istribuci * media. Children

may be exposed

Video recorded sessions/ 19%

J

worksheets sent through whatsapp 16 . | d
to violent an
Regular live online class 8% 25% nd sexual content.
s There is a

No classes conducted

4

I'st lockdown . lockdown hlgher risk of
FIMRK XVEJ¥% GOIH
as social media
8LI XEFPI EFSZI WLS[W XLEX SRP] allows dffdhGeksSi& EbWadt Sokehti¥l Gidtihis easily. Lack
SRPMRI GPEWWIW HYVMRK XLI Y0of§tX sdfe/Gn@nid Giftial wbHdeWo tivedt&ng brivadys R
deteriorated during the second lockdown. Additionally,
SJ WGLSSPW HMWGSRXMRYIH SApd&tMifRin GhisEtkiveat | osedV iyl khe RitgivaM wdrlds J
online classes, lack of supervision from the school, aliLIVI GSRXMRYIW XS FI E TVIWIRGI SJ EH
absence or inaccessibility to smart devices, decreased tfeel WTSRHIRXW MR JSGYW KVSYT HMWGYW
VEXI SJ VIXIRXMSR MR SRPMRI G 8suB&yad Nauseb®ld? Jaccept&dlthigit Ghil&rénk \Addiction.
WLEVIH ZMHISW EYHMSW SV [SVID&lLbéXMarly WhiekstordPtRdt this lisveScokskervative
T LEXWX%TT number as families are not always comfortable sharing
XLI EGXYEP HEXE %QSRKWX XLIQ GLMPHVII
Worksheets were a common form of education during thexf households are addicted to chewing tobacco and/or
pandemic.The guardians collected them duringthe monthF M KE VI X X | W SJ VIWTSRHIRXW WLEVIH X
KVSGIV] HMWXVMFYXMSR 1MH (ElofbkEr®is very siohg@hdtieyiwel&pusked to consume
RS EGGIWW XS [SVOWLIIXW ERH XtohoVdr@mdMRMIBUS substihbesl Drialdite is another
complete them as they were mostly not collected by theommon form of addiction. As schools remained closed
schoolteachers for evaluation. Thus, children from familiefiring the pandemic, the children spent more time with
[MXL PS[ IHYGEXMSR PIZIPW SV % tdal¥ ¥ieKdsRr ¥hE oSty WENGIR b¥iNg nrohifered,
awareness of their children’s academic performance. Pighich increased the risk of using substances.
primary children received almost no support from the
ICDS centres as they remained closed. The survey shows that family members of the majority
SJ LSYWILSPHW EVI EHHMGXIH XS EPC
The reasons outlined above highlight the growing concers Vv WYFWXERGI EFYWI 8LI QSWX GSQQSR
over the ‘learning loss’ of children.The foundation skills eficohol and gambling. The rate of alcohol consumption
children suffered due to prolonged school closures antH IGVIEWIH HYVMRK XLI %2 VWX PSGOHS[R HY
inequitable access to different forms of technology-basedsh. There has been mixed opinion regarding domestic
educational inputs. It can be understood that there hag MSPIRGI %VSYRH SJ EHYPX JIQEPIW WLI
FITR E WMKRM»? GERX MRGVIEWI Mdroup LdisdrssRrfs | MatSdbntestid Ridlevicdr coMiduled in

learning gaps. the communities during the lockdown. The number can
be assumed to be much higher as many women were
PROTECTION apprehensive due to social stigma.

The pandemic has led to children being more exposed
to the virtual world. They spend more time on mobile
TLSRIW XLI MRXIVRIX SRPMRI KEQIW ERH KEQFPMRK SJ




12

Emergency Response
and Relief COVID-19
and Cyclone Yaas

The Hope Foundation has taken prompt action to respond to natural and manmade disasters
since its inception. Whether an earthquake, cyclone or tsunami, HOPE has always supported
people in need.

As the Delta Variant of COVID-19 took hold and India struggled to breathe, HOPE immediately
WXEVXIH ER IQIVKIRG] JYRHVEMWMRK GEQTEMKR [LMGL [EW
current affairs show Prime Time, as well as on international news outlets like CNN and The
Washington Post. The overwhelming generosity of the public meant we were able to supply
HOPE Hospital with heart monitors, ventilators, air con units and vital oxygen cylinders as well

PPE and food packs for families on the streets and in the slums.




HOPE Hospital

In 2021, West Bengal experienced the spread of the highly
transmissible Delta variants of COVID-19, which was a real
cause for concern. During the surge in COVID-19 cases in
April 2021, the hospitals in India were overwhelmed and
at full capacity. There was a shortage of beds and oxygen
supplies, leaving many people without access to healthcare.

During the second wave of COVID-19, HOPE Hospital

was converted into a COVID Hospital, and 53 beds were

dedicated to COVID-19 patients. HOPE Hospital effectively
dealt with the third wave of the pandemic in January 2022
and dedicated 25 beds for COVID-19 patients and 15 beds
for suspected COVID-19 patients.

During this emergency, HOPE Hospital procured ventilators,
BiPAP machines, suction operators, portable x-ray machine,
cardiac monitors, laparoscopic instruments, biochemistry
analyser, oxygen cylinders and lifesaving medicines.

HOPE Hospital also received permission to start the COVID-19 vaccination programme, allowing many people from
the street-connected communities to get vaccinated.

Activities and Achievements

e 967 COVID-19 tests were conducted.
e 1,000 Rapid Antigen Tests were done.
e 257 COVID-19 patients were treated in HOPE Hospital.

Hope Kolkata Foundation

HOPE Hospital set up a temporary Satellite Health Facility
for COVID-19 patients who did not require critical care.This
created space in HOPE Hospital to treat critical COVID-19
patients in May 2021 as there was a bed crisis in the hospitals
in Kolkata.

HOPE collaborated with the charitable organisation ‘Hydari
& RehmatbaiVadnagarwala Maternity & Nursing Home Trust’
to set up a 15-bed medical facility on a temporary basis.

Activities and Achievements

e 19 COVID-19 patients were treated.
e 4 patients were referred to other hospitals for further treatment.

e 12 patients were rehabilitated to aftercare homes after recovery.

e 3 patients were reunited with their families after recovery.
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Devastated by repeated lockdowns with subsequent loss of
jobs over the past year, the under-served communities in
West Bengal have been made even more vulnerable by the
more contagious new strains of COVID-19. The daily wage
workers had little money saved for the future and became
jobless again due to the lockdown announced in May 2021.

The growing food insecurity has led to increased rates of Dealing with Emergency: One After
diseases and ailments, especially among children and womenAnother

QEOMRK XLIQ QSVI WYWGITXMFPI XS XLI ZMVYW ,34) MHIRXM¥ IH
families living on the streets and slums of Kolkata and Howrah Gauri Pandit, Programme Manager, Naboasha

and distributed food packets to these families from May 2021. Project
Activities and Achievements 8LI PSGOHS[R [EW Q] » VWX
working in an emergency response team.

» 8,065 food packets were distributed t8,665 families. | experienced a whole new dimension of
vulnerability at every level of society, be it poor
Cyclone Yaas hit the eastern coast of India in May 2021, or rich. The people on the streets were more
even before the families could completely recover from the threatened with loss of jobs than COVID-19.
loss caused by Cyclone Amphan in 2020. The Sundarban However, the scenario changed during the 2nd
-WPERHW [IVI GSQTPIXIP] % SSHIH ERWa/R@&EROVD-OISVEV] HEQW
collapsed. The salted water destroyed agricultural land.
Families lost their homes and belongings, and managed to In April 2021, COVID-19 was increasing, and the
WEZI XLIMV PMZIW F] QSZMRK XS % S Srortditl IrBt& intWased #h) othdr & is\V\bf Hhe
the worst affected areas after Cyclone Yaas. Accordingly, food countryWe started preparing for relief distribution
packets, clothes and tarpaulins were distributed to the most again for the street-connected people as we could
vulnerable families. predict another lockdown could be introduced at
any time. In May 2022, the government announced

Activities and Achievements

e 49 remote villages irt districts of West Bengal were
supported.

e Grocery packets were provided t6,970 families.

e 12,200 packets of garments were distributed 5970
families.

e 955 tarpaulins were provided to set up temporary
shelter.

lockdown, and our emergency team was back
in action without even considering what would
happen if they get infected again.The people from
the street-connected communities were again
in distress. However, the 2020 lockdown taught
them the requirement of saving something for the
future, even if that is a tiny amount which | did not
observe in my 15 years of association with these
communities.

During the 1st wave, they always avoided wearing
masks; however, in the second wave, they were
scared as they heard people all over India were
losing their life due to the pandemic. They were
more focused on health and hygiene in their
limited capacity. Our relief materials ensured that
they had food each day for their families, and due
to limited restrictions, they could work as and
when possible, to support the other needs of
their families.

I\



Dealing with Emergency: Surviving on an
Island

Arunava Das (Gora), Hospitality and Logistics
Manager, The Hope Foundation

| have experienced the destructive impact of a

cyclone twice in my lifetime; however, this was

XLI % VWX XMQI - [IRX SYX XS PIEH ER IQIVKIRG]
response team to support the people who

lost everything in Cyclone Yaas. We frequently

travelled to Sundarban coastal areas for a month,

where most of the villages were under water.We

stopped in many islands for relief distribution and

realised whatever amount we bring is not enough

for all.

Some days we would travel 3 hours on the road
and 4 hours on a boat to reach a village. On the
way, we would see villagers standing on high lands
and waiting if any boat stopped with some dry
food and drinking water. We already committed
to others to bring food and therefore could not
support everyone we came across on our way.
Each day on the way back home, we planned
to return to Sundarban again with more relief
materials.

The degree of helplessness was tremendous. The
villagers could be economically backward, but they
were neither homeless nor beggars. However,
this natural disaster put them in such misery that
they had to depend on others, and there was no
way out. No food, wet clothes, and no permanent
shelter, but they never forgot to express gratitude
for our support and for risking our own life.




Health Programme

Addressing health issues of the street-connected and slum communities in Kolkata has been one of HOPE's main
goals since its inception. HOPE supports its partners in providing healthcare services to street-connected and slum-
dwelling communities, creating awareness of physical and mental health issues, mobilising communities to access

quality healthcare facilities, and rescuing and restoring or rehabilitating patients after treatment who are homeless
or abandoned on the street.

For the last two years, HOPE has extended its support to rural communities with limited access to healthcare
facilities by organising health and eye checkups in collaboration with local community-based organisations.




1/

HOPE has shown a humanitarian response since the outbreak of the
COVID-19 pandemic, which continued during 2021-22. In 2021, the
second wave of the COVID-19 pandemic hit Kolkata catastrophically,
increasing additional pressure on the government healthcare services
regarding the availability of beds in hospitals, lifesaving drugs and even
medical oxygen support for patients. With the limited resources  Hope Kolkata Foundation
and capacity, the government healthcare facility could not provide
treatment to the increasing number of COVID patients. On the other  HOPE Hospital was established in May
hand, medicinal treatment and care for general patients were also 2008 to cater to the secondary healthcare
affected. needs of street-connected children and
During 2021-22, the adults. It consists of Inpatient, Ou_tpatlenf[
. and Surgical Departments, a Diagnostic
number of patients : : ]
Centre, a pharmacy, and a Dialysis Unit.
abandoned on the : ]
. The hospital has established enhanced
street increased. —
. treatment facilities such as eye and dental
Homeless people with

psychosocial disabilites ~ “ o

were evacuated from HOPE  Hospital
where they usually take
shelter, which affected
their improvement in
mental health as the

collaborates  with

several NGOs and community-based
organisations from all over West Bengal
and provides required medical support
at a subsidised rate. HOPE Hospital's

reatment and care §ot Night Round Mobile Medical Unit
ISTupted. and emergency response team rescue
The government patients from the streets of Kolkata and

imposed a night curfew to minimise the effect of the pandemic, which 2dmit them for treatment.
was a challenge for the regular activity of HOPE projects. To respond
XS XLI WMXYEXMSR ,34) MQTPIQIRXIH W)’(“?}“ff‘!{ef"ﬁli‘ﬁw ERH QSHM% IH MXW

activities in the following way: 7,184 patients received medical
. . , . consultations in the Outpatient
* HOPE Hospital was converted into a COVID Special Hospital to Department.

support the government healthcare system.
_ e 1,586 patients were provided with
e Set up a temporary satellite health centre to treat COVID-19 medical treatment, medication and

patients who did not require critical care. nutrition in the Inpatient Department.

* Procured lifesaving drugs and medical oxygen for the patients ¢ 11,831 different diagnostic tests
through networking with various organisations and the generous were done for patients.

SlfE(pent & FICPES SUFEeriEns, e 712 surgeries were conducted; 201

« Provided medical support to people in the rural areas, as the were inpatient, ands11 were day-
medical facilities in remote villages were rarely available due to care surgeries.
the pandemic. e 2,237 people received the
COVID-19 vaccination, including

e Continued to rescue patients abandoned on the streets and
in distressed situations through advocacy and networking with

different government departments. e 433 children were vaccinated under
XLI MR% YIR"E ZEGGMREXMSR TV

109 children.

e Provided medical treatment and care to homeless people with
psychosocial disabilities by strengthening and mobilising local = 111 dialysis services were given to

community members. patients.
All the health programmes supported by HOPE are designed to *® 144 patients were rescued by
create a bridge between the government healthcare system and HOPE's Emergency Response Team.
patients from marginalised economic backgrounds through proper 119 persons were rehabilitated to
networking, linkage and advocacy with government and non- different aftercare units.

government stakeholders.



: e 2,053 free medicines were dispensed.
Blindness

. . e 3,918 pairs of free spectacles were provided to children and adults.
Eradlcatlon e 2,423 eye tests were done at the specialised eye clinic at HOPE

Programme rospret

Hope Kolkata Foundation

16 students are sponsored to pursue the Diploma in Optometry
Course in two batches.

