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’s Naboasha centre.

d in “Story of Change”



From The Foundi

of HOPE, let me begin by expressing my heartfelt thanks
us on our journey. From small beginnings, starting with
centre for girls, HOPE has grown to over 60 projects in
tection, livelihood and emergency response, impacting the
beople in West Bengal. This could not have been achieved
rever grateful for your generosity and support, which has
e in the lives of so many people in difficult circumstances.

| think of the great success of HOPE’s Community Health
supported by Irish Aid and many other generous donors.
10 years in 35 slum areas of Kolkata. These slums presented
t for children to live in, there was a lack of awareness and
alnourishment of children and no ante-natal or post-natal
men. With health being one of our priority areas, HOPE
ital it is today, along with its outreach health projects, and
bd of healthcare. Since HOPE's inception in 1999, over 2.9

beloved Geeta Venkadakrishnan. Geeta helped us so much
dearly. Her legacy lives on through the life-changing work

embers and donors from Ireland, the UK, the USA, India,
br fails to astound us, and you are the reason we can keep

o be a child” is at the heart of our work. HOPE is a source
abling and empowering them to build a brighter future for
inue to support our work and vision, and look forward to
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From The Director, rinance & Administration

Education is the most powerful tool that can break the cycle of poverty and create
a pathway to social and economic progress. Its impact on poverty is profound and
multifaceted, touching various aspects of individual lives and societies as a whole.We,
at The Hope Foundation, place great emphasis on illuminating the lives of children and
youth by providing formal, non-formal, and vocational education support.

Throughout its 24-year journey, HOPE has impacted the lives of millions through
diverse developmental initiatives in the field of child protection, health, education, and
vocational training striving to secure a life of dignity for all.

We wish to express our sincere gratitude to Ms Maureen Forrest and Ms Jenny Browne

for their invaluable contribution towards uplifting vulnerable communities in Kolkata in
the past 24 years. It is with profound respect that we acknowledge Ms Forrest’s decision to
step down from her role as Honorary Director.We extend our heartfelt congratulations on
Ms Forrest’s new role as Founding President of The Hope Foundation’s advisory board, whe
she will continue to oversee the organisation’s operations in India.

Additionally, we would like to extend our congratulations to our esteemed colleagues, Ms.
assumed the position of CEO of Head Office Operations, and Ms. Maura Lennon, who has take

Operations.Their experience, expertise and dedication will undoubtedly propel HOPE to ne

| am grateful to share that several Indian and Irish organisations have recognised and co
outstanding efforts to support marginalised communities and contribute to their developmen

Alongside the invaluable support of donors, well-wishers, and supporters, | extend my h
dedicated workforce at all levels, whose tremendous contributions have brought about m

underserved communities in Kolkata and its environs.

| would like to extend a special mention to all the staff and volunteers from Ireland, UK, US
unwavering dedication in raising funds for the HOPE projects.

| appeal you to join hands in unity to bring about positive change for those in need.

Sachidananda Das



The Hope Foundation (HOPE) is a development organisatj
and advocating for the rights and equal treatment of vy

The power and potential of a child is often supg
world, every child should have the right to be
create long-lasting change, we empower thg
break free of the cycle of poverty.

Since 1999,The Hope Foundation hg
and civil society organisations figg

sustainable life
initiatives.

OUR GOALS

* Right to better health'®
Holistic and inclusive educd
Children will be in safe, protect@
Enabling sustainable livelihoods thro§
Create an enabling environment for the
Strengthen and increase engagement with fun®
Enhance and strengthen marketing and communic3

Re-engagement and redesign of volunteer and school

OUR CORE VALUES

Accountability: We believe in transparency and in ensuring we 2
individuals in receipt of our support.We are committed to the highest st3
all areas of our work.

Collaboration: Communities are at the heart of our work, we believe in bul
different levels in Ireland and abroad, in order to leverage local, regional and global cha

Sustainability: As all HOPE projects stem from the communities in which they serve, the
local ownership over these services is high. Projects investment in households and communiti
interventions that bring real, transformative and sustainable change, lifting people out of poverty,

Equality: We are committed to promoting equality by removing barriers that stop full participation of &
group or community in their own development.We believe in and promote inclusivity and diversity inside %
of our organisation.
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ality: HOPE programmes do not discriminate on the grounds of gender or disability, instead ensuring
ts are operational. Thus, ensuring that those individuals often left on society’s margins are empowered
flthough HOPE values and includes individuals across the gender continuum, it continues to place
gnd entitlements of women and girls, who continue to be treated as inferior in India’s society, as
arriage, violence and assault, and trafficking. Those living with a disability are often hidden,
iated with any form of disability, and therefore, HOPE operates both specialised projects

d ensures their full participation across HOPE programming.

gfety of the children, and vulnerable adults, in which it serves as paramount
o heightening local and staff awareness to this crucial human right regularly.

eat ideas. Ve are always open to accepting and developing new and
gge for sustainable solutions, with a focus on those ideas stemming
and encourage critical thinking for further development.We