The Blindness Eradication Programme

aims to ensure the holistic medical

treatment of underserved from remote

villages, street dwellers, nursing homes

or rehabilitation centres who would

otherwise be deprived of necessary Hppe Kolkata Foundation

eye treatment in Kolkata and other

districts of West Bengal. HOPE Hospital The Night Round Mobile Medical Unit was established to address the crisis

conducts eye clinics, and eye camps aregyeet.connected communities face in availing of healthcare services. Street

gg?:;'qsigg ::1 do(;ggzgginagriraez :T?g d?ggﬁeand slum dwellers, who are mainly daily wage workers, live in overcrowded

and spect’acles. and unhygienic conditions, lacking basic sanitation. These people cannot
afford to lose a day of paid work as visiting a government

hospital can be time-consuming, and they cannot afford

private medical care. Lack of education and information also

prevents this population from accessing healthcare.

The Night Round Mobile Medical Unit provides primary
health checkups, treatment, free medication and wound
dressings. As
required, the team
also assists in
admitting patients
to the hospital
for treatment.
It also aims to
create health and
hygiene awareness
Under this programme, youth from the among the street-connected
economically weaker section are also communities of Kolkata.
supported to become independent
by pursuing a two-year course in Achievements

optometry.
e 8,445 patients received
Achievements primary healthcare support along with free medicines for various
illnesses.
e 5,479 persons were tested at eye
camps. e 255 patients were referred to the government hospitals.

. 2,38} _persons qtt_ended the « 20 awareness camps were organised on health issues such as HIV-
specialised eye clinic at HOPE  AIDS, COVID-19, and Malaria. 46people participated in these
Hospital. awareness camps and improved their knowledge.

e 441 eye surgeries were performed
in the eye operation theatre.
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Achievements

e 1,775 603 children and 1,172 EHYPXW TEXMIRXW
received health checkups and free medicine at Chitpur
Community Clinic.

e 2,016 847 children and 1,169 EHYPXW TEXMIRXW
received health checkups and free medicine at Sickline
Community Clinic.

) Story of Change

Hope Kolkata Foundation

. L ) _ . The Night Round Mobile Medical Unit was contacted by a
The'two gommunlty clinics in Chitpur and S}l(;k"”e community member from Nimtala, where the underserved
provide primary health checkups and free medicines 19, jjation stays in a slum built along a railway track.The area
the community members of these slum areas. Chitpuli 4 extremely dangerous place to live, and the consequence
and Sickline are highly populated, unregistered slumy5s atal for Sonu, a 5-year-old boy who met with a train
areas in Kolkata. Most of the people living in theseccigent, Under such an emergency, the Night Round doctor
slums are migrant daily wage workers. advised to admit him to the nearest Government Hospital for

, . . treatment. His hand and leg were amputated in the hospital,
,34)"W "'SQQYRMX] ‘PMRMGW VI %ahgﬁé'vbasgﬂri&&na%ﬁ&n'suwp'&h& a month.,

dwellers often have medical problems that differ from
the general public. This is due to their unhygieniCager gischarge, Sonu returned to his home. However, the
environment, the closeness of the dwellings to eachnpygienic condition of the slum area did not allow his
other, and neglected ailments that worsen, particularlyongs to heal. The Night Round team approached his family,
for young women who often feel too uncomfortable onq after counselling, he stayed in the hospital for 7 weeks
to approach a doctor. until the wound healed. However, life became extremely
HMJY% GYPX JSV XLI JIEV SPH FS] 7SRY [EW

The project emphasises care for children, pregnant,, oqpital team continued to explore the possibility of
and lactating mothers, adolescents and older adu“%upporting Sar e

The project has greatly impacted the improvement

and maintaining patients’ general health by providingina|ly, Sonu was readmitted to HOPE Hospital for prosthetic

medical care and treatment. LERH ERH PIK TVSGIHYVIW 8LMW MW E WMK?F
and his family as it will allow him to adjust and lead normal
life.
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Iswar Sankalpa

Naya Daur is a community-based project
which supports homeless people with
psychosocial disabilities through nutrition,

health and hygiene, medicine, counselling,

clothing and family restoration.

Reducing the stigma surrounding mental
health is a crucial aspect of the project,
which supports clients to reintegrate

into society. Advocacy and awareness
campaigns are conducted to promote
the social inclusion of this marginalised
population. Support is provided to help

Achievements

e 112 homeless persons with psychosocial disabilities were
supported, including 20 new clients.

e 237 people attended 6 awareness camps to reduce social stigma
surrounding mental health.

139 community people were reached throu@medical camps.
e 61 clients were under the care of community-based caregivers.
e 32 clients were employed.

e B3 clients received free treatment and medicine from government
hospitals.

* 16 clients were vaccinated for COVID-19.

e 4 clients obtained social entitlements from the government.
15 years of supporting the last persons on the streets

“15 years of supporting the last persons
on the streets— marks 15 years of
responding to the voices and dreams
of homeless persons in Kolkata. We
have always strived to ensure the right:
and dignity of the most vulnerable
persons, and along the journey, we
learnt to embrace and negotiate with
our varied selves. Naya Daur question:
the deep divides between the ‘sane’ an
‘insane’ and in turn asks us to extenc
ourselves to those who are forgotten.

GPMIRXW SFXEMR KSZIVR QtzXehttdR ptémis® of the community

outreach programme is the autonomy

"EVIKMZIVW EVI MHIRXM ¥zt khe ¢t ledhimnuntty-ihclusion, participation, respect for capacity,

local community to support people with
psychosocial disabilities living on the
street. As a result, more clients are being
accepted back into local communities
and provided with employment.

Naya Daur mobilises community

resources such as pharmacies, NGOs,

Community Based Organisations, local

shopkeepers, pharmaceutical companies,

other corporate groups and concerned
individuals, empowering them to
function as potential caregivers. A more
comprehensive support network is
formed using these resources to create an
integrated mental health service model.
The caregivers and other community
members provided enormous support
during the lockdown by providing
medicinal and food support to the clients
when the social workers were unable to.

recovery approach and non-coercive practice are the principles that
shape the programme.

The recognition given by the World Health Organisation to Naya Daur
as one of the best practices of Community Mental Health Services
in the world is a recognition of the will of the previously ‘invisible’
people with no identity to claim their rights as citizens of the world
and the will of the network of care built by the multidisciplinary team
of voluntary community caregivers, social workers, psychiatrists and
counsellors to facilitate reintegration.

| am grateful to our supporters, well-wishers and the entire team
who have united to realise the dream of Naya Daur. Maureen Forrest
and Jenny Browne of The Hope Foundation helped Iswar Sankalpa to
sow the seed of this dream 15 years ago. On behalf of the doubly
stigmatised homeless persons with psychosocial disability, | express my
deep gratitude for helping lives breathe a little easier over the years.

Thank you for joining us to build a more equitable world!”

Sarbani Das Roy, Iswar Sankalpa
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Emergency Response Unit

HIVE India

The Emergency Response Unit of HIVE India offers 24/7 rescue, rehabilitation and restoration services to those in
crisis across Kolkata and neighbouring areas, 365 days a year, focusing on the elderly, women and children in need of
IQIVKIRG] GEVI ERH TVSXIGXMSR 8LI TVSNIGX EMQW XS VIWGYI EFERHSRIH I
victims and those suffering from mental health issues. Medical and psychological support is provided to people when
required, in addition to hospitalisation and treatment in the case
of poor and homeless people. The response and rescue team are
equipped with ambulances to respond to any emergency call within
QMRYXIW ERH MW XVEMRIH XS QEREKI IQIVKIR
aid and psychological support are provided to support clients,
make them comfortable and stabilise them. As required, necessary
legal documentation is submitted to the local police, district judges’
court, or the Child Welfare Committee. Homeless persons who
recover from their physical illness are rehabilitated to appropriate
aftercare units.

Achievements

« 286 people were rescued from different crises.

« 162 cases were registered with the police as the incident
occurred in a public place and was intervened by the police.

¢ 93 people were produced for a court order and provided with
legal support for rescue and restoration.

¢ 128 of the total rescued persons were hospitalised.

e 87 people were rehabilitated to temporary shelter, 51 people in halfway homes2shgeople in rehabilitation
centres for persons with psychosocial disabilities.

e 93 people, including 27 older adults an82
children, were restored to their families.

e 145 of the people rescued were provided with
counselling after treatment and medication.

Story of Change

Kolkata police contacted the Emergency Response U
of HIVE to support Tushar, who had a wound on his le
ERH [EW WXE]J]MRK SR XLI WXVII:
he was admitted to hospital by the HIVE team. Tushi
underwent surgery, and during treatment, he shared th
LI [SVOW MR XLI % S[IV QEVOIX I
[MXL LMW JEQMP] JSV E PSRK XI
of the Emergency Response Unit contacted Tusha
family through the police in the neighbouring district ¢
Howrah. Tushar was discharged from the hospital ar
reunited with his mother.
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Education Programme

The Constitution of India commits that all
children between six to fourteen years must
receive free and compulsory education,
which was realised through the Right of
Children to Free and Compulsory Education
Act, 2009. The New National Education
Policy 2020 aims to universalise education
from preschool to secondary level with
E +VSWW )RVSPQIRX 6EXMS
schooling by 2030.The objective of the New
Education Policy 2020 is to make India a
global knowledge superpower.

Globally, COVID-19 created a record
education crisis during the period. Preschools,
schools, colleges, universities and other
education centres have remained closed since
March 2020. UNICEF referred to more than

1 billion children across the world as being
at risk of falling behind in education due to
school closures. Many schools had adopted a
new remote education system, but millions
of children had no access to education.




Since March 2020, HOPE has been
conscious of the emerging issues due
to the disrupted education. HOPE
analysed the impact of disrupted
education early on and developed
alternative  operational  strategies
to ensure the children continued
education. Schools and HOPE's
education centres remained closed
for most of the year. HOPE conducted
the classes online, and worksheets andHope Kolkata Foundation
demonstrative videos were developed
for evaluation. HOPE staff designedIn 2015, HOPE started its school-based intervention programme based on
lesson-oriented worksheets for the XLI WXYH] 2 RHMRKW XLEX XLIVI LEW FIIR E WMKRMY
children. Froebel methodology has enrolment after our community-based projects, but retention continued to
helped design the worksheets for these be a challenge.
children who belong to families with no
education or a low level of education. In 2021, HOPE started the education project in 43 government Primary
Parent participation is key in ensuring Schools in Kolkata and 10 Resource Centres in collaboration with Karl
children’s engagement in this new /,FIP 7XMJXYRK J,V /MRH YRH *EQMPMI //7 ERH XLI
education system. Regular motivaton ) GSRSQMG 'SSTIVEXMSR ERH (1ZIPSTQIRX &1> ,34) |
sessions were held to inform the 4 primary schools in Bhagar, Howrah.
parents of this changed education
system and their critical role. The school education project aims to ensure quality education at primary
level for all children, including children with special needs. In the pandemic
All schools and education centres fully situation, as the schools remained closed until mid-January 2022, the staff
opened from February 2022 based on supported the teachers in designing special worksheets for children with

the government directives. learning gaps and assessing their improvement. The parents were oriented
on this new education system and were
HOPE, through its different continuously motivated to be involved in
education programmes, has been the process of their children’s education
working to achieve: The schoolteachers were also motivatec
to discuss the same with the parents
e Enrolment Managing children with special needs w:
i ) E WMKRMY GERX GLEPPI
* Mainstreaming HOPE staff interacted with and

supported the parents of children with

special needs to manage their children ¢

e Inclusion home. The child cabinet members were

oriented on child rights and other issues

and informed on the pandemic and its

impact on their peer group. They were encouraged to support their peers
in this exceptional time.

¢ Retention

As per the government directives, all primary schools and resource centres

reopened with full student strength from February 2022. Since the children

were going to school after a long gap, the government introduced an
MRRSZEXMZI QSHIP GEPPIH t4EVE] 7TLMOWLE]JEPE]?
GIRXVI XS LIPT XLI GLMPHVIR KVEHYEPP] EHNYWX
3 to 4 schools assembled in a neighbourhood park or community centre.
Schoolteachers were engaged in creating a joyful atmosphere to impart
education among children through play activities, art and craft. The focus

was more on activity-based learning rather than conventional formal
education. Gradually, from March 2022, all school children returned to their

school premises and regular class routine. During this transition period,
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HOPE played a proactive role in supporting the schools parents are more involved in their children’s
in organising special activity-based classes to ensure the education.

participation and involvement of all children. )
e 755 community people were reached through

Renovation work and joyful learning was set up in one of ~awareness programmes and informed on different

the school in Bhagar to make it child friendly. Apart from  issues related to children, with a particular focus

the infrastructure repair work, all classrooms were painted ~ on children with special needs.

with mural art. A playhouse was set up for the children,

along with a block corner, book corner, art corner and a Story of Change

doll corner. Play materials were provided, such as toys, an

EFEGYW VMRKW E PIEVRMRK % SSRyusheixa E yeRre eldvmner gotive Gy, wyith seveneQ E P
characters, dolls, etc. This will help in the retention of 62autism spectrum disorder. He is a student of Class 1.
children and increase enrolment. Due to the extensive lockdowns due to COVID-19, all

XLl WXYHIRXW VIQEMRIH GSR%» RIH [MX
HOPE provided computers and projectors to 2 schools inand Piyush was no exception. Being a child with
Bhagar - TriveniVidyapith and Shastri Siksha Sadan to set sjpecial needs, he could not cope well with the changed
a digital classroom. Digital learning has empowered theisituation, and his parents could not support him. Due
1J% GMIRG] ERH TVSHYGXMZMX] 8 Ltb ttMé XitdatibR Kis\mothBr\las ubviillihg 18 Brirkd) him
TSWMXMZI JIIPMRKW ERH GSR?% HIRgadk ¥ ScHdbdEeVeR widdn thé/dehdof tddpehbuZriyudh W
also helped children with learning gaps understand thevas too traumatised and was unwilling to attend school.

WYENIGXW QSVI IEWMP] GLMPHVIR FIRIY» X JVSQ XLMW MRMXMEXMZI
_ In such circumstances, HOPE'’s special educator played
Achievements a pivotal role in conducting home visits, informing

and encouraging his parents to bring their child out

° 3’025 GLMPHVIR FIRI% XIH JVSQ NESthéYBmd hd Mr%%?éd;eﬁﬁw’yvtb"kocialise. After

learning. repeated discussions, the mother took Piyush to
school. Piyush was hyperactive and refused to enter the
school. During this
e 337 children received support from the government phase, the HOPE

Resource Centres, and 285received need-based special educator

XLIVETMIW TLIWMSXLIVET] SBAY T EtaMg@dR E

FILEZMSYV ERH QSZIQIRX and involved

) : ) ) ) him in activities

99 children with learning gaps an@l children with ¢ |ed him to

special needs have made progress. ser e selEnl

e 1,081 children were enrolled in school.

« 279 teachers are using activity-based learning method¥ithout hesitation.

for children with learning gaps. Moreover, all the
schoolteachers
e 4,706 parents attended Parent Teacher Meetingswere informed

and were informed of their children’s progress. Theseabout his disability
and the inclusion of children with special needs in
school to manage the children in the classroom. HOPE's
special educator designed a special programme for the
child, which the schoolteacher now maintains.

Piyush now attends school regularly and is supported

to get accustomed to a classroom environment and

continue his education. He stays in school until lunch

break, and it was observed that he now tries to

follow instructions given by the schoolteachers. He

EPWS TEVXMGMTEXIW MR TIIV EGXMZN
in attending classes conducted through Froebel-

based joyful methodology. These remarkable changes

have been noticed in Piyush, and now his mother also
understands the supportive role of the teachers.




25

Achievements

¢ 531 children were enrolled in7 Naboasha centres and received
Hope Kolkata Foundation educational support and supplementary nutrition.

The Naboasha project provides * 344 parents gave time to their children and motivated them to

educational and psychosocial support  continue their education.
to children living on the streets and |
slums of Kolkata. Naboasha provides
after-school education support and « 407 community people participated in different awareness programmes

assists children who dropped out of to acquire knowledge on child protection and social issues.

school to enrol in formal schools again.
* 531 children were linked with at least one social entitlement, 420

8LI TVSNIGX MHIRXM¥ Iw were Nnked wittrmujtipls social schemes.
have never gone to school and prepares

them to be enrolled in school in the

next academic year. Naboasha also

mobilises parents to take a proactive

role in their children’s education and

holistic development.

295 fathers are saving money for their child’s education.

During the COVID-19 pandemic, the
schools were closed from March 2020
until February 2022 as per government
guidelines. The Naboasha teachers-
social workers took extra care of the
children to continue their education
through remote education systems

VIGSVHIH GPEWWIW ZM
from school on different social
QIHME TPEXJSVQW SV
Naboasha teachers and counsellors
motivated the children to continue and
go back to the school after almost two
years.

Naboasha ensures the “Voice of
Children” by strengthening a community
volunteer group of older children.
This programme also strengthens the Story of Change
safety net within the community by

providing awareness and training to Through Naboasha, the parents are encouraged to be involved in their
another community volunteer group child's overall development. In the initial stages, it was seen that mothers
of adults. Naboasha encourages theattended the meetings and interacted with the teachers regarding their
children to participate in co-curricular children’s education. Mothers who are the most ill-treated members of the
activities such as painting, art, craft,family, victims of family disputes and domestic violence, have little to no
singing, dancing, and celebrating culturabower to make decisions for their children.

and religious events. The project also

supports the children in obtaining social Naboasha incorporates the father's participation as they are the main
entitlements from the government and decision-makers, being the main earner in the family but have no or less
links them with scholarship schemes contribution to the upbringing of their children, including education,
which help them to continue their protection and other issues.

education.
The teachers interact with the fathers during the home visits and encourage

them to interact with their children regarding their education.



Naboasha has scheduled programmes
on community awareness on different

social and child protection issues,

and the fathers were encouraged to

participate in these meetings. With the

continuous efforts of the Naboasha

teachers and counsellor for the last

three years, the fathers have gradually
started to participate in the meetings.

The counsellor interacted with fathers
with addiction problems, tried to

Creche facilities for
Children without
parental supervision

Hope Kolkata Foundation

HOPE runs 4 créches in Kolkata and Bhagar, providing early childhood
education and supplementary nutrition for children under 6 years of age.
Early childhood care and education is aimed at the holistic development

MR% YIRGI XLIQ XS VIH Y3 ¢hildrensssggiahemotional, cognitive, and physical needs to build a

on addiction and entertainment, start

saving for their child’s future education.
The teachers informed the fathers

about government schemes and social
entitlements, which they can obtain to

save money for a better future.

With continuous motivation and

counselling in 2021-22, 295 fathers
participated in Parent Teacher Meetings
in school and continued saving in their
bank accounts for their children’s
future.

solid foundation for lifelong learning and well-being. The project focuses
on children living in slum areas without parental care for a long duration
as both are engaged in work.

The creches provide child-friendly and joyful learning through play and
Froebel methodologies. As the classes were mostly held online during
the year or through worksheets, the teachers focused on making them
easy to understand and activity-based, following Froebel methodologies.
The parents were motivated to practise learning at home and send their
children to the creche when the centres reopened. Health checkups, de-
worming and dental camps were done for the children’s health.Awareness
camps and programmes were held for the parents and children on
COVID-19, child rights, protection and the importance of education.
Efforts were made to involve fathers in the meetings, thus ensuring their
involvement in the care and education of the children.The children were
enrolled in formal schools at an age-appropriate level.

Achievements

e 227 children were supported in 4 créches for early childhood care
and education throughout the year.

¢ 84 children were enrolled in formal school.

e 211 parents improved their knowledge of child education and the
MQTSVXERGI SJ % RERGI QEREKIQIRX

e 1,046 community people were made aware of different issues for
ensuring basic rights and a safer childhood for every child.




Story of Change

Raj is a 3-year-old boy with special

needs. He has a hearing impairment

and was enrolled in the créche in

2021. His father is a daily worker, and

his mother is a domestic helper. Due

to his hearing impairment, he also has

speech problems. Once these were

MHIRXMY IH XLI XIEGLIVW MRJSVQIH LMW

parents and recommended that they Hope Kolkata Foundation

consult a doctor and special educators

at National Institute for Locomotors 8L1 MRXIKVEXIH 'LMPH (IZIPSTQIRX 7GLIQI -'(7 MW .
Disabilities, Kolkata. The teachers |argest early childhood care and education programmes run by the
contacted MAA ENT Centre, and he Government of India. To make it successful in the slums of Kolkata, Hope

underwent a checkup and got a hearingKolkata Foundation has collaborated with the Government of West Bengal
aid. When the créche reopened after since 2018.

the lockdown restrictions, the HOPE
teachers helped him. They organised As the Panchanantala ICDS centre remained closed during the year due to
small group and play sessions for himin ahe pandemic, the focus was on facilitating community-based programmes.
child-friendly atmosphere.The teachers These programmes included meetings with adolescents and community
also prepared special worksheets for people. Community Volunteers Groups played a critical role in ensuring
him with the help of HOPE's special the continuation of preschool education of children when the centre
educators. remained closed. They also facilitated the process of community members
receiving the COVID-19 vaccination free of cost by linking them with local
Raj now attends the creche regularly. KSZIVRQIRX SJ¥% GMEPW
He enjoys playing with the children and
loves to perform activities as he is very HOPE refurbished one ICDS Centre in Kolkata. External and internal
energetic. Raj likes paintingaswellasarty |RsZEXMSR ERH TEMRXMRK [IVI HSRI MRGPYHMRK
and craft activities. He also participated separate kitchen and child-friendly toilet were also set up. Vibrant and
in all the events at the annual sports dayjnnovative early learning materials were provided to the centre so the
and did very well. teachers could use them for children aged 2-5 years. 47 children are
accessing services from this ICDS Centre.

During 2018- 2022, HOPE has refurbished 32 ICDS centres and created
child friendly environment to ensure regularity. HOPE also imparted
training to the ICDS workers and conducted several awareness
programmes in the communities.Variety of teaching learning materials,
resources for teachers and children were shared to ensure activity
based teaching and learning.

HOPE has concluded its direct association with the ICDS centres in the
beginning of 2022 and has created visible impact on the communities
that they continue to send their children to the ICDS centre due
to improved environment, quality of teaching and recognising the
importance of early childhood education and development.

Achievements

e 26 community-based meetings were conducted.

e« 123 mothers, adolescents and other community members were
made aware of various mother and child-related issues.

e 83 children were retained with the support of the HOPE facilitator
and continue to access services from one ICDS centre.
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functional therapies.

e 48 children with special
needs have progressed in
special education.

Hope Kolkata Foundation * 20 children  were
linked with government

HOPE recognised the need of the Children with ~ entitlements.
7TIGMEP 21IHW ';72 JVSQ XLI ¥R HbMWhZ bEople
communities where awareness level is low and  \yere informed about
access to funds is another obstacle to use the  gjsapility, social inclusion,

therapeutic support. government schemes, and

. i the facilities for children
To address this much needed issue, HOPE i special needs and

started the Brian.'s Way _ Resourpe Centre in their families.

2019 to ensure children with special needs could _ _ _

access therapy. 85 children with special need4 15 children with special

from the underserved communities of Kolkata ~ RITHW [IVI  MHIRXM¥% IH

are enrolled in the centre. 72 of these children through community awareness and enrolled in Government
VIGIMZI XLIVETIYXMG WYTTSVKimary Seheass X LIVET]

SGGYTEXMSREP WTIIGL ERH HERGI QSZIQIRX ERH

57 children receive special education. The project>tory of Change

aims to improve the quality of life of children . , )
with special needs through access to therapiesChanda is a 7-year-old girl with cerebral palsy and belongs
and special education. Through this project, the XS E 2 RERGMEPP] WXVYKKPMRK JEQMP] 1"

parents are oriented on disability and its different & government resource centre, but the centre did not provide
ithe required therapy support. Due to the family’s economic
schemes. They are also informed on how to conditior_m,_they could not afford therapies.Thgrefore,Chanda was
support their children, especially to ensure not receiving therapy and was gradqally losing balance. She was
their children’s progress and improvement. unable to stand and walk properly without any support. Due to

Counselling is also provided to the parents on Negligence, her body was contracting.

how to support their children at home. This H e T e E e c d chand
became extremely important during COVID-19 er mother found the Brian's Way Resource Centre, an anda

as the children were mostly restricted at home. [EW | RVS_P PIH IV QSFMPMX] MWWYIW QERD W
by public transport. However, she now avails of the bus
service provided by Brian’sWay. Chanda was provided with
physiotherapy, occupational therapy, speech therapy, dance
movement therapy and special education. The therapies
helped her, and she started showing improvement. Chanda
began to gain strength in her muscles, and her speech
and walking improved. She also showed improvement
in squats, kneeling, kneeling to standing and her gripping
power. Chanda adjusted in the centre and enjoyed every
therapy session. Her relationship with the therapists has
LIPTIH FSSWX LIV GSR2HIRGI ERH QSXM:

forms, inclusive education and governmen

HOPE started a disability-friendly bus service
exclusively for the enrolled children in December
2021. The children are collected and dropped
back home again.

) Hope Kolkata Foundation
Achievements

« 8 GLMPHVIR [MXL WTIGM EEQeIEFPﬁFW” PTWheels ?gfam”:je sz de"e"’pgdgolz“f’v'de
through the project educational "support' o Uriderserved children aged 6- rom

‘ Chitpur slum and the surrounding areas in Kolkata. It is a unique

« 60 children have progressed through project that operates on a bus due to limited space in the slum
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area. Coaching classes are provided to the children with learning gaps tioe situation and COVID-19 restrictions
facilitate proper development to reach their full educational potentialjmplemented by the government.
enhance individual talents and look forward to a life out of poverty.
Physiotherapy sessions resumed in August
Counselling services are provided to the fathers about the importanc&021. This was conducted maintaining
of education and protection and to save money for their children’sCOVID-19 precautions. As there was a
education instead of spending money on addiction. rise in COVID-19 cases inWest Bengal in
January 2022, physiotherapy could not be
The project also assists held from January to February 2022.
the children’s families
in  obtaining social Achievements
entittements such as
Aadhar Card, PAN + 32 GLMPHVIR FIRI% XIH JVSQ >
card, Swastho Sathi programme, including 14 children
GEVH ,IEPXL MRWith BpRdml needs and8 with
scheme of Government PIEVRMRK HMJ¥% GYPXMIW
SH ;TW X &IRKEP )
education sponsorship ° 11 children were ado_pteq as per
+SZIVRQIRX WGLIQIW WYGL EW /ERJEWLVII ER ) WETEWRY viyideliges | @MEPP] Jsv
QMRSVMX] ERH WSGMEP IRXMXPIQIRXW JSV [%hel’l"ﬁatﬁdré‘?-f‘ﬁ"l(/f%'ﬁs-

e 2 children were restored to their
own families as per the judicial court
e 77 children were supported by the project, including 17 children order.
who were newly enrolled.

Achievements

e 58 children showed improvement in learning and were promoted to
the next class.

e 60 children enjoyed and celebrated several cultural events to ensur
social inclusion and participation.

e 60 children and their family members were linked with various
Government schemes.

UMEED

Society for Indian Children’s Welfare

UMEED is a project for children with special needs where classes al
designed to develop the cognitive, communication, self-help, motor an
academic skills of the children from the Residential Child Care Centrt
of SICW, through a progressive curriculum based on milestones. Regul
recreational activities are organised monthly, and great emphasis is plac
on the social integration. The children receive physiotherapy, speec
therapy, prosthetics and other aids depending on the nature of the
disability to enable them develop a greater degree of autonomy. Regul
counselling is also provided to the children and the caregivers.

During the pandemic, the classes were shifted to online mode, whic
was continued in 2021-22. Each teacher conducted the classes with sir
KVSYTW S1J XS GLMPHVIR 3J3% MRI GPEV
MRHMZMHYEP GLMPHVIR EW TIV XLI RIIH |
continued.

7TIIGL XLIVET] GSRXMRYIH XLVSYKLSYX XL
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Protection Programme

Prevention, Protection and
Prosecution are three core
approaches of HOPE's
Protection Programme in
protecting children’s rights
and preventing them from
getting hurt, neglected,
abused and exploited.

The year 2021-22 was

WMKRMY% GERX MR QER] |

the consequences of the
pandemic heavily impacted
children. Migration on a
large scale, displacement
of families, job loss, food
insecurities, domestic
GSR¥% MGXW ERH
and inaccessibility  to
school, healthcare and
transportation have led to
a multidimensional impact
on the lives of children,
youth and their families. To
continue supporting them,
HOPE implemented new
strategies and adjusted the
activities of the Protection
Programme to strengthen,
support and sustain family
and community-based care.