8sts of those with whom we work with.
gf, we respect ourselves, our colleagues and our

ges respect, and ensure that all our activities and

 identify and acknowledge our part in
We will aim to assist in a clean and

F)

was set up in 1999 to improve the lives of children surviving

ey faced living on the streets of Kolkata. For the protection and
derprivileged children, Hope Kolkata Foundation manages 4 Residential
entres, a rehabilitation centre for addicted boys, Mother & Child Care Unit
Quality and Inclusive Education Programme in government schools, 7 Naboasha




education centres, 4 créches, 2 resource centres for children with special need
on Wheels), a Life Skills Training Centre, a hospital, pharmacy, community clin
Blindness Eradication Programme, Child Watch, and a Sponsorship Programme

Our Local Partners

I. Paschim Banga Krira-o-Jana Kalyan Parishad

HOPE partnered with PBKOJP at the time of its inception i
various interventions such as education, vocational training
Currently, HOPE supports Prerona Residential Child Car
2003 for children in need of care and protection, including

2. HIVE India

HOPE has partnered with HIVE India si
Response Unit, set up to rescue any per
accidents, suffering from physical or menta
abuse, or involved in child labour and domestic violence.

3. Society for Indian Children’s Welfare (S

Since 2005, with the support of HOPE, the UMEE
children with special needs to ensure their develop
society. HOPE also partners with SICW to support t

4. Iswar Sankalpa (IS)

HOPE has supported the Naya Daur outre
community-based programme providing trea
of homeless people with psychosocial disorders on the streets of Kolkata.

5. Bhoruka Public Welfare Trust (BPWT)

Snehneer Residential Child Care Centre was establish
Snehneer ensures the holistic development of childre
through protection, healthcare, nutrition, education, and
environment.

6. Behala Keertika

HOPE collaborated with Behala Keertika in the year 20
need of care and protection are provided with holistic s
empowered women.

The Hope Foundation recognises our responsibility to those whom we support
who support us. HOPE, therefore, insists on transparent operations in all activi
offices and in India.This is highlighted through HOPE’s membership of Déchas,
compliance to the Code of Good Practice), The Wheel, IDEA (Code signatory
for Street Children.
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HOPE ensures that transparency and compliancy with governance best practices are at the forefront of all our
operations, and therefore are fully compliant and collaborate closely with the Governance Code, Charity Regulatory
Authority, Credibility Alliance and Charities Institute Ireland (ClI).

HOPE also has a Due Diligence Policy in place for its partner organisations and projects, ensuring the effective delivery
of services in a transparent and accountable manner. HOPE has Triple Lock certification, which is the highest standard
awarded by the Charities Institute Ireland, reflecting excellent and ethical fundraising practices, financial reporting and
Governance.

2022-2023 Major Achievements

* 34,789 individuals across Kolkata have been direct beneficiaries of HOPE healthcare programmes and interventions
in street-connected and slum communities, including over 12,169 who have been treated in HOPE Hospital’'s
Inpatient and Outpatient Departments.

* 8,552 children received educational support through HOPE créches, Naboasha centres, special education projects,
educational sponsorship, and our Quality and Inclusive Education Programme.

* 1,651 children and adults have been protected from abuse and neglect by our Residential Childcare Programme
and Child Watch.

* 762 young women and men have engaged in HOPE'’s vocational training, skills enhancement, and income generation
programmes to provide sustainable pathways out of poverty.
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ide free and compulsory education to all children between six and fourteen years through

and Compulsory Education Act 2009. The New National Education Policy 2020 aims

om preschool to secondary level with a 100% Gross Enrolment Ratio by 2030. In

hrough its various education programmes, has been working to achieve a) Early
gnrolment, c) Mainstreaming, d) Retention, and e) Inclusion.

entres could function with pre-COVID time schedules and syllabus. The
Rack to the centres. Experts were apprehensive about the learning levels
OVID-19, and many of them could not regularly avail digital devices
ast two years. The Samagra Shiksha Mission, Kolkata, started a
ermine the educational levels of the children post COVID-19

ary support to improve their reading and comprehension

a Foundation — supported by HOPE - was a part of

Reading Festival and steered the programme for the

ds. It supported tool design to assess the learning

pecial needs, conducted trainings for utilising

| Teachers of all the Government Schools

ed the implementation of the Reading

ding Festival was a great success and

he Education Department. In the

evel, Hope Kolkata Foundation

pd demonstrate its Teaching

ling the specially designed

tive initiative of
est Bengal, to
with remote
dio lessons on

Is support was
ild Rights, West

arted another Brian’s Way
ditional government resource

ensure Improved

e study findings that there has been a significant
based projects. However, retention continued to be a

ation project in 47 Government Primary Schools in Kolkata and
Centres in Kolkata, impacting 5,685 children from underserved




The objective of the school education project cg
level for all children, including children
closures due to COVID-19, when
been a gap in the children’
encourage schoolteac
ing materials. The
providing neeg

d girl studying in Class I,

ere her father makes paper cul

her tied with a rope at home as S
school every day,and at school, shé
unicate at school or with her family.

Hation of Ranjana’s school principal, the HO

about her disability. They informed the parents %

vement. Simultaneously, the HOPE special educato

ing appropriate goals and using inclusive and innovat

pbmily and the school administration are aware of her sp

kes her to the school and the government resource cen

al and speech therapy.There has been an improvement in her
dependently. After regularly attending speech therapy at the resd

s herself. She can follow verbal prompts given by the therapists a

5 also improved, and she no longer leaves the house without supervis
ively participates in family gatherings. Most importantly, Ranjana’s daily acti

PE have led to her inclusion in society and provided her family with the supp3




































































































































































