ZMS



Activities

and Strategies

implemented during COVID-19:

Introduced and improved computer
literacy among the children to
attend online education.

Psycho-social support for families

through tele-counselling, virtual
meetings and interactions.
Strengthening community-

based care through linking and
improved access to necessities and
requirements.

Effective involvement o¥ Child
:MKMPERGI +VSYTW
SJ GLMPHWIRommrity
7YTTSVX +VSYTW

GSQTVMWIH
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Protecting children is at the core of HOPE'’s mission. Thus, continuing
support-strengthening efforts amid lockdown was an important
focus during the year. Based on the UN Convention on Child Rights
and Sustainable Development Goals, HOPE has been working and
collaborating with its partners to bring meaningful and lasting change to
the lives of children and youth, especially to those most at risk.

Through its ‘Child Watch’ and ‘Residential Child Care Programme’,

HOPE delivered integrated and holistic care and support to vulnerable
children. To achieve that, system level, community level as well as
individual initiatives were undertaken by HOPE. These initiatives were
aimed towards capacity building of external stakeholders as well as the
children, youth, their parents and project staff. Through these varied

initiatives, HOPE helped in ensuring access to justice and reduce
vulnerabilities for the underserved children and youth of the society.

G S G TNV AT H

S J

EHYPX QIQFIVW MR EHHVIWWMN RIKLGILMPH

rights violations in communities.

Awareness on income-expenditure,
protection  from  COVID-19,
sources to receive health treatment

ERH FIRIY% XW L]KMIRI

given to families and children.

Increased number of life skills,
sports, co-curricular, recreation
and skill-building opportunities for
children.

Encourage children to express
their  thoughts, feelings and
challenges related to COVID-19
and lockdowns.

Hope Kolkata Foundation, PBKOJP, Behala Keertika, BPWT
TVEGXMGIW IXG . i

The 2019 UN General Assembly Resolution on the Promotion and
Protection of the Rights of Children recognises that a child should grow
up in a family environment to have a full and harmonious development
of her or his personality and potential. The UN calls for global actions
and every effort for children where the immediate family is unable to
take care of them, to provide quality alternative care within the wider
family and within the community in a family setting, bearing in mind the
best interests of the child and taking into account the child’s views and
preferences.

HOPE has endorsed the resolutions recommended in the UN General
Assemblyforthe effective deinstitutionalisation of children. HOPE has
been working to ensure effective “Deinstitutionalisation” of children and

create a safe environment in families and communities to redt
dependency on institutional care and provide it as a last resc

JSV GLMPHVIR SRI

SJ XLI

TVMRGMTF

ERH PE[W SJ -RHME XS TVIZIRX JYVX
their families.

Therefore, the project strategies and activities of HOPE
Protection Programmeare designed to:

Recognise, prioritiseand support families to prever

unnecessary family-child separation,

Protect children without parental care and ensure higt

quality, appropriate alternative care,

Strengthen systems for the welfare and protection c¢
children,




e Ensure full participation of children without parentathildren unattended, alone, and vulnerable, especially

or family care,

children living on streets, platforms and slums.

* JRWYVI EHIUYEXI %2 RERGMEP ERBPE YsQ&BbfimitddS tréifginehig Romlinity-based

protection of every child and their rights.

care and reducing the dependency on institutional care.
Children with inadequate or no parental care are at

particular risk; when the child’s family cannot provide

adequate care or abandons them. HOPE protects
their rights of survival, development, protection and

participation through residential care and aftercare

support. The regular review of the appropriateness of

these care arrangements and the development of children
is monitored and assessed by the Governmentof West
Bengal and through its competent local authorities and
duly authorised organisations.

-R 6IWMHIRXMEP 'LMPH '"EVI "IRXVIW
7IGXMSR SJ .YZIRMPI .YWXMGI 'EV|
SJ 'LMPHVIR %GX YRHIVXLI WYTTS
children in need of care and protectionare provided

with age-appropriate nutrition, healthcare andtreatment,
elementary and special education, counselling, skillsand
knowledge building trainings, co-curricular classes,

sports, vocational skills and career counselling for their
holisticgrowth and development.

Aligning with the UN General Assembly Resolutions

and the changing and emerging needs of children oyesmilies always play an important role in shaping the
theyears, HOPE focuses on community/family-basggrsonalities of children. Thus, in every HOPE project,the

support for holistic, integrated care and protection of JEQMP] MW E OI] WXEOILSPHIV 8LI JEQ!
the children. However, the importance of temporatYERH JSYRH EVI WYTTSVXIH XS GVIEXI

shelter for children in need of
care and protectionremains. A
Situation Analysis conducted by
HOPEhighlighted that the risks anc
vulnerabilities of children living on
streets and platforms haveincrease:
and are instigated by COVID-19
in many ways. The prevalence
of childrenrunning away from
familiesand abandonment due tc
incidents of sexual abuse, physici
abuse, neglect and deprivation o
basic necessities is higher thal
before COVID-19. Financial struggle
and loss of jobs by adult family
members have changed child-rearin
practices, forcing children into
labour and begging. This impacts th
rights of survival and development o
children.The closing of open shelters
schools and educational institutions
not only affects the development anc
education of children but increases
their risks and vulnerabilities in many
ways. Enforcing social distancin
and closing places of safety left th




environment by improving their
knowledge, understanding anc
socio-economic condition to take
responsibility for their children and
protect their rights. Each family is
linked with Government schemes
and entitlements to improve their
socio-economic  condition  and
have accessto safe shelter, drinkin
water,toilets, free ration, citizenship
documents and other documents to
secure their rights and entitlements.
Once the family has been
strengthened and empowered, the
children are restored to their families
with follow-up home-based support
to prevent further separation.

Any child in need of care and
TVSXIGXMSR MHIRXM:

is placed in HOPE's care by the

Child Welfare Committee. The

Child Welfare Committee is the

% REP EYXLSVMX] JSV I\IVG
discharge duties concerning children in nee
of care and protection. HOPE's Residentie
Residential Child Care Centres provide ¢
child-friendly atmosphere and infrastructure
to respond to the children’s individual needs
These include special care and interventio
for rehabilitating children infected and affecte:
with HIV, children suffering from substance
abuse, children who experienced sexual abu:
or violence, victims of early marriage anc
forced into labour, and children with specia
needs.

Individual Care Plans are developed for eac
child to respond to their individual needs anc
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VIUYMVIQIRXW 7TIGMY2 G WXVEXIKMIW LEZI by the Child Welfare Committee XLI C
in coping with the pandemic and lockdown. Consequently, the child for their holistic growth and
acquired computer literacy, with internet use.English communicat development.

skills, improved vocabulary in English, and made handicrafts. The chi )

participate in Children Committee Meetings, meetings organised by * 110 children over 12 years of
government departments and awareness-building sessions to practise age received the COVID-19
participation rights and decision making. vaccination.

e 254 children have excelled in
sports such as football, kickboxing
and taekwondo, yoga and zumba
and achieved physical growth
milestones.

Achievements

e 233 GLMPHVIR 1409§irl&=&pw [IVI WYTTSVXI
Residential Child Care Programme.

e 180 children under the care of their families enjoy their rights ar
entitlements and achieved developmental milestones through ho
based care and support.

e 81 children acquired advanced
vocational skills. These include
Business Executive Accountant

+ 151 children were restored to their families during the year, of whol Course, Advance Excel and MIS

92 were girls, ands9 were boys. Diploma  Course, an advanced
course on making masks, jewellery

and embroidery etc.

e 241 childrenimproved their English
communication skills, and293
excelled in operating computers
and attending school online.

e 20 children improved their writing
skills and vocabulary and learned
to portray their imagination and
thoughts in words and stories. This
was achieved in collaboration with
“Scribeasy”, a storytelling platform.

* 189 GLMPHVIR MHIRXM% IH MR RIIH SJ G . 57 hoys of 6 to 16 years with a  :![P]
placed in HOPE's Residential Residential Child Care Centres by history of substance abuse have

e 230 children have access to
government schemes and
entittements such as education
sponsorship, disability stipend
QMRSVMX] FIRIY XW
Aadhar cards, bank accounts etc.

e 102 girls who were victims of
sexual abuse, domestic violenct
and child marriage were rescued
and placed in HOPE’s Residentit
Residential Child Care Centres by
the Child Welfare Committee.

e 87 boys who had run away from
their families after being physically
abused, survivors of substance
abuse and engaged in beggir
were brought into the care and
protection programme of HOPE
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boys are now free from addiction, Story of Change of the saplings. Along with gardening,
leading healthy lives, and acquiring the girls attended weekly basketball
skills. 8 years old Disha and her friends areclasses and received uniforms and

excited to see the seeds they haveaccessories.
345 children were enrolled sown grow into fresh vegetables. It is
in school and continued their a moment of immense pride for them Gardening and basketball kept the
education. to create and return to nature. girls engaged and proved a great
stress buster, addressing the anxiety
353 children were promoted to  These girls are infected and affecte@nd other issues arising from the
the next class. by HIV, which impacts their healthpandemic.
) and education. Some of the girls
21 girls completed Secondary st their parents due to HIV, which The activities also helped them
&SEVH 1EHL]JEQMO dbbﬁ\@d\/ﬂ%ﬁ 8t SRure childhoodacquire physical and mental strength,
2021-22 and were promoted t0 These 18 girls are from a highlyimproved coordination and motor
Class XI. vulnerable and marginalised sectioskills and strengthened their immunity
. of the society, coupled with stigmaand time management skills.Watching
12 girls and1 boy completed ,nq exclusion associated with HIVthe tomatoes, green chillies, peppers,
the Higher Secondary Boardaps. The COVID-19 pandemicaubergines, marigolds and Madagascar
Examination and enrolled in theaffects these areas of vulnerabilitieperiwinkle grow created a sense of
Bachelor Degree Courses. more than others. accomplishment among the girls and
. S a sense of pride.
C,h'ld part|C|pat|0n IS a qentral HOPE, in collaboration with the
pillar of our action. Children ¢35,5  Academy Award-winning‘l love to water my plants. | love to see
have always been encouraged tQctor  Jeremy Irons, introduced Q] % S[IVW FPSSQMRK ERH - EQ
voice their concerns, thoughts,pasketball and gardening to 1&hat | can grow vegetables.” - Disha.
and suggestions in ensuringjirls infected and affected by HIV
child participation in stages ofto acquire new skills through “I love to play basketball; it feels good
implementation. 233 children fun and recreation. The childrenwhen | wear the uniform and dribble and
regularly participated in the living with HIV are more at risk of shoot the ball.” - Naina
Children’s Committee Meetings.delayed physical and psychosocial
They actively participated in thedevelopment  milestones. While The girls aspire to continue playing
formation and intervention of basketball promotes overall healthbasketball and look forward to
the committee to speak out for and strengthens the immune systenparticipating in championships. They
their rights and ensure changes. Planting  vegetables  encourageare encouraged to play and plant
healthy eating, teaches responsibilitiesore seeds of their empowerment,
267 families were supported to and patience, and develops skills tavhich can turn their crisis period into
improve their socio-economic create a sustainable kitchen garden. an opportune endeavour.
status to take the ultimate
responsibilities for their children. The girls were provided with seeds Story of Change
of various vegetables and taught
how to plant, water and take care Sahida lived on a footpath in Kolkata
[MXL LIV TEVIRXW ERH »%ZI WN
Later her mother gave birth to a girl.
Sahida was begging along with her
mother. Her father worked as a daily
labour and earned very little money,
[LMGL [EW MRWYJY% GMIRX XS WY
family, and he was an alcoholic. The
children were not enrolled in school
and were deprived of proper care,
nutrition and protection. A social
[SVOIV JVSQ ,34) MHIRXM¥% IH X
vulnerable children and produced
the case before the Child Welfare
Committee. The Child Welfare
Committee issued an order to place
Sahida in HOPE’s Kasba Girls Home
when she was 10 years old. In 2016,
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Sahida was placed in Ashar Alo Home for further care. (YVMRK XLI JIEV ]JSYRK EHYPXW KM
were supported to pursue higher studies and acquire

She was enrolled in school and continued her educatiamew skills to be independent and prepare for a successful

In 2017, the family moved to their village; her mothefuture.

stopped begging, and her father moved to another state

as a daily labour. The caseworker visited her home tAchievements

strengthen the family.
e 6 boys and8 girls were placed in jobs and have

In 2021, at the age of 18 years and based on the permission FIGSQIl WIPJ WYJ¥% GMIRX XS PIEH XLIM

of the Kolkata Child Welfare Committee, she was allowed  way.

to stay in Ashar Alo Home to complete the Secondary ) )

&SEVH )\EQMREXMSR MR 7L1° MNWtheeyoungaguts reerived the (H@VED-19 vaccine

PIEVRIV MR LIV JEQMP] ERH MW XL |\ &€ atterding goNege anfseheol gnline.o M P |

LY Celu AP IS T e 18 girls are pursuing Higher Education, of which 13

Her family was supported to improve their socio- girls are pursuing their graduation from universities

. . . in Kolkata; 1 girl is pursuing a master’s degree in Arts,
economic condition to ensure a protected and child- and1. qirl is studvina Hotel Management from Crvstal
friendly environment for Sahida. She has an Aadhaar card 9 ying g Y

&MVXL 'IVXM¥% GEXI ERH FERO Eeesgr\?gi%f %Cﬁ'ﬁm@'%'?ﬁ“iﬁwdyi?gln SEEs 2y
: .~ and Class XT.
scholarship under the Kanyashree scheme. Her family
received a Swasthya Sathi Health Card and E-Shram Card.21 poys continued their education from school and
Her parents received an Aadhaar Card and Voter Card, college2 SJ XLIWI FS]W EVI MR WIGSRHEYV
opened a bank account and were linked with the Bangla < p|Z2moys are studying in higher secondary

Gramin Awas Yojana housing scheme with the help of pjz|p 'PE W W5 koyskag studying in college,
HOPE. and2 boys are studying Automobile Engineering.

Sahida has completed her Higher Secondary Educatron 7 boys successfully passed the Class-X Board
ERH EGUYMVIH QSVI XLER MR EKKWKEMREAM & R W 1 RNSHE passed Clask-H
in Graduation and is continuing college. X1l Higher Secondary Board Examination.

e 10 girls and3 boys completed vocational training
courses and are pursuing internships.

e Constant advocacy and networking have helped to
link 4 girls and 5 boys with schemes and to open
savings bank accounts.

The young adults supported by the After Care Programme
also realise their duties and responsibilities to give back
Hope Kolkata Foundation to society. 20 girls and boys voluntarily joined HOPE's
Emergency Response Team to distribute relief materials
HOPE runs a unique programme for young adults t8nd groceries to the communities affected by Cyclone
continue further education and acquire vocational skill3as.
for independent living. Providing educational support to
XLIWI JSYRK EHYPXW EPPS[W XLIQ XS JYPX%P XLIMV_IHYGEXMSREP
EWTMVEXMSRW ERH TVSZMHI E WIGY VI ERA WAPJIWYJI%2 GMIRX JYXYVI

Orphan and abandoned children over 18 years are placed

in the After Care Programme for a temporary period.

During their stay, they are provided with nutrition, medical

treatment, higher education support and professiondiope Kolkata Foundation

skill training to get a job and start a career. The after

care programme for these young adults is imp|ememéaender-based violence, already a global crisis before the
XLVSYKL X[S EJXIV GEVI GIRXVIWITESRHHIQE® KMWPMRERHWHIRIIH WMRGI XLI
JSV FS]W XS TVITEVI XLI ]SYRK IBekgawrsmndoghermabgit reswatiergs have left many
WYJ% GMIRX ERH VIWTSRWMFPI G Momem ireppedSnith- tReir MiEIseys JisolatedE e vadis M R K
professional degrees and jobs, they are self-restored aodntact and support networks. Increased economic
FIGSQI WIPJ WYJY% GMIRX insecurities have further limited many women’s ability
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to leave abusive situations. COVID driven economic ard 6 mothers received treatment for psychological iliness
social instability have also increased women’s mental health and showed improvement in managing their daily
TVSFPIQW EQTPM¥%IH F] XLIMV M RBdredt&wvig terg & th&ir tllGrénSapdvndintaining
position in the household, greater care responsibilities,and daily hygiene practices.

risk of intimate partner violence. Women in developing ) ) . _

countries, particularly those residing in rural regions, have 4 children were enrolled in a creche and introduced
limited access to mental health support owing to poor 0 language, arithmetic, reading and writing skills.
access to treatment, resources and stigma associated wjth

. ] 22 mothers improved their understanding of new-
mental health in India. P 9

born childcare, age-appropriate nutrition for children,

Additionally, gender determines the differential power and COVID-19, healthcare guidelines etc.

control_men and women have over the somo_—economl_%tory of Change
determinants of their overall health and lives, their

social position, status and treatment in the society, theiﬁidisha a mother with special needs. was rescued from
WYWGITXMFMPMX] ERH INTSWY VI % Wbl Foif dlinda poiReodididh Fuky! 5ofa¢ L
risks. As estimated by the World Health Organisation anglong with her 6-year-old daughter Asha. They were found

studies in India have shown that common psychologiGal, \yinerable situation and were placed in the Mother
illnesses and disorders such as depression and anXighyy chiid Care Unit.

are strongly associated with the female gender besides

poverty. Th_e ef_fect of biologica! vulnerability is increas@gfjnen placed in the Mother and Child Care Unit Bidisha
by the social disadvantages, stigma and lack of knowlegg& found to be six months pregnant during the health
that women have. checkup. Accordingly, her prenatal care and checkups

were planned. She gave birth to a healthy baby boy.
In 2021-2022, 22 mothers were supported by the Mother

E RH 'LMPH "EVI 9R MX_ 19 SJ [LMt del@e%/?(hﬂr}{qua{dc}ﬁ' and postnatal care for

suffering from severe psychological iliness, and 13 mothgks mother and the baby have been ensured. The birth

took shelter on the streets with their children after g |vxMv GE X1 [EW SFXEMRIH XLVSYKL RIX[
being abused and disowned by their husbands, whichgiSikata Corporation. Asha was enrolled in school and

the highest in numbers in comparison to previous yeargceijved tuition support from the Mother and Child

22 mothers supported under MCCU are the victims Ofcre Unit staff. She also participated in various curricular

domestic violence, separated from their families and welg.ivities, sports activities, and therapy sessions to enhance
living on the street without safety and protection. her growth.

In the Mother and Child Care Unit, the mothers andy, pian long-term rehabilitation and restoration of Bidisha
their children were provided with holistic care, treatmentgnq ner two children networking was done with Childline
and nutrition to improve physical and psychological welkhjiq welfare Committee, police stations, District Legal
being. Care and counselling, skill building through in-houggihority Services, Missing Squad of Lalbazar, Kolkata etc.,

recreation and vocational training initiatives, and groug trace her family. Despite counselling and identifying
sessions were organised for each mother. Children undg§.ations. Bidisha’s family could not be found.

6 years were enrolled in the creche, and children over 6

years were enrolled in the school. &MHMWLE LEW WTIIGL HMJ% GYPXMIW ERH
_ , N WLEVI JEQMP] HIXEMPW [LMGL QEHI MX HNM
The project provided safe shelter, nutrition andiamily, Unable to trace their family for the last two years,
education for the children, and healthcare, recreation, anfle child Welfare Committee was consulted. During
counselling for the mothers until they were empowered,qnselling, Asha shared that her mother tortured her and
and mainstreamed in society. XLEX WLI HMH RSX JIIP WEJI [MXL LIV JEQMP
a new, safe, loving family to care for her and her brother.

Achievements Bidisha was provided with counselling on adoption.

* 10 mothers were restored to their families along zq per the best interest of the children as an alternative
with their 7 children. They were separated from eqiqration plan, the mother was counselled, and she
their families after experiencing abuse and domestigyaqq to place her children in a child care home under a

violence from their husbands. Specialised Adoption Agency for adoption. This was done

« 1 mother and her child are staying in anothefrough the Child Welfare Committee.
organisation and receiving treatment for HIV/AIDS.



THE HOPE FOUNDATION

Bidisha was linked with health schemes
and received a hearing aid. She received ¢
Disability Card which will give her access
to free health checkups, free travel, and a
monthly stipend.

Hope Kolkata Foundation

Child Watch takes a right-based integrated
approach to address education, protection
and health issues and linking children anc
their families with government departments

to obtain social entitlements. It works to
provide care and ensure the protection o
street-connected children through building O
a community safety net. The project 'mmunisation.
mobilises community volunteer groups of

Child Watch took initiatives to educate the community on seasonal
¢ diseases such as dengue and malaria, and COVID-19. They motivated
the community to take the COVID-19 vaccination and ensure children’s

dul 4 older child hild riah q The Child Watch team conducted various surveys in the intervention
EEILIS and oider chi ren_gnc ! f”g tsand 5 eas throughout the year, such as the rate of COVID-19 vaccination
B among adults, the COVID-19 Vulnerability Assessment, and the School

street-connected children. It strengthens ... i1 Rate among School Children
and supports the community in addressing '

child abuse, child labour, child marriage Networking and advocacy with different government, non-government
GLMPH XVEJY GOMRK ERH &ndNiRildr &rghhiddtionsNsDRe of the key aspects of Child Watch to

protect child rights and to ensure that child voices are heard.
The project ensures street-connected

children access formal education. As theAchievements

schools were closed during the COVID-19
pandemic, ChildWatch constantly motivated © 1,058 children and 456 adults from 7 street-connected

and helped the children to attend online communities in Kolkata were supported by Child Watch.

classes, complete their worksheets and
keep networking with schools. Networking
with schools is important to retain children
in school and to link them with social

entitlements. « 25 children were newly enrolled in school. Child Watch also
followed up with 623 children
already enrolled in school to ensure
they continued education.

121 children andb59 adults were mobilised to get the COVID-19
vaccine from Government Health Clinics or other non-government
organisations.

. 6 cases of child labour were
MHIRXMY IH ERH QEMRWXVIE

. 1 case of child marriage was
prevented.

Story of Change

Rani stays in Nimtala with her father,
brother and sister-in-law. She went
missing one evening, and her family
and neighbours started to search
everywhere for her. Her sister-in-law,
a Community Watch Group member,
contacted HOPE’'s Child Watch social




worker and informed them about the
issue. The social worker told her to
inform the local police immediately. As

a Community Watch Group member,
WLI ORI[ XLI WXITW ERH ¥
Diary to the local police station. It was
discovered that all of Rani’s documents
and money were missing.

The social worker of Child Watch
informed the incident to Childline,
who visited the area the next day. They
ZIVM% IH XLI MRGMHIRX
it with the guardians and neighbours.
A photograph was distributed in the
community. The family was provided
with counselling regarding the incident.

Child Watch followed up with the

police for more information about

:Jhoﬁié:: s:r.rl-gteeﬁ v;e;erolzg)r;?egoiatv\ms in school again and supported her emotionally to continue her studies.
gave further information about Rani to

XLl TSPMGI 7LI [EW XVEJH®E1HBEEH wiRX

XS &MLEV ERSXLIV WXEXIé?{%ESWI XS ;IW

&IRKEP %JXIV GSPPIGXM ﬂmaMJﬁdy%al@%I%)ﬁyﬁﬁ@@the pavement of the Moulali area with
the police went to Bihar and rescued his parents and younger brother. His mother is a household worker,

Rani. They sent her for a medical test, and_ h_is father is a daily worker. During the lockdown, his parents lost

and she was placed in an observation their Job_s and had no source of income. They were facing trouble

[Ty economically and had no access to school or education. Gradually, the
two boys lost interest in their education and spent all their time on their

The mental stress and trauma Mebile phones.

experienced by Rani impacted her

mental health. She stayed in the They opened a small shop on the footpath, and Ram Kumar started to

work in the shop.The Child Watch
team visited the parents to discuss
the child’s activity and educational
status after the lockdown. The
Child Watch social worker focused
on removing Ram from child labour
and continuing his education.

The Child Watch team conducted
awareness meetings in the
community with the children who

dropped out of school during the

pandemic to motivate them to

continue their education.

After convincing the parents, Ram
started to study again and joined
his school in the new academic
session. Ram is in Class VIl and
happy to return to school, which
observation home for a short time and has changed his life and guided him towards a bright future.

was restored to her home. The Child
Watch social worker helped enrol her
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Life Skills Programme

Street-connected communities are deprived of proper
education and do not have many opportunities to
develop their potential to get decent jobs. Most street-
connected communities migrate to other states in search
of jobs or end up as daily wage workers, begging or rag
picking, which does not improve their living condition.
HOPE aims to empower youth from slum and street-
connected areas and enable them to obtain sustainable
livelihood opportunities that will bring change in their
quality of life. Livelihood comprises the skill, assets and
activities required for living.

HOPE's professionally designed training suits the

capabilities of the trainees without any mandatory

IHYGEXMSREP UYEPMY GEXMSR EKI ERH KIRHIV FEV -X TVSZMHIW
young men, women and third-gender persons with

the opportunity to receive training and job placement

to support their family income. The programme

encompasses practical approaches and hands-on

PIEVRMRK XS IQTS[IV XVEMRIIW ERH FYMPH XLIMV GSR% HIRGI

to gain employment.




Hope Kolkata Foundation
Computer Training

There are 4 computer units in various locations of Kolkat
and Howrah, offering job-oriented IT training for youtt
There are two courses:a Diplomain ComputerApplicatio
and a Diploma in Financial Accounting. Both courses
complemented with a personality development course.

Young adults from 18 to 25 years upgrade their skil

and personality development for better employment

opportunities. Sometimes, children up to 17 years dichievements

age are enrolled to upgrade their skills and encouraged

to opt for a job in the future. Students are guided t¢ 58 trainees completed the tailoring course.

% RH IQTPS]QIRX XLVSYKL NSF ngvlyovy . I\TSWYIVI dZ.MW.MXW E.R!(-.I
networking with potential employers. rainees were placed In various organisations.

e 20 trainees procured sewing machines as a part of the

training programme20 trainees took bank loans to
buy sewing machines and started working from home.

Beautician and Hairdressing

Underprivileged women with any educational background

and economic conditions were enrolled in the course on

hair cutting and styling, makeup and wedding makeup, Indian

WX]PI SJ HVIWWMRK ERH 1ILIRHM HIWMKR|
The trainees also receive spoken English and personality
development training for professional development. This

project aims to include women from various social status,

lsuch as sex workers and third gender.

Achievements

e 432 students completed the IT Skill Developmen
Courses from 4 skill units.

e 212 trainees were placed in various companies.
e 21 trainees started their own home based business

e 175 trainees are pursuing studies.
Tailoring and Embroidery

This course consists of practical and theory classes
tailoring, such as stitching and cutting techniques f
several types of bags, cushion covers, pillow covers, pur:
etc.The course is aimed at underserved girls and womge
Compulsory spoken English and personality developme
classes are conducted to improve communicatio
WOMPPW ERH TVSJIWWMSREP 1J?
are imparted to learn calculating measurements al
accounting purposes.
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Achievement

e 134 women completed the course and
started working as beautician as sell
employed professionals.

Food & Beverage and Restaurant
Service

Youth from different aftercare units and
% RERGMEPP] [IEOIV WIGXM
this course to learn different culinary skills ant
restaurant service.The project aims to develoj
professional skills amongst those with limite:
WGLSSP PIZIP EGEHIQMG UY
can be employed by cafés, confectionaries, a
other food businesses.

Achievement
6-month training course at the HOPE Café, Subho got a
e 3trainees from the HOPE Café completed the CoUrsgop at a popular café in Kolkata.
and were placed in restaurants.
Story of Change 2
Story of Change 1
Sudha stays in a slum in Kolkata with her parents and a
on a street in Kolkata as his father abandoned them aﬂﬁﬁe only earning member in the fam”y, earning R35’500
the sudden death of their mother. By order of the Child o TIV QSRXL [LMGL MW RSX IRSYKL .
Welfare Committee, Subho was placed in one of thgay expenses. Sudha wanted to support her family after
RESIdentIa| Ch'ld Care Centres Undel’ HOPE at the a%mple“ng her Studies but COUId not get any Job as She
SJ JIEVW I [EW MHIRXMY IH EW R \pth RBK XL VWHG Y B, Bl WIGMIPP 1V RIN

Through counselling and a special educator's support, figinee, encouraged her to join the HOPE Tailoring Unit
could complete his school education and develop skill§ improve her prospects.

based on his capacity.

She joined the HOPE Tailoring Unit, and learning has

After a few years, he was moved to another Residentigken g life-changing experience for Sudha. It has given her
Child Care Centre of HOPE and completed his school

education.

Atthe age of 17,Subho
joined HOPE Café as
a trainee. With hard

work and dedication,
he learned to attend

to customers and

serve food. However,
LI JEGIH HN\
learning spoken
English. The trainer of
the HOPE Café paid
particular attention to

this, and he improved
his spoken English
skills.

After completing the
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LSTI ERH GSR% HIRGI XLEX WLI GBERRBRGMERPHWEVRSYXVIISIW XLI JEQMP] I\TIRW
family. Under the guidance of the trainer, she learnt many
techniques in tailoring. Before joining the HOPE Tailoring Unit, Priya felt a lot of
depression and anxiety in her mind. But after joining the
Sudha completed the tailoring training course and receivedurse, she started to feel positive. Here she learnt how
E GIVXM¥% GEX|I ERH E WI[MRK Q EdhakeRurtiJsdI&&), p&itRoal] desigrnet MddseE P2 types
donor.This gave her the impetus she needed to strike owtf embroidery, palazzo, bags, wall hangings, cushions, men’s
on her own. She wants to design clothes and open a shear, anarkali dress and baby dresses.
of her own.
She is a bright and keen learner and completed the course
She started taking orders from home and contributesvith due diligence. Priya is now working as a tailor and
considerable amount to the family. IEVRW 6W < TIV QSRXL [LMGL LIP
support herself and her family.

Story of Change 4

Sabbi was a student of the 2020 Beautician Unit of HOPE.
She is transgender, and her family refused to support her

because of her gender. She was working as a makeup
assistant but was paid very little.

(YVMRK XLI PSGOHS[R WLI JEGIH E 2 RERGN
about HOPE's training courses and how HOPE reach out
to marginalized communities.

She joined the Beautician Training Course, and when she
“RMWLIH XLI GSYVWI 7EFFM WXEVXIH XS [
freelancer to provide beauty services to clients.
Story of Change 3
To stand against society to ensure own sexual orientation
4VM]E EKIH JIEVW LEW  QIQFisvavghallenge itselfyBud trephiggestichallenge for Sabbi
father, mother, 6 sisters and one brother. Her elder sister i#/@s to survive in her situation by earning a livelihood
married, and her younger sisters and brother are studyirghen her family and the society were against her. HOPE's
in school. Priya’s father is the only earning member of tHéfeskill programmes are designed to support and ensure
JEQMP] LI MW E % WLQSRKIV 8L ISc0& Rroongnijc ane geideringisign.x L |
JEQMP] MW 6W © ERH XLI] EVI JYPP] HITIRHIRX SR
XLIMV JEXLIV -X MW ZIV] HMJ% G YRR waks vely|hareg gndreripp 308ut\Rsr .09+ )Rs.
their children’s education with this income, and they need © © TIV QSRXL




Environment

The Hope Foundation recognises
the importance of Environmental
Sustainability and Climate Action
We have developed strategies and
actions in the ongoing programmes
and future projects which align with
international  environmental and
climate change conventions, such as:

The ParisAgreement of the UNFCCC,
the Rio Declaration on Environment
and Development, and The
Convention on Biological Diversity,
HOPE also prioritises child rights
documents such as the Convention
on the Rights of the Child and the
Sustainable Development Goals of
the United Nations.




Currently, HOPE is focused on generating awareness
of environmental issues amongst the children and the
communities to gain knowledge on how to protect the
environment. HOPE aims to convert this knowledge into
practice over time.

Through various acts and actions, HOPE is also creating a
positive mindset among the children so that protecting the
environment becomes a natural practice.

Awareness & Training

A series of awareness programmes were conducted in
o o o S d
various HOPE projects,which focussed on the environment.

e 367 children from 4 primary schools in Howrah
and 120 children from Bhagar créche participated
in an awareness programme on air pollution, plastig
pollution, global warming, saving trees and the gradual
increase of sea level.

» 3créches organised virtual awareness programmes on
conserving the environment and encouraged planting
trees.

e 118 community members of Kasba, Chitpur and
Panditya were informed about the harmful effects
SJ VIGVEGOIVW [MXL E WTIGM
COVID-19 patients through the creche projects.

e 7 Naboasha centres organised awareness programme
on various environmental issues.

e 23 boys from Bekind Boys Home received training on
dry waste management.

e 1 awareness programme was conducted by the youtt
from the Panditya Computer Skill Unit on “Clean Air,
Blue Sky “. They distributed handmade cards amon
their community.

Acts & Actions

e Children from Bhagar créche planted trees on World
Environment Day.

45

A green corner has been set up in Bhagar créche.
The teachers discuss how to take care of plants as
well as environmental issues and practical measures
the children can take daily.

37 girls from Ashar Alo Home and8 girls from
Snehneer Home have started a kitchen garden since
lockdown in 2020. They have grown tomatoes,
coriander, papaya, eggplants, bitter melon, etc. No
chemical fertilisers have been used for these plants.
Kitchen waste is used as a fertiliser which is managed
and prepared by the girls.

23 boys from Bekind Boys Home planted saplings
and recycled cartons to use as pots for the saplings.
The boys water and take care of the plants every
day.

12 workshops were conducted in various schools
in Ireland on recycling and ethical consumerism
with hands-on training300 students participated
and developed knowledge and skills on good
environmental practices when purchasing goods.
The students all brainstormed ideas on how to be
more sustainable as a school and individually.
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Sponsorship Programme

As per the Right to Education Act 2009, every child of the age of six to

fourteen years shall have the right to free and compulsory education

in a local school till the completion of his or her elementary education.

However, the cost associated with a child’s educational support and

YTFVMRKMRK GSYPH FI I\XVIQIP] HMJ%» GYPX JSV GLMPHVIR ERF
to vulnerable families. The Sponsorship Programme aims to make

education more accessible for many families belonging to marginalised

communities in and around Kolkata.

From the time of the outbreak of COVID-19 in India the sponsorship
programme provided dry ration to all the children under this
programme every month who are staying with their family.

Through the Sponsorship Programme, the parents are guided on
budgeting, low-cost nutrition, how to access government schemes for
free ration and health facilities and Income generating opportunities.
Currently, 1,075 sponsors from Ireland, the UK, India, the USA,
Germany, and Japan are supporting 1,7afildren in need through
HOPE'’s Sponsorship Programme.




Outreach Education: Outreach
Education support is provided t828
children staying with their families in
different parts of Kolkata and other
districts, including the Sunderban area.
Their sponsors support school fees,
books, education materials and non-
formal tuition support. For young
adults, besides their formal education,
support is also extended for pursuing
vocational training.

Boarding and Education: HOPE
has collaborated with a few boarding
schools and hostels in Kolkata to place
50 vulnerable children deprived of the
necessary resources or accommodation
facilities to continue their studies.

Coaching Centre: HOPE runs two
coaching centres fo46 sponsored
children at Chitpur and Bhagar, two
of the most vulnerable communities
in Kolkata and Howrah. The children
attend these coaching centres after
school, where the tutors support them
to continue their education in a joyful
learning environment. They are also
provided with nutrition and medical
support.

Residential Child Care Centres:

267 vulnerable children placed in
HOPE Residential Child Care Centres
for their holistic development are also
provided with sponsorship support.

Children Restored to Families:

65 children who were once under
Residential Child Care Centre but are
now restored to their homes receive
Sponsorship Educational Support and/
or health support directly while staying
with their families.

Medical and Nutrition Support:

HOPE supports malnourished children
or children suffering from various
diseases but cannot bear the medical
costs.21 children receive medical and
nutrition sponsorship support.

The Sponsorship Programme works
towards making a lasting difference in
the lives of children and towards the

holistic development of the society by

addressing some of the key features of
the Sustainable Development Goals.

I love the work that The Hope Foundation does for the street and slum
GLMPHVIR MR /SPOEXE 'EPGYXXE %W E TEVIRX
have plenty of food, a warm secure home, and access to education from
primary to third level. | contribute to HOPE as they look to provide
these basics necessities to children less fortunate, who would otherwise
not get the opportunity for a better life and may be forgotten. My eldest
child visited Kolkata as part of the schools programme and visited some
of the projects there. It was an eyeopener for my daughter who now
values her education and has started third level education. | can't praise
HOPE enough for their work in educating children here and in Kolkata
'"EPGYXXE

Vivian Kelleher, Ireland

Thank you so much for all the lovely updates about the children. It was

So interesting to read especially about the young man, who is training

to be a doctor. It's excellent that you have so many children sponsored

ERH XLEX ,34) LEW FIIR WYTTSVXMRK XLIQ MR XLIWI
doing a great job.

Karen Moujahid, UK

Itis my honour and privilege to be able to support a girl child’s education
and development under HOPE's Kasba Residential Child Care Centre in
Kolkata. It gives me immense satisfaction to see her consistent growth
over the last few years. Thank you, Hope!

Sharmistha Chatterjee, India
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International VVolunteer
and Internship Programme
The Indian Internship & Volunteer

Programme

The Indian Internship & Volunteer Programme successfully end&genhterns and40 volunteers from65 colleges/
universities. Their work included developing educational content, study materials and reports, organising art & craft
activities, storytelling sessions, teaching and awareness generation. Due to the 2nd and 3rd wave of the COVID-19
Pandemic, the programme was conducted in hybrid mode.

Students participating from the College & Universities

Amity University, Kolkata

Amity University,Noida

Barrackpore Rashtraguru Surendranath College
Chandernagore Government College

Chanderprabhu Jain College of Higher Studies and
School of Law

Charuchandra College
"'LVMW X
CMR University School of Legal Studies

Cornell University, USA

Delhi School of Economics

Department Of Law, Calcutta University
Department of Social Work,Visva-Bharati, Sriniketan
Dr. D.Y. Patil College of Law, Nerul, Navi Mumbai
Faculty of Law, The ICFAI University, Jharkhand
FLAME University

Goenka College of Commerce and Business
Administration

Jogamaya Devi college.

Kailash Vidyamandir High School

Khanna High school

KIIT Deemed to be University School of Law
Mahishadal Raj College

Marian College, Kuttikanam

Maulana Abul Kalam Azad University of Technology

(INQIH XS FI 9RMZIVWM X] ve§nftsEfa f¥ttute of Technology

Midnapore Law College,Vidyasagar University
National Institute of Open Schooling

National Institute of Technology Durgapur

National Law University Jodhpur

Netaji Subhas Open University

NSHM Knowledge Campus

4)7 4ISTPI'W J)HYGEXMSR 7SGMIX]
Prafulla Chandra College

Ramakrishna Sarada Mission Vivekananda Vidyavaan
School of Law, KIIT University

IRMZIY

Greater Kolkata College of Engineering and Managemefts M IRGIW 4S 4EVMW 7GLSSP SJ -RXIVRE

Haldia Law College

Indira Gandhi National Open University

IIT Kharagpur

Indian Institute of Public Health, Gandhinagar
Indore Institute of Law

Institute of law, Nirma University

ISBR Law College, Bangalore

Jadavpur University

.MRHEP +PSFEP 9RMZIVWMX]

SDA Bocconi Asia Center

Shri Ram College of Commerce
Shri Shikshayatan College
Sister Nivedita University
Sivnath Sastri College

South Calcutta Girls’ College
St Xavier's College, Kolkata

St Xaviers University, Kolkata

.M R BipPhepsGotege PEN W g L s s P
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Surendranath College University of Calcutta I joined
Symbiosis Law School, HyderabadVidyasagar School of Social Work The HOP?
Symbiosis School of Economics, Xavier Institute of Management & \F/O ul i att' ons
Pune Entrepreneurship, Chennai otunteer
. . : . . Programme

Tata Institute of Social Sciences Xavier Institute of Management as a volunteer
Techno India University and Entrepreneurship, Kochi teacher for

The Heritage School Xavier Law School, Xavier Spoken English
University, Bhubaneshwar in February

2022 in one of the HOPE's project.
Initially the girls took some time to
open up to me and so did |. But gradually,
as time passed, they found not only a
teacher in me but also a friend and a
guide. They lovingly call me a nickname,

) . . ‘Raju’. Every Saturday, | go for teaching,
During the 2nd wave of the COVID-19 Pandemic, a short term Virtual nair smiling faces and glittering eyes

International Volunteer Programme was held where former Irish 15kes me forget the stress of the
volunteers conducted activity and skill development sessions with gntire week. | realise that they aspire
the children from HOPE projects. These sessions were focused ontg pecome successful in life and that
entertaining, knowledge enhancement and skill development. 19 formerthey are willing to work hard for it. |

volunteers conductedO sessions irl0 different projects. hope that | can inspire and guide them

XS JYP% P XLIMV HVIEQW - [MWL
the very best. | also greatly appreciate

all the staffs for being such wonderful

guardians to the girls.

Rajendrani Sarkar,
Volunteer, India

“Over lockdown The Hope

Foundation created a new initiative

for us to connect globally over zoom.

My friend Diane and | had previously
volunteered in Kolkata with HOPE in 2018 and
2019 doing textile-based workshops with the
Life Skills tailoring unit and teenagers from the
other projects. We were thrilled to be able to
recreate the workshops over zoom with the help
of the HOPE staff on the ground in Kolkata who
sourced all the materials needed for the two Tie
& Dye workshops.

The workshops were great fun and we spoke
about lockdowns in Cork and Kolkata all while

WMXXMRK SR XLI % SSV X]MRKnédRearsdtteMblunte¥ivg Proriiirie Was inftiated in June
was great to share our experiences with eachp21 as a part of the Google Employee Volunteer Programme. 13
other and chat over creating colourful textile art.google staff from Ireland joined this programme and conducted
We all would like to thank The Hope Foundationmentoring sessions with 27 youth from various HOPE projects on
staff for making this initiative happen.” CurriculumVitae designing and interview skills. This programme was
extremely successful and HOPE aims to expand these opportunities
Charlie McBurney, Ireland for the youth from different programmes.



50

International Development
Education & School
Immersion Programme

Development Education Workshops

The pandemic didn't stop the
Schools’ Team from raising awareness
in schools throughout the country.
Our team focused on Development
Education workshops in the areas
of Gender Equality and Ethical
Consumption. Students had creative
and practical ideas on how to take
action within their communities and
globally.

List of Participating schools: Patrician Academy

Alexandra College Presentation De La Salle College, Carlow

Bandon Grammar School
Rockwell College

Boherbue Comprehensive

Clongowes Wood College StAngela's Cork City

Colaiste Treasa Kanturk StAnne’s School Tipperary
Gaelcolaiste Luimnigh St Brendan’s Community School Birr
Glenstal Abbey St Francis College

Kildare Community School
St Joseph of Cluny

Laurel Hill Colaiste

St Mary’s Arklow
Loreto Secondary School, Bray y

Midleton College St Mary’s Macroom

Muckross Park St Marys Midleton




School Immersion
Programme

The school immersion programme brings unique

ol

“The students of Kildare Town Community

school really enjoyed their experience with the

HOPE foundation this year. With their help we
WYGGIWWJIYPP] VEMWIH SZIV ° 8LI [
JVSQ WXEVX XS 2 RMWL [EW ER EFWSPY
her colleagues gave us a very informative talk about

the excellent work HOPE does. This motivated

the students to start a fundraiser. Alpana made it

easy by providing Butlers chocolate bars, banners,

buckets etc. She also personally thanked the
WXYHIRXW ERH TVIWIRXIH XLIQ [MXL E
which was a nice touch.The whole experience has

helped empower our students to become leaders

in our school.”

- Frank O’Sullivan,
Kildare Town Community School TY Co-ordinator

We would be delighted to hear from any school, teacher
SV WXYHIRX [LS MW MRXIVIWXIH MR *» R
HOPE and our School Immersion Programme.

STTSVXYRMXMIW XS XLI 8VERWMXMSR =IEV 8= WXYHIRXW XS [MXRIWW

how HOPE's projects break the cycle of poverty with their
fundraising efforts for the slum and street connected families
in Kolkata.

The Hope Foundation will resume recruiting TY students
to travel to Kolkata on the School Immersion Programme
in spring 2023 once again which was on hold due to the
COVID -19 Pandemic from 2020 March.

The students, staff, supporters and the people on the ground
have missed these trips dearly and the students are eager to
begin their fundraising.




List of the schools participated in the immersion programme from inception

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

Ashton Secondary School Cork
Ballincollig Community School Cork
Bandon Grammar School Cork

Beara Community School Cork
Blackwater Community School Waterford
Boherbue Comprehensive Cork

Borris Vocational School Tipperary
Borrisokane Community College Tipperary
Carrigaline Community Schoo Cork
Castletroy Limerick

Christ the King Cork

Clongowes Wood Dublin

Clonmel CBS Tipperary

Colaiste An Phiarsaigh Cork

Colaiste An Spioraid Naoimh Cork
Colaiste Choilm Cork

Colaiste Cholmain Cork

Colaiste Chriost Ri Cork

Colaiste Ide agus losef Limerick
Colaiste Mhuire Buttevant Cork

Colaiste Muhuire Askeaton Limerick
Colaiste Muire Ennis Clare

Colaiste Na Toirbhirte Cork

Colaiste Treasa Kanturk Cork

Cresent College Comprehensive Limerick
Davis College Mallow Cork

Desmond College Limerick

Gaelcolaiste Luimnach Limerick

20.

30.

31.

32.

33.

34.

35.

36.

38.

39.

40.

41.

Glamire Community College Cork
Hazelwood College Limerick

John the Baptist Limerick

Kildare Town Community School Kildare
Kinsale Community School Cork

Laurel Hill Colaiste Limerick

Laurel Hill Limerick

Loreto Secondary School Cork

1E]% IPH 'SQQYRMX] 7GLSSP 'SVO

Meanscoil san nioclas Ring Waterford
Midleton College Cork
Mount Mercy Cork

Mount Sackville Dublin




42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

Muckross Park Dublin

Newbridge Kildare

Newtown Waterford

Patrician Academy Cork

Pobalscoil na Trionoide Youghal Cork
Presentation Brothers College Cork
Presentation Clonmel Tipperary
Presentation Mitchelstown Cork
Presentation Secondary School Carlow
Presentation Thurles Tipperary
Regina Mundi College Cork
Rochestown College Cork

Rockwell College Tipperary

Salerno Galway

Scoil Mhuire Carrick an Suir Tipperary

Scoil Mhuire Cork

58.

59.

60.

61.

62.

63.

64.

65.

66.

67.

68.

69.

70.

71.

72.

Scoil Mhuire gan Smal Cork

Scoil Mhuire Kanturk Cork

SMI Newcastlewest Limerick

St Aloysius College Cork

St Angela’s Cork

St Annes Tipperary

St Mary’s Charleville Cork

St Mary’s High School Cork

St Mary’s Macroom Cork

St Mary’s Secondary School Mallow Cork
St.Columbus College Dublin

Templeogue College Dublin

Terence Mac Swiney Community College Cork
Ursuline Secondary School Cork

Ursuline Secondary School Thurles Tipperary




The Achiever!!

“Success is no accident. It is hard work,
TIVWIZIVERGI PIEVRMRK WXYH]MRK
and most of all, love of what you are doing or

learning to do.” - Pele

- LEZI EP[E]W OITX QIWIPJ WEXMW?Y IH
have in life and yet | kept my dreams to be greater, so

that someday | would be able to achieve it. Being an
EZIVEKI WXYHIRX ERH GSQMRK JVSQ E
background it has been great struggle at every step in

my life from early childhood in order to study and to

secure a decent life.

Being selected as a Community College Initiative
A4VSKVEQ '"'-4 TEVXMGMTERX JSV XLI EC
2022 and travelling to the United States was something

beyond my wildest dreams.

CCIP is an education exchange program funded by the
US Department of States.The objective of this program
is to provide students with a scholarship to explore
and to learn, to widen their skills and knowledge and to
build up on a plan which they can execute in their home
counties to bring in a positive change to the society. |
studied Tourism and Hospitality Management, majoring
in Event Management and Guest Services in Valencia
Community College, Orlando, Florida. Having chosen
XLMW % IPH SJ

study, | was

able to do my internship from an art cafe, an event in the Hilton hotel and

an Asian restaurant. | was able to complete my 75 hours of internship and
also volunteered over 115 hours in different organisations, where | didn't

just serve the society but was also able to learn something new from them.
“Service to man is service to God”.

Cultural exchange was integral part of the programme. | often cooked
Indian food and celebrated Diwali and Holi with my friends.We organised
cultural exchange evening which allowed us to learn and teach form each
other. | enjoyed my time in the.

The weather, the environment, and the people everything was just so warm
in the United States.The amazing and talented friend that was able to make
from all around the world is something that will stay with me forever.

This journey wouldn’t have been possible without the support and guidance
that | received from my mentor from The Hope Foundation. | would remain
ever thankful to HOPE for encouraging me to take this challenge.

| am also thankful to the US Department of States, the US Embassy in
Kolkata, and each and every one who supported me in this journey.

Sheetal Rasoi




University College of Cork, Ireland

The University College Cork Hope Foundation Society is an ongoing collaboration with the University College Cork to
raise funds and awareness for HOPE through events on campus.This academic year the society is led by of Chairperson

TESMVWI 3"'SRRIPP

:MGI 'LEMVTIVWSR %Q] 3" (SRSKLYI ERH 7IGVIXEV] 7SREP

screening, a holi run and a table quiz.We thank UCC for supporting the society and all of the members who raise great

awareness and raise vital funds for The Hope Foundation projects.

Bees Trees Water & Rotary Club Calcutta

Inner City

Hope Kolkata  Foundation is
collaborating with Bees Trees Water
and Rotary Club Calcutta Inner City to
improve sanitation facilities for a better
environment and hygiene for children
and under-served communities in
Kolkata.

Under this programme, 2 toilets
have been renovated and new
toilet was built in two slum areas in
Nimtala and Topsia, where HOPE runs
the Naboasha project.

GIVEQMG GERHPI [EXIV % PXIVV
were also installed in the Naboasha
centres to ensure clean drinking water
for the children.
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Events & Activities in India

Foundation Day 2021: The Hope Foundation celebrated its
22nd Foundation Day on 10th November, 2021 through a virtual
event. The cultural event was dedicated to the founder of Hope
Kolkata Foundation the late Geeta Venkadakrishnan.

Daan Utsav 2021: We are thankful to schools like Shri
Shikshayatan School, The
Heritage School, Modern
High School For Girls,
Future Campus School;
Corporate houses such as
Erev Max, Sundew Solutions, Renaissance Group and residential complexes
like South City, for participating in the Daan Utsav event from September to
October 2021, and making it a grand success.

Lighting of Christmas Tree: The Westin Hotel, Rajarhat
Kolkata, invited the children of HOPE to be a part of their ‘Annual
Christmas Tree Lighting Ceremony’. The children participated in the
Christmas cake mixing ceremony and collected Christmas goodies
from Santa Claus.

Pre Holi
Celebrations:
HDFC Ergo

collaborated with HOPE for their annual CSR Initiative and conducted
ER EQE"MRK TVI ,SPM JIWXMZEP SJ GSPSYVW [SVOWLST SJ EVX GVEJX

games with the children of the Naboasha project.

Children’s Participation in Kolkata International Book

Fair In coordination with the West Bengal Commission of Child
Protection and Rights, children of Ashar Alo and Kasba Residential
Child Care Centres performed dance, drama and songs to generate
awareness on women empowerment, education for girls, rights for
women and children. The HOPE music band “Uddan” also performed
in this event.

Mosquito net distribution in March

We are thankful
to Yoga Vidya
Pranic Healing
Foundation  and
Tavishi  Kanoria
for donating 600
much needed
mosquito nets
for the street-
connected people of Kolkata to combat serious diseases such as
dengue and malaria.
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Events and Activities In Ireland

3J» GMEP GLEVMX] TEVXRIV SJ '"ERRSRFEPP -VIPERH JSV
2021

The Hope Foundation is delighted to be nominated as the

SJ% GMEP GLEVMX] TEVXRIV SJ '"ERRSRFEPP -VIPERH JSV 8LI 2 VWX
event of the year was the Retro Cannonball road trip, on August

13th and 14th, which saw over 100 vintage cars wind their way

from Sligo to Belfast. The main Cannonball event took place on

September 17th to 19th. 200 supercars and 450 Cannonballers

started off from Malahide Castle and made their way down to

'SVO FIJSVI NSYVRIIJMRK SR XS +EP[E] ERH GVSWWMRK XLI 2RMWL PMRI
in Belfast.Along the way 190,000 spectators lined the streets of

-VIPERH XS [EXGL XLI WTIGXEGYPEV IZIRX % XSXEP SJ° [EW

raised for HOPE, for which we are immensely grateful.

Christmas fund raising campaigns

The Hope Foundation held a number of campaigns over the

Christmas period to raise much needed funds. The online

GEQTEMKRW VEJ¥% IH RMKLXW WXE] VEJ% I JSV &EPPJWIIHI "EWXPI ,SXIP
Due to the generosity of an anonymous donor HOPE were

ZIV] PYGO] XS FI KMJXIH E 4PE] 7TXEXMSR XS VEJ% 1 %W XLI 47 [EW

E VEVI KMJX XLI VEJ¥% MRK SJ XLI WEQI NYWX FIJSVI 'LVMWXQEW TVSZIH
XS FlI ZIV] TSTYPEV ERH [IPP MR I\GIWW SJ ° [EW VEMWIH

We again launched our Santa Letters which was a great success
followed by our annual Santa Splash at Christmas in Garretstown
Beach, Cork. A big thank you to all who supported us for our
Christmas Campaigns.

HOPE CSR Programme

We were delighted to launch our new CSR programme in
February 2022. Our CSR programme offers many ways for a
company and their employees to partner with HOPE. The
unigue opportunity HOPE has to offer our corporate partners’
staffs is to visit our programmes in Kolkata. Many of our long-
term partners have visited Kolkata to see how their support
changes lives. It is a life-changing trip. We would be delighted to
hear from you, should you have a company in mind that would
like to learn more.

Calcutta Run 2021

2021 was HOPE's 4th year as charity partner of the Calcut
Run. Celebrating its 23rd year, the Legal Fundraiser has rai
° QMPPMSR MR XLEX XMQI (YI XS X
Ireland at the time the 2021 Calcutta Run was a virtual evel
NYWX EW MX [EW MR (IWTMXI X

TEVXMGMTERXW VEMWIH ER MRC
Foundation and the Peter McVerry Trust. HOPE is incredib
grateful to The Calcutta Run organising committee and to tt
Law Society of Ireland for their incredible support.




THE HOPE FOUNDATION

HOPE Dublin Annual Fundraising Lunch

HOPE Dublin’s annual fundraising lunch took place on Friday

25th March in the luxurious setting of The Inter Continental

, SXIP MR &EPPWFVMHKI ;I [IPGSQIH KYIWXW JSV SYV % VWX

post pandemic in-person event, and guests were treated to

E GSYVWI QIEP EYGXMSR VEJ% 1 ERH IRXIVXEMRQIRX TVSZMHIH
by the ever-popular Brian Kennedy. HOPE raised in excess

3 © SR XLI HE] [LMGL [EW XVYP] TLIRSQIREP ERH

we are so grateful to all who made this day possible. Huge

thanks to all who attended, to our long-standing generous

WYTTSVXIVW XS SYV EYGXMSR ERH VEJ¥% I HSRSVW ERH XLEROW
to the TY students from St. Columba’s College and Muckross Park College, who

volunteered their time on the day.This day would not have been possible without our

PSRK WXERHMRK WYTTSVXIVW ERH KIRIVSYW VEJ% | ERH EYGXMSR TVMAI H

Week of HOPE #WOH

(YVMRK SYV ;110 SJ ,34) [LMGL [I MQTPIQIRXIH FIX[IIR XL XL 3GXSFIV |
we were still constricted by covid restrictions to selling our Butlers chocolate bars on

XLI WXVIIXW [I [IVI ZIV] KVEXIJYP XS XLSWI GSQTERMIW MR (YFPMR ERH +E
SYV FEVW MR XLIMV SJ¥% GIW 8LEROW XS EPP SJ ]SY [LS WYTTSVXIH XLMW

Pranic Healing for HOPE

The Pranic Healing for HOPE

incredible fundraising activities

continued throughout

this year, and, as always,
culminated in them reaching

their fundraising target of

QSVI XLER ° XS TVSZMHI
care and support for the

girls’ from PBK Residential

Residential Child Care Centre.

HOPE is very grateful and in

awe of the support and funds

raised by this extraordinary

and dedicated group of HOPE supporters.

INTO Solidarity Fund

HOPE are very grateful to the members of
the INTO solidarity fund who generously
HSREXIH © XS[EVHW XLI MQTPIQIRXEXMSR
of activities in our Kasba Créche programme.

Bon  Secours Health  System
Community Initiative Programme

HOPE is delighted to acknowledge the exceptional support given by the Bon

Secours Health System via their Community Initiative Programme. HOPE received

E KVERX SJ ° JVSQ XLMW TVSKVEQQI JSV XLI TYVGLEWI SJ WTIGMEPM
equipment for use in the operating theatre of HOPE Hospital.
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Events and Activities in the UK

Sue Perkins, HOPE Patron appearance on Celebrity
Catchphrase

,34)"W [SRHIVJYP 4EXVSR 7Y 4IVOMRW GSQIHMER TVIWIRXIV ERH EYXLSV
appeared on ITV's Celebrity Catchphrase on New Year's Day and won a

phenomenal £16,900 for HOPE.We are extremely proud and grateful to

have Sue’s continued support.

London Landmarks Half Marathon

8LERO ]JSY XS 8IEQ ,34) VYRRIVW %EVXM &LSKEMXE ;MPP &YGO (EZMH 'VSSO
/[TZMR (V]JLYVWX ERH OYOIl *SVH |[LS VER MR XLI 0OSRHSR OERHQEVO ,EPJ
Marathon throughout central London to raise funds for HOPE.

Footsteps for HOPE
Challenge

Footsteps For HOPE, is our annual fundraising challenge, encouraging HOPE
WYTTSVXIVW ERH JVMIRHW XS WMKR YT ERH [EPO SV
30 days to raise funds to help street children access HOPE's vital education
programmes. Footsteps For HOPE starts on 12 April - The International Day for

Street Children - a very important day that raises awareness about the plight of street children globally.

Pavenenham Golf Event

Thank you to Jagtar Singh and Billy Gill in Bedford,who continue
to raise awareness and funds for HOPE by organising events in the
local area. HOPE UKTrustee, Phil Mumby, attended their annual golf
event where HOPE

received £1,500.

Virtual  London
Marathon

Kevin Dryhurst, CEO DAM Health Group UK, and Liam Spence, Director
of Partnerships at DAM Health Group UK, took on the Virtual London
Marathon challenge for HOPE. They ran in Liverpool and raised a
phenomenal £6,623 for HOPE. Huge thanks to them both.

Git of HOPE CAMPAIGN
#GOHOPE

8LMW ERRYEP GEQTEMKR [LMGL GSMRGMHIW [MXL XLI
encourages supporters and friends to get involved, by setting themselves a challenge

to raise funds for HOPE, and / or by purchasing one of our Gifts of HOPE. The Gift

of HOPE week coincides with the Day of Girl Child on 11th October, World Food

Day 16th October and the Eradication of Poverty Day on 17th October. HOPE UK

is so grateful to all our supporters who donated and participated in this campaign.




Diwali Event 3 St Peters Club

On 28" October, the Bedford Group held an exclusive Diwali event at 3 St Peters
TVMZEX| QIQFIVW GPYF [LMGL VEMWIH SZIV t JSV ,34) % LYKI XLERO
hosts Poonam and Bali Chand, and the Bedford Group, who organised the event, and
the sponsors, guests, and Shin DCS, pioneer of British Bhangra, who provided the
entertainment.

Kings College London (KCL) Diwali Show

,34) 9/ [EW SRI SJ % ZI FIRI2GMEV] GLEVMXMIW GLSWIR F] /'0 WXYHIRXW
from funds raised at The KCL Diwali Show. The event raised £600 for HOPE and
helped raise awareness of HOPE's child protection homes.

BIG GIVE Campaign

This year, the Big Give Campaign was a huge success for HOPE , with

our supporters helping us to raise almost £25,000. These funds

[IVI VEMWIH WTIGMY% GEPP] XS TVSXIGX ERH IQTS[IV ZYPRIVEFPI KMVPW M
,34)’W GEVI MR /SPOEXE OEYRGLIH SR +MZMRK 8YIWHE] XLI KPSFEP
HE] SJ KMZMRK XLI GEQTEMKR IREFPIH HSREXMSRW XS FI HSYFPIH JVSQ
matched funds secured from the Coles-Medlock Foundation and

DAM Health Group UK. Within only a few hours HOPE's fundraising

target was exceeded. HOPE UK thanks all our supporters who

donated so generously and who raised awareness.

Bedford Group and Community Fundraising

The Bedford Fundraising Group continues to be an incredibly special and
passionate group of supporters to HOPE UK. The current core members
of the group include Poonam Chand, Seema Bhogaita and Karen Crofts-
Hotston — who all continue to raise a high level of awareness and funds for
HOPE within the Bedford community.

Corporate Support

DAM Health Group UK
continues to generously support HOPE and sponsored the annual
Dublin fundraising lunch this year. Over the past year, they have
provided a variety of vital support to HOPE ,including funding our
COVID response, donating 1000 antigen tests to HOPE Hospital,
and part-funding both our UMEED education project, and Ashar
Alo Residential Child Care Centre. Along with supporting HOPE'’s
development programmes, DAM Health also encourages their staff to
fundraise and promote HOPE in their clinics globally. HOPE's work
featured in a DAM Health TV advert on Channel 4, broadcast in the UK throughout March. The advert featured footage
from Kolkata and antigen testing in HOPE Hospital.

HOPE Germany

We are extremely grateful to our kind donors in Germany, who have been supporting HOPE since 2006, when the
Hope Foundation-Deutschland e.V. was registered as a charity. Our German supporters provide HOPE with sustained
annual income which ensures the continuity and viability of our programmes.
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HOPE USA Support to Covid-19 Emergency Response

The friends and supporters of HOPE USA provided incredible generosity to our COVID-19
Emergency Response appeal. With the amazing support of HOPE USA'’s Board,“Clubhouse
4 India,” and the general public, we raised more than $250,000 for our COVID Emergency
Response activities. The Clubhouse event alone raised more than $175,000 in under two
weeks. We are so humbled and grateful for this wonderful support which contributed
hugely to the success of our COVID relief activities in Kolkata.

HOPE USA Treasurer, Sheila Geraghty attended Dublin Fundraising Lunch

HOPE Ireland was delighted to welcome HOPE USA Treasurer, Sheila
Geraghty, to the 2022 Dublin Fundraising Lunch held on March 25th. Sheila
is a long-standing HOPE Board Member and supporter - who has provided
funds for HOPE’s Child Watch Program in Kolkata.

Left to right, Sheila Geraghty (HOPE USA Treasurer), Maureen Forrest (HOPE
Founder and Hon. Director), and Yvonne Divilly (HOPE supporter) pictured at the
HOPE Dublin Fundraising Lunch 2022.

COVID -19 Vaccination Appeal

In August 2021, HOPE Hospital began to vaccinate the street and slum-dwelling communities in Kolkata. HOPE USA
launched an appeal to support this vaccination program and thanks to the kindness of our donors, we raised more than
$1,700 for this vital program.

Gift of HOPE Week

Our annual Gift of HOPE Week takes place in October to raise funds for our life-saving projects in Kolkata. From funding
a teacher’s salary, to sponsoring a tailoring business startup, to purchasing a clutch of chicks for a rural family - we
offer many life-changing gifts that will make a positive, lasting difference in the lives of the most vulnerable children and
families. In 2021, HOPE USA raised a fantastic $500 d@ifbgf HOPE week.

End of Year Giving Campaign 2021

,34) 97% WXEVXIH SYV )RH SJ =IEV +MZMRK )3=+ 'EQTEM
encouraging people to “add a new member to your table,” by sponsoring a child

in HOPE'’s care. We are delighted to report that we had 8 children sponsored

throughout the EQOYG Campaign. Throughout the holiday season, HOPE USA

shared ‘Stories of HOPE’ on social media to

highlight and seek support for our work. By

the end of the campaign, HOPE USA raised

fantastic $2,500, thanks to the huge generosi

of our supporters.

St. Patrick's Day Parade in New York
City

Ellie Dixon, HOPE USA's Social Media ar
*YRHVEMWMRK 3J% GIV EXXI VMGO W (E]
Parade with the Irish Business Organisation

NYC. She proudly represented HOPE USA while walking in the oldest and larges

Patrick’s Day parade in the world - with an estimated two million attending each ys
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#SHE i1s CAMPAIGN

-R LSRSYV SJ -RXIVREXMSREP ;SQIR"W (E] - (
supporters, patrons and ambassadors, and members of the public, to take a
photo with #SHEis written on their hand, followed by a word that has special
relevance/ meaning for them.This campaign was to highlight HOPE’s support of
girls and young women in Kolkata, and also

to support the message of IWD 2022 - i.e.,

gender equality, equity, and inclusion.

[l

EWOIH SYV WXEJ.



SUPPORTERS OF HOPE










JOURNEY OF HOPE

@ HKF: Covid-19 and Cyclone
Amphan Emergency Response

Unit
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@ HKEF: Cyclone Yaas Emergency Health esource Centre
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@ HKF and PBKOJP: ICDS
Health

@ Swanirvar:Women's Empowerment

Programme. Livelihood
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Project. Protection
HKF: Hope Hostel

@ HKEF: Chitpur Sponsorship Coaching

Centre. Education

@ HKF: Chitpur Clinic. Health
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Programme
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Education
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Education
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@ HKF: Chetla Computer Unit
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Vocational Skill Development Health
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@ HKF: Night Round Mobile Medical Unit
Health

2017 2016 @ HKF: Beauty unit

Vocational Skill Development

2015 @ HKF: Ashar Alo Home for Girls
Protection Institutional Care

2014 @ HkF: Hope Pharmacy
Health

@ BPWT: Snehneer Home
Protection

@ HKF: Ashirbad Home for Boys
Protection Institutional Care

@ HKF: Nabadisha Tollygunge () L858 ) eI GrRIe

Rehabilitation after Tsunami in

Education
. . Nagapattinam and Sirkali Districts
® i_leW:#meed Education Unit Relief and Rehabilitation
ucation . .

@ HKF: Half Way Home for Boys ® ll:_l(lj((ljc.“;\l;ob:dlsha Gariahat

Empowerment
@ HKF: Punorjibon: Rehabilitation @ HKF, PBKOJP, SPAN, MICC, HIVE, SEED:

Education

Home for Addicted Children
Protection Institutional Care

@ HKF: Crisis Intervention Centre Female
Health

@ HKF: Vocational Training Centre
Income Generation Programme

2004

@ PBKOJP: Prerana Home for Girls
Protection Institutional Care
@ HKF/PBKOJP, SPAN, MJCC, HIVE, SEED: Community Health initiative
Health
@ HKF, PBKOJP, BPWT, MJCC, SPAN, ABWU: Child Watch
Protection and Child Safety
@ HKF: Panditya Creche
Education
@ RCFC: Rehabilitation Unit for Children with Disabilities
Protection Non-Institutional Care
@ HKF: Chetla Open Shelter
Protection Day care
@ SICW: Residential Unit for Children with Special Need
Protection Institutional Care

2003



Direct Debit
Donation Application Form for Hope Kolkata Foundation

THE HOPE FOUNDATION

DONOI'S NaME:.eicooiiiieeeeeiieeeeecieee e et e e ereee e
Bank Name:.......ooooviiiiiiiiieeeeeeee e (Block Letters Please)
Bank Address: .........cooeiiviiiniiciinices EMAILE ceovevreeeeeeeee e
........................................................................... Address- IR
Any INDIAN who want to donate,
Please Pay HOPE KOLKATA FOUNDATION

ACCOUNT NO i
RS o e

Bank SOrt Code:.....uuiimiiiiieiiiiiiieee e eeeivee e eies
Standard Chartered Bank
A/cNo:321-1-1017525, MICR code: 700036020
IFSC code: SCBL 0036087

SIENATUIE e ittt
Any FOREIGN NATIONAL who want to donate,
Please Pay HOPE KOLKATA FOUNDATION
RS
State Bank of India, New Delhi Main Branch,
Saving A/C No :40028159018 s ~N
MICR No: 110002087 This form should be completed by the donor and
IFSC Code: SBINO000691 when completed, it should be sent to
Every Month/Year*
StArting ON: co.veveveeeceeeceeeeeeeeeeeeeeenans Hope Kolkata Foundation

39, Panditiya Place, Kolkata - 700029, West Bengal.

(Date) until further notice \ J

*Delete where applicable Registered Society No: SO096057 of 2003-2004




Direct Debit
Donation Application Form for Hope Head Office Ireland

THE HOPE FOUNDATION

g, e

R \ £ A
HERE 1T 1001 weven HORY 1O ™

(Block Letters Please)

To The Donor’s Bank Account Manager =10 =1 T
BanK N e eeeeeeeeeeeeee e et eeeeeeeeeeeeeenees AdAreSS: cooieeiiieeeeeeeeec e
BaNK AQAIESS: ouuiiiiie e eeeeeccccee e eeeeeeeeiiiee eeeeeeeee e e e e et ——————————eeaeetetta—————————————aaeteertrar———
........................................................................... ACCOUNT NO: ..ot
Please Pay HOPE € .....oovvvvveeiieeeeeeeeeees Bank Sort Code:.....uuuiiiinniiiiieiiriiieee e

Allied Irish Bank Ltd. 66 South Mall, Cork.
A/c No: 50677089, Bank Sort Code: 93-63-83

Every Month/Year*
SEArting ON: .eeeeeiiiieeee e

(Date) until further notice

*Delete where applicable

This form should be completed by the donor and
when completed, it should be sent to
The Hope Foundation

Silverdale Grove, Ballinlough, Cork, Eircode T12 E974,
Ireland

Registered Charity No. 13237



















